| onf

o EEEE—— S
3BABA MEHTE | ABMES EXON | SEHEE AT | oBERAS HEES | TIEAME RESE | sKR

| 1RABR KERKE | 2=HER S28Kk |



Bix

B &%
AR IREE 1 KRB PR KB
BREEBUEE oo .06 SBIBBIBEAR  coeiiieeeiieeeeeeeee e :

...........................................

LT PR K EERE s .08 1.2 BfEES
L3 B
FIEESBES AR e .
2024 FENBRREBIEERL  covvvvrvrvenenrnernieiniieieneneen 14
FIZBIENAERBLEIE  cveevrrernreinneeaieeiieeenneeaineennen 15 21 BEMERE oo
FEEREREATLIE  cvvrvnerrneenemrneeee e ee e eeeeeans Sy 2.2 mEIRIREE e e LR LR
DBBEFERE{R vvvvevvnenronenmininentineniineneaaaan .
il - B RS EER o |
T R R R R R R L R R R R SRR RERET R R RERE - 26 DD ITEBREE ceueenenene e .
Al BEEBMETFZEEN)  oveneeneeneneeneeneaneneeneeneneeneeeanenenn .27 D6 LU AZTUL)  cvevvnrrneneneneneineneneeeaaenenenn

2| 2025 FERAMIREEBT KBRS S



I
BT | LBKER AEECE | 2 SHEBS SEBRE | 32AZA EHT

3 ZAES fEihTE

3.1 EIFERBES AT T vevevenenenenenene e
3.2 BEREBRRRE
33 BIGBEEEERME  ceeeineei e

.......................................

.........................................
.......................................

...........................................

4.4 BIFR3ZR

5 FHEE AAiE:
5.1 FIEBEEEAT  cecveneneneneneneneneneneenenaaaanan .
52 RABBEIBR ovovevernenneeieeeeeeeenes .

& | ABESEE EXRART | SEHEE AZEI | 6 BEHR =EES | TERIEKE REEE | SR

112
115
121

123
129

6.1 AATBE[EBEEEZ  woevevmeneeneneenenaenenneneenannen 135
6.2 TEEERIE +ovevenrreeinei e . 154
6.3 BHIBEERBIMEET  cveveverererenenenananananenanaenen 157
7 BAKE HIEPE
T LGSR TE covvovveevrrrvorecentosuenutiniinuiiniinnes . 166
T FTHEEASEEBEPE cevreeiniiniiii e 170
1 ZSEBERHHIEE  cevvvvronenenenrararanatatateaaaaans . 179
8.2 GRISIEESE | i i SRR, . 180
8.3 SDGS HIEBTE +ovovrrrrrrrranrriririiiiiaaaaaaaas . 186
8.4 SASB ¥Rk - BRIREER 2
(HEALTH CARE DELIVERY )  -evvvvvrvvnnnnnnnnniiiiien 188



4

AIE > BN

of
T

5 7=
FRBHRSEE
FREEREILMNASRBEMMREER (UATHBMAER - RBHAR) F—AETKEREE > U (AR XELE] - [EHBEF E28k] - [(2ABS Tt

TRE] (SR EXRR] - RMEE AZTHEE] - [BEHEX =ERHE] - [RRKE EFE] tAEMBRBEARERBUGE « IRIRKE - HEHREBZF
ERENERARABEZERN > FER TRERKEVNVEEREDC - BRASREENHSMRATFRIE BEREBE -

BIRESERBE2IOKEMREHE (Global Reporting Initiatives, GRI) Fi#7r 2z GRI k&M R E#ER] (GRI Standards) » WEXE G+ #8IZ8E (Sustainability Accounting
Standards Board, SASB) Z{T¥ %8| « R{ZHERIRIFFIBE (Task force on Climate-related Financial Disclosures, TCFD) Rt & Bk &% E H1Z (Sustainable Development
Goals, SDGs) ERA » MRZIELERIFY 2 IREF R KR EREITHRE ©

ARABEMEHEALRY - MRESZHMBEIUTERE A EEE » RIGHERRKBEUBREREUARE -

FHEESE TIIEREREIES | 5 HETRIE

& (The United Nations, UN) BEESBOKEZEBEIZ (UN Sustainable Development Goals, SDGs)
SIRKEMIZHEIEEE (Global Sustainability Standards Board, GSSB) GRI 2021 & #ERI] (GRI Standards: 2021)

EFRKEZEAIEEE (International Sustainability Standards Board, ISSB) SASB #£8I| (Sustainability Accounting Standards Board, SASB) B&fEERzEE %R

FEESRIEEZE2 (Financial Stability Board, FSB) RIZIERAEAFSIBE (Task Force on Climate-related Financial Disclosures, TCFD)

| 2024 ERAMRBERXERSE



| 1pABR XERQE | 2HBR S28Kk | 32ARS MUTE | 4BEEE EXART | SHEMEE ATEI | o BEHR =EHS | TRIEKE REEE | 8RR

FREEENEFBERKENREZEETRERE  CREETEEREDR  RERHRRERZBERET -

ARACGEE » REENBTHZERERSEEFZERRERNBRAT (AFNOR Asia Ltd.) FERIMBERR » TRERMTSHKIE GRI Standards 2021 $REEE AA1000AS v3 1R

RIRES AR PERESR - BIURZERBASFNMME

FREEENESRZHBEURILRNARBE RN RBIEEARATEE  RAEEHE
PREANBER  DEBRE Ak BNSERBA 2024 £E 2024F 1818
2024 12831 H) > BPARTERE2024F 1B 1 HZAT» Uk 2024 F12 A 31
Az#%& » r*REEEEAERES -

2024 FEI MK BRBRHIRBHREKERSTE HERERBITKERSE > KK
T BERIT R AT ZERAFERER—N -

SR{TEEIEZ M B

@ ZASREITRER 1 2025 FE 8 B
@ T—REE1THER] : 2026 £E9 A

HBIEHNAREEREMERR > BINBSBL TS VRIS

BHEEM  BEIUIMIh AP ERSRMRER

BB KERREEGHRE | HIAK  RXE - iEHEY
K& ES (06)235-3535#4360. #4257, #4124

EBFEM  ESG@mail.hosp.ncku.edu.tw

Biagitht  SEmHILERTIER 138 58

@ RAER ESG EE




AIE > BRREYEE

RUAERRTRY 1988 £ 6 B 12 HIERRIA » AMBRARKRZARBEBRORHBEL - BRIIK  BE 82  fFE - R¥1 =K » Brd&E TE 25 - BE
FERER 2HEREST > T IRHERBEEE REBBZMRRR - RETESZZRRT B ERREN 2 ERE - PHERKBRBRASERENS) ZRB=RE
DU T ~ 20~ S~ BIF OBEEFEBRXIE - RERAIRAREENERRZSESI > TAHPEREANHEMRLE T FREEREE -

HPIERSITERFEFABHANEED > FRATHRILEANENARE « ERARERFmBARENERZER > MEATIRERKEN  BEEREZT - RRBENH -
EMAARZEBBIRE - ARKELE > 122010 F 6 B 12 AMA P AE—BREKAREEERC) » UBRAEREARBAHERER > S48 : IR0  EEPO
RO ~ RERIREBRF0 » LUnEMRRMEFIZ - BERREBSMENE[MB/R - BRINIRFUBMERBERERERAE - BERABERORFMR > A
B NEHIEHHRE

RESERIN  TERONEAZZRMERFTREKE > £ 2005 FFRZEE S /NEB » bR ARBBR N
2t ; 2008 FREREBU ARER (RSZERBEMER) FERCBRSE  HHEEEEREBEAN
X o A BRENRBEKE

IEBR SRR EmED « ZAENRERBUER > 2017 FRERENGSERT - PUMPERT - SL£I8M4E

Fefe S i — S BIRATERE » 2019 F 10 B 2 HESHMT THARKE, » SEFYHES  BAZHES -
ERHREE > LRRESASEFASSEHE > THERESEEY « 2EHERRGE o BEA TSSR

RZ%R > RBRAZHEE  EABSBERENSEARIM > AREZEEBRANET S » BERRIEYT © 12

FHEEMBB R -

BEA=FRE > BREGETHFFZEERR (ERCP B « VEEERE « SEEZAE - REMNMAIFMNE -
FADEEE - BES—IIZEF 0 ~ Hybrid OR ~ TRETREE T2 Cyberknife - BA&HERE EHEEHE « MR
B%)  EFBREEE > S5 B TAF 2EER - FREMHUENTY U ARRIEERREERERE -
BEREBEREE > BEHBEITSEFETE (MOU) > FMENARERE « HERFES » THERE{LCREGEEZ
e > RABRERRBERFHENES -



| 1pARER KEQE | 2SMBR S2BR | 32ABS THTHE | 4BEEE EXART | SFHIEE ALEI | 6 BEHK RS | TRIEKE BEFE | 8

HRTHEERNNINE  SEEETIGRRERE » EMBRE > BRERZE AT KERR > ENBHES  RAZABRR - VEkEERER 5 IRftFEiHA
ERENEREES - EABRRARERASREREBRRFREENZIBESE > TESSHRBEME  E5BE BUIRK 2.0 SEEXYSHRERERRHBER
BMRERET - WRRERIRHEEREESHEELERERXLR RENMBENERFARERBRERBERAZ IR  2iE2ERERERROHBER R ESEHFRENR
BRATIEE °

FEHRBER G E SDGs iﬁ%?@@’f@i > 122024 £ 12 A 4 BEGEXERRARE
ESBREL TE=ERS IR KERFEHEET  REMABRBRAME

'-Hf\

RS BTHRBEEGREKE ESC RBEFHEE - ABRTAIGEESE 2
& (TAISE) EXHRE BRXEEREZRS) -SFERREBRREELE
EYEFROKEFZTERIGRD

HHREEEE > BEFHREERRE  SEKERRIRE » (KEENEN EamEil, #2458 ESG Eﬂ%ﬂ(ﬂﬁiﬁ}ﬁ% ) IRA BRI ERT 0 BEAMARRAIR 0 BIR
A E R o RIEEFTHAEAR > FEFRTF TLURABTL) NIES » FE8AEE Jﬁﬂfﬁ%ﬁﬁﬁ > S (Newsweek) ¥R 2025 FRIKGHUERBRZ— » RS
SEE S RLEEBRZ— -

AN A RIS SR BT THMR » BFAREKEH - U TEEES

EARE IRIRRE RF0R > BESH « BRAR > RERTRHEL - H#£&-
HERKERFZE > B LEE - B !

5% (Newsweek) 2025 F2IREZE %R



8

AIS > ORI AR

novar P A B8 e

PBAARBERZRIL > BWRININAREERSHNEHNBEHERBICEHBRERZSELBERERS - ABREHNBRYRE - GRBILBREREE » TEREIMIIK
BERATBGAMEABZESR N 181 EFEREBE0 > lABTEELREEHBII AR 2 MR 0 BARAIMEERMER - 1L 1985 FETHRBERLN -
ARERSFRBRER > 450 1988 £ 6 A 12 HIEXRA » Bimstay|® IBER+IERR) NEARRE > THREBRAHSERE LEREREEAML -

BRIRMURK » RABREIES M8 R R =KfEm > U 2B 8 F) RROKRERSRESZO  BUMBEAZFONEREBRER » LAGERBRRT
mERA - BEMERERERBBZE2EERE - 1993 FEFESTERZTEEXRABRRL  E5FHEETEE > BEMIMERRRBEERO 2L -

K BREXREERPUER  TINERARBERRARE  TMNEMERBERRE (PR 3k « 252R%) > LBEIBHE FFHESE (NBERRE - EnilERR2%RME)
RTERERR (RBHE HEBREN) BUBEAE  PETENBRRFGES - #ilt > XRELGAMEERESARBLEH > E—PERENBRERAXERREL
BEER-

| 2024 ERAMRBERXERSE



BiR28
FRILEF 5
EXA
BRitE
it

IRF5IEE

BTA#
RIS ES

(2024 )
BEEBE

BT DA BB S SR B
1988 &£

BRI

BEH)  HBRIE
ERETILERFI 138 3
1. BRI S BRI

2. TP BB SRR

3. BB E R

4 REHEREE

5. BRMRERME R
6. BRI

BT 55,047 A (BH5ENE)

485t 1,359 PR

[ % Fi52 1,632,843 AR

o .
ib £k 53,596 A

o 00 .
- @ o =3 87,333 A%
—/D

B SRR 2%
SRR 9% ——— N

R 21%

BRHIE TR

BRART M B

RBR SRR R

| 1pABR XERQE | 2HBR S28Kk | 32ARS MUTE | 4BEEE EXART | SHEMEE ATEI | o BEHR =EHS | TRIEKE REEE | 8RR

oy

PE—#

XA
bl

K 68%

© EFERMtER

© RABAMEREIE
© REFBEEMETE

® EmBEMEFERE

© ERBEIRT - RREEERENBRS
©® BEER & RREE
® ERRABRAMESE
© BEMEMERER

® &BE - HERR - RIIAE
® (tERFRATERR

© PR TAIEH

© EIERFRAHUEREERE



AIE > BAMAKER

O BERT
M+ B RERS > MABRSARCERTERE  RCRHHELR > 1A BMEE

EEEHEBRSFRR  UBBASRBREAZHEEERAREE - A7 EHREE
RPBRRAMEAXCRE - WEARZREHH - ABRHITESEZMEE 85 £
gy~ TR0y ~ TEifd) B TR > MBESERFOKESERE NBRRBHITENERE o

n (Life) ~ 210 (Compassion) ~ & (Excellence) ~ Bl (Innovation) ©

U TRABMEERARGHE  RIERNRERERL) AER > RABRBOINERA
EIFRH 098 SRS R EEHRIR - RS | AR RRE SRR 2 S RATMEIL

RESAE > ARFREFRMEE « B2 MENBERRT © E5FXAIMBBSEH
REAFEBENATIES > REBHBRIIEHE - BER2REREXERY -

=

HESBAGE « BIERNRERERY o
i I

REREIEEMEERIBERL] o
cofdone B A S S IRARNHB R T T RIBHE o
s
@ OB < BB AMBHBRERT o
CZ ‘

10 | 2024 FRRAMREIOKARESE



| 1pAREER KEQE | 2SMBR S2BR | 32ABA ETHE | 4BEEE EXART | SFHIEE AZEI | 6 BEHEK RS | TRIEKE BEFE | 8

BRREBERR T ERE- TE) ERE - T8 EBRE 1F) RRRaERSEE > EBTZBARERENBERERFER  EBEEF ORI « BHEBRESESHRRM
51 > NMEHEEHBREEMRM > ERGHIRRREARRESRERER  ENERERERNARER - UTH 2 E 8 F) OXZOERZEFEARARMERR

- 5% -F) MAZOER

AEERENEZEZ TEER RAEBESZENESFD » TRRREEMRERR AEEB L HERTTH 6 ®RE TEEUFERFRESRET
SHETBER - TREEE HERI TEEEESBRETO » RENEMR BEREtE (O~ BF B 0 0 MU ST EREES O L ER
BEBRREEDOREERR BEHBRIVRHEKE - ZEBRFAITO B IRAEKER) NE BERETL > THRESHRERR
KEBEMERREERRITH BB - AR EBEZAES - LERERE BHAE > TARMBEIEAR MR > REESEBE K
o BREEE KRR TEE = aksBEEEEK > ARt Em—E ERBBEERPOER BB Al SBNSSERER » FTIELUR
FRROVRAREAR - SRR HAT TAVI THEI =B AR B T 2 BB o tEmE—F 58k ABRORRERERL

FFEL THAmEMZ BERERR > RABRGESHRAEY - BEMRRASHNYSESD > FERSHAREHEIARMENTEBERER - U 2 E -8 - F) AFH &
RESERINEREEXEER B ERBHRERKRTEY  S2i  ARERENZ S IFERERR

BRIFTARE 17 BSFeRRP0  BEPE -« BE - 8E KEE - AEES  EREES - BRER - @FRE1E « ¥IE5%R - MHER « BRAREE - RAYES - BERRHSE

TAMLRRE - BEGRZAES - EFREURZAEFRESSTEE  MERCRARBRE > TRERABRIESEE - RESEREARESANZURR > ARE
ERMREMEREBRAEIERBERRT

11



AIS > ORI AR

17 1B BRE
B R B BEHE
© EEEES LRSS o © BESEERBERE -
@ﬂ | L @W PRI ~
© SR E R A AR R L - © BAEBELYIGE -

© RAFRAMSHRERERSS
@2 IEF @ BEBEFTHRREGCHEEREIER - Eiled 4 © BEMABRZBRS(E - EIRBRKRERITERET -
© WHENEER AERE# D AR ER ©

© BB  HE ~ RIS o

© FEZHEREARE - .,
2 i RERETER °
@@ i © LUEERASRONBENSRRE - @9 fmEE © BEARTE iagﬁri
© TERIRRHIPIZEN

® BERFEARBED o

© FYHARTENERES
M BE ® BERRERITRSE RIS RERER o ﬂ @ IIRER
L BAE AR A o
© B - ®© LUEFaRAE FARARERARELE
® 2 ANRBE > WLHEHIR o ﬂ ﬂ © HREMEMFMR LRI FM
g ; 2
@5 RHE ©® REE SN ERBRRE - R © EABRE RMEBBERREDSE -

©@ HITEEFE—BIFLEHEIFi o © EEHITEIKMERREERZ LB -
| EEg ﬂ 2 BE pRitER
@@ AERS @ ERESESENKNIERLESRE Rt ® BB ZIREASITE o

12 | 2024 ERMAKIREBUKERSE



I I
| LIRAER REE | 2 SHBR SEBR | 3R2ABS MOTE | 4RSS EEOF | SEHEE AT | cEMEts HEmS | TESE RS | SR

17 185G EEE
S — ARICEREINEE « BABRBEI NS ERNELED > SRER8E
EEAREEE > BERTREITEEBCR  (REELARERLRE -
© YUTEAIRER  WRRBA o
ﬂ @ BUE ) © TR PR R A R I E R B o
© BHE IR S B R BT R B TR o A .« HE R EEE
ELmE =E=R00 ER = = 2
. . . N . o B P (S 4R 4 88K ( (R (L )
Thﬁlﬁﬁ%ﬁ% ® aEFRARMESHEGEANARELANESEZR \
- 17 ~ BB « RRIEHE % HEEASETRAAE B=x
HEEAAEHRAAY BEER
Tgi © LUs A AL A R A R o HEDEA SRR AE REERS
MR
" © RIEERE  BIEEY STCERHAEAM ZERKAE o ERE RGBS %F
MEEABRTRERRAERED i<
TA ERFATERGS
T(S A © BEAALES » TS BRI - TERE AT B BF
5L T BEBERLRY ER
AREREHRE BE
& Eﬁ,—ﬁ'—_‘ B 7 %‘,\ = Eﬁié i ° kY N &=,
ﬂ RS © 1R PO B 2 T B A DS B R | R AL\ E i R e ey =0
BABARE O MBhEREMRURENIEEE- i ‘
HEEARRERBEELSER BE

13



RIS > KB REES

EIRIRME

_ . © SKIRBRERAME « okEiE « B > HEE » 4D o
2024 XA IHS © EREH AR BB A=A o
® EREMERRBRIEE ShiE 70% o
© RBERSH A EEEE ShE o
® 2024 AR EIRBBEGETIIEME A o
G ATLEE ® HARKBERHEESE (TAISE) B o
© SEEEIEE (Newsweek) 3FEZ o
@ =R 7 1 EEAY  BSERRERSE o
® L TR S MR AR o S HEE
® bl TERERUAL BES 25 E o
© FEER BT RIS 0 (o ® 8 HERBRERERED o
® 2 24 BERBHSEE (NHQA) 19 ® WEEE 2.0 BE » PAC SB4{EZ  BEEERE o
=4 00 IEIIREREE o ® EABEHR AR 0 {4 o
® %8 4 EEEEERE SOM TEREHRERNTES 90% o ® RA-ERER S ALN Y ERERKENE o
@ HRFI - BTG RE 2 HRER o ® 2EBINERF RS EERES o
® HEHEEBRAIEH S N e . ® BZERSARS S AR
® 2024 RSB A (E3 B2t . EEAHARE e ® BEEEERE ) BB o
© ESBRAE RIS O (4 BRI o ® 2 A BHERAETRE TS RIS o
® S 125 & PGY BTG > sl ) T 98% o
® 85 REBEBSESE OSCE 3 BBEE o
® Sifps FRERENIE 0 12 SEAKE o
® BT—MRIBANS  BEEAA ;
B THHRERE ANS  BEEAA o

14 | 2024 FRAMRERKERES



AIE | 1R KERE | 2SHBER SRR | 32ARBS TOMTE | 4BEEE EXAN | SRMEE AL | 6 BEHK RS | TRIEKE BRFE | 8K

© FIZ=RAIEAESR

KRR BEEEERCHKERERZEERNNTREMAIMTERR
R U2EFXEBIRTESR > SMAERAREEETHMZEER
FERGEEE 2T ERGABES - A AAL1000 SES FIERIBRAZ
B2 (Stakeholder Engagement Standards) T&1F - #£7

R SIUERL - KRB AARRBETIES BT o SRIHEEF
ZRMERA > B SBUEHERE BRAEMC (FI) - RARRKE / FRERE (3]

EATRIEAE - (8RS / SNELE / A 24 ) BEERIMBTLLEE (L

HETBEREREA o B RFHRA ittt

R_RA .
Wy

TR
k-1 E3
ﬁ{f %%jj ﬁz*ﬁ'l‘i 9"“"!;tt*&*§ q—ﬁﬂ:%*ﬁ
v ‘\\\

w’ N
%@ /lﬂj 44ER / ST
: AB

15



RIS > KB REES

FARBREEFNEMEAELD > ARBRSIFERRANNBEOKERENAEEE  BY 7T ZoBRARENASEMENBRETE (RTY TREAOEIERTE) AFRK 8
TXfEM) AIMETRERRE > HEFEBREMRIN RRIEHE] F o TRATRENEFARAZBREBEMN !

FISMEA  HERNES WEEE bk EBAR
AX REH
ARG ADIRS = e et o stnn et
st e SERL  EETHS REHH ® 2024 FHTERLEWIMALEES) - BEBR 13 -
. N N ® 2024 FEFFEEFARERR A BEMDEBTE -
IR BRI S e . e
N ” o \ ® 2024 EHHA P FEHAFT KT = B MR AR B R
SHRIMLEE  gmEns - 9T BERTE REH 3£ 330 i o
4 | %8 = 5 4 B -
zzz;zﬁii BFEE P © 2024 FEX P BEER P SEERIE 27t o
) TP mammn ANES ® 2024 EEFRERIE ¢ IR AGBMEBIELEB 520 4 « HRBH
. BLRAKE oL o
ERERESEY BNEE / Line BNEF
B AREEE | BERARE ot 1 ©2024 ERXHERHHHALRREA 19 4 o
et Kol s ® 2024 ERXEEHBTRMATBAR 1,200 44 ; REENEME
L A RIBHAETE MERMEE 1) =B 1,562 1 o
B o o
EEES  BOEHES « MEBEREER e
BFEH HES
m: HIES
BrPafE{= i@k BB
(EI)
BTREM HIE:

16 | 2024 FRAMREKERES



FISEABRA

71 )
(FI)

HARENER

BIRTKRKEEE
NEE EREB
BB BE1T
HAEBHEL > &5
REEEBERS
HEREEE o

HER % Tl iR
HSFEER > 58k
ETEXRKERT
FBhRE » WRIBACA
HF&H&EEHKRER
B RBBEAH

Bff-

HPIEAETE A
BREABLEFR
ERNEE - fixi
TRIRIR > FrEBM
SHNBREME R
KEERER

I
| LRAER AEE | 2 SHBER SEER | 32ARS EhTE

BiE

Il
&

AR
BTREERERE
e

BE8 (RIBD) &
FEEREZ
BRI

i A S5k ( B86T ~ EIE

T 1TERAR ) URiEHRE
BFEBIFY

Bl emiE
BTEBHABEHERAE
MAEXE
BEZ2HELERETEE

pi-B S

EHA
EHA
EHA
IS

B8

I
| AEmS ERAF | SEHEE ALEN | cEENR SRS | THEENE REFE | s

BB

@24 FETREERATEBEANE3A4AN BRIEZE
76.26% > MERE# 88.70% ©

@ 2024 R 8 IBEEE Al 3| TS 108 AKX Mo

® 2024 FEFTEEIREMBBAIARLE 149 AR » B ARARBS B2 288 /)\BF ;
ERPREB(Ua/I 4Rt 25,185 AR » FIR4BEFEN A 29,875 /\BF o

@ BEFLZERBEREEE 90% °

® 2024 F AR ZHEN 1315 o

©®2024 FRFRLHEZEGLTEHFTE 0% UL BRRIEHERE
i 80% BLE o

O XL BHEZEETEHTIIFE 100% °

® 2024 F£HE 8 HRN-RMERE » RiBREEP AL EERA o

17



RIS > KB REES

FISRARA HERNEER

Hdn ~ Bid~ 2~
Bl B AR A AZ O
BE > BFIUEAS

mRER - RE=2

%%HE?% BEEA
BmieE  REERA

ZE o

UABHREREH R
RECE(E > SRR
EEBRARTS 0 R
RGNS -

S

18 | 2024 FRAMREKAARES

BEE

i

E&PrAEL

BFEMG

EEREAR. IRIBERR

Cag: 7
RARBEBERE
Fie2 ~ 282~ AR BERAE
EFEZEH ~ HHFM
IRRiER - 2R

R RM
REREERAE
FIssEEHAnEERE

BIERHEEMEE

5
X

?& EE‘D%*I&D Elu?k

BB
BPBF
BNBF
BNBF
BNBS
BE2R
BB
BPBF
REHR
BFE1RX
BBF

FREHA

REHA

BB

©® 2024 FRBEERHATZ « PIs2 ~ EhumEEBIA 95% °

©® 2024 FEEPRATRRMREM 1,180 #+ > [ERAERE 85% °

® 2024 S THARSS 3,699 A » I ARFFAR 308 A » BRFBRE
SEB T 469 R o

@QUFELFFIBRARBRARZEAERS IBRBREE
96.82% > THEFERBMEE 96.15% °

@204 ERBEBPNEERNEEESEFIIREREEL484 7 (WD 5
7)) HHREEERTmIEREEE 100% °

© 2024 FRREEROZEERSEGREENEE 100% ©

©® 2024 FRERSDEREZHMRS 93.90% ©

©®2024 FFIZHHRBE 48T (WD 57)

© 2024 FEZEREER 2 BAE BN / RIS 56 K -

@ 2024 F5ERK 7 REEH O ESHEERBRRER

@ 2024 FEHE 274 HEATIER X ~ 126 TS G B R 2 EHEE o

® 2024 FEE AP HBIPRAMZEETE 348 4 ©

@ 2024 FERREBEHEETEH 50 4 - IR S ERFE R 85 BHf
X ©

@ 2024 FHE 12 BHAFEEMIES

® 2024 FHERF 214 HPrIMEtE ©

® 2024 FRABEIRAZEEKER 2 HERMAIR 3 GEXRMEIBETE
32 R% 8 (HEFESE - HEt 13 I ZEIRIBMER o



I I
| LIRAER REE | 2 SHBR SEBR | 3R2ABS MOTE | 4RSS EEOF | SEHEE AT | cEMEts HEmS | TESE RS | SR

FISRARA HARNER BREE B S BB
BIFEEEE BH1RX
ThEERE B¥F1IR
EaE BNEF
SINERBBHIRG H 5F
MEERSEE 5F
AEEALERE AESHEERTE S=@EB 1% ©®2024 FHNBFREFBESEBIICIERBAEESEREES

89.63% » IWEFRIRT » BEERBABTRMEES 90.6% °

TERMERRFRA -

- RAEEE@mTL (REE) S=ER 1R © 2024 FAHIRTHRMREE 85% MU L -
g/  FEEAMDEER ® 2024 FEREFEE 94.3%
BEE) BRBEE BRE AERROKE REH

@ 2024 EFNABEEERKLE o
MEE i omERE RS RSO
o5 o SUFE D SRR prim s SR1R @ 2024 FEAIEE Z @ISR EZE 100% °
i ® 2024 S RH BB EE 90% LLE o
FEIR IR 5 TEZ =2 BB HAEH

FeAE B IR A E H R AR E 5 WiER 1 RHAEHR

AERREEH (SE=
EBRE « FRmBHMEEHE BNEF

EREs BNEF

19



FISRABRA

RIS > KB REES

HARNES

BELHXBEER
ERARKBRERN
P32t > R
BORBBRAS T
B RETEAZT
M ERETE © B
BIE AN AR PR F
BERVAE S » FefPIREh
BLERUEREES
IEERSRIERS
T RFEEEIEEE R
FREZT -

EEEIEITEEE
ZEEFHNERERA
7 > TREER A BEAR
BmE o e
EERHREINER © &
RASEHMREEE
ERPRIRGE - ISREK
A o

20 | 2024 FRAMIER BRI E S

BEUEBAREXS (B2

BEFEH

HEMERE

HEREE

Pk
HES
SE1R
SRETERE
SE1R

BE2R

BB

@®2024 FEIBEEZFE 1,209 A > HIREE 48250 (WDA59) °

©®2024 FEMBEBREHARNZFIRTITREEE LT D (W
DARST) UL

@ 2024 FBMR 4 REBEEHIEAXE ©

@®@2024 F 125 B PGY (BXE—RES
100% » W= 98% ©

@2024 F 35 REBHREESH OSCE £5 » IBIBRIE 98.7%

il

%k ) B8 Em sl 6k » STl =



| 1RABRR XERQE | 2HBR B3B8k | 32ARS mHTHE

FISEABRA

ShERSTLL MM

HARENER

ARERABRMmE R
BARE > RABKR
HAONBEREBER
SR ERETHE - ASMNEDSS
=FNEE  RBE
Be A\RE - E28
PRz FRs ; WECEE
RERRBRERE
REERETRE
I IR RERE
mE e

I
| AEmS ERAF | SEHEE ALEN | cEENR SRS | THEENE REFE | s

BEEE
ERBReWBIRERE

BirsTiE / BmmEstss

e

RRERIE%

ElZ2 15027001 S EpFER%

BROBGTEES

pIBS

BB

BPBF

REHA

@ LESLIKRI MW Z BT (World's Best Smart Hospitals ) ©

© SFBEBFHEDERBLER T o

@ 2024 FEIBAS T EIEFRE o

© FUEMHFREB0NHRELR > 2024 FIiET R BEERTE -
ESBERTRES (B2 ) SI8HE A2 B TR (B2

A =%
D%ﬁﬂ% °

© BRE NHOAERBRmERESTERTREMTR EF71R
AGEEMPOE > BRBEESE) - REQ) - R ~ 2:202)
RAEE(L) > REBIRRRE - 01 - EEBRBEEATS RIMERAR
5 RHBRESE -

@ £RF0 SNQ i E | BRNEBERERMERGERE

© FHEFLEEFHENERE | BIGRER  RIER BERBRED
BhEERERE -

© BEZELLRRBERLENRE | ERRLENSARE - RERIHE
B ~ MEREREFERNE » ISR AARE(F - BT RAESE -
BRiiemiEmRERRE | EEERKE « RMENIAME o

21



RIS > KB REES

ABEikiE GRI Standards (2021) FEEAMERIME - 85 [THRESIKE -« NEHNEE) « TEEMFE - THREATE & TEREATEER AXTIH &2
IKERBEREDNRE > WBEKEGFHEREZE TG (SASB) PERRERBERBIERKRBEEZXEES > HIEKETEEFE » EATEZIEBBEBURRKRSHE
TEERERSEE » HEHERNFSMEAFMATIRNBRKNECEFEAREZRE  IRIENHE (BAH) NEE > FAREEENBENSETER > 2024 FREEE
AEEERRZWOT

77 SIS AR K EEE SRS EEIEDOKEMRSHEFTLHARR GRI #2822 X A% K MBI
T PRABARAR SR SR K B R RE A~ XAEESHEER (SASB) ~ BMEEIXEERER (SDGs) F > HEEM 16 AXETE > &
SEEE (SARKER) ~REERME (SAH) BF=ZAXKEER o

Bk & E=E
ENBERAETEHE HSMPEREKANZ B IR - S ERNETNEEERETETETD

e BESTAER T EY FERNE « AEERRASEMEARERZERGHE « 1818 « 38 2859 m T
; ; BHEF » @HAN T DEFERMAARTIZERB 4 DEAFBEEHER Y THEo

AR ERTE HEXEERZETATHRBRAED T AEATEUERTREE ZBIRREIET -

EHH B2 EATEUBEREARRANESR » ARG ENR ER LRI MIBER
EREATHER I = TR = LUBESEA BRI ER
IKMRFN O =H °

22 | 2024 FERAMIER BRI E S



AIE | 1R KERE | 2SHBER SRR | 32ARBS TOMTE | 4BEEE EXAN | SRMEE AL | 6 BEHK RS | TRIEKE BRFE | 8K

EATEENIBIEEZEREIMILE  RIREME TR > UHHERKEEREAEBRANSEREABREFOETE ZRAMT > FEREXELXREETHEFR
00 THURE (B2 ) K. ~ TERBE « DKERBEEE) - "TBRaEAREEE) - TATEAR) « =GRS5 (RERRERE)) - HMEEARMHELE (2
ABREE )1 F 7 REAZARR 2024 FZEAKELE > W AFERTEESH ZIEE » UERRKERESHEZIRE

PR ABEPR 2024 FEA MG EEEITF

0 5o AguRmER i1 L) i
= *Posan, . &0
EI% 4.5 A#iﬁﬁ* “LLL E%g;ﬁ
% 40 o e EBRaHEZ EE
]/E b\L:‘»-
3.5 E=EHE (BiSREERR)*
3.0
2.5
2.0
15
1.0
0.5 R{EEREF
0
0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5 5.0 5.5 6.0 6.5 7.0 7.5 8.0 8.5 9.0 9.5 10
e A B E IR

23



RIS > KB REES

2024 FXERESCEKERREZS TR EMEDIEERTE » WA CHEMRNEFARARHRETEEREGERSN - BHEEZEE  RNERERETAEEIIROT !

PIER 5hER

EATHE HEGRI M/ BNTEATE EESHEEE® oo = P . T - e
(L) mEEE HXE ’i‘@%’ BT {80 SPELISE

AURE (B§2R ) B3R Bl EAEE 4.1 FIREERAREAZE u O O O
ERBE B EAEE 43 (HBESEE) u O O

*iEISIEEE SIS, 25 7.2 T R ] A O O
AR GRI 306 EFE=# 18 ST

BELRENRRER EHEDES-: 2.1 BEmE BARFS [ | O A O O
AFET GRI 404 34z A 51 EF8REAAS [ | O

GRI 401 & ERA1Z

: Hﬁﬁ;ﬁf&mfﬁ -~ GRI 403 B2 L 214 6.2 RERIS n A A
GRI 405 BT £ T{LETEHE

HeSERYERS GRI 203 RfE&EEE

- 3.1 (HFE) ekt | 1 ]
(RARHE) GRI 413 i3t (R ) etiste

W EEEE /[ EREE /| A BETHER

24 | 2024 FRAAMIR B KARES



| onf

o EEEE—— S
3BABA MEHTE | ABMES EXON | SEHEE AT | oBERAS HEES | TIEAME RESE | sKR

| 1RABR KERKE | 2=HER S28Kk |



AIS > Eif - EBREAEZBE

X EAE SRR

B EE

FFHRBREABRAL ARG —IRE > BELBENEARSR (HIS) ERZEAN > ERAAENZERFRERABMZER > FAABEARBANERE » EERHERIN RS
WERRE) > WRE BRI EMPINERBER G - AMBEEEARREANBRANEY - BROBUBAZTNAES  BRAEHN > IREARENKMZEEEEN
PREK o

RIRABREENE - RAMERER > RABREMNEH 2009 Fif - HHBFRENRRESE > BIARARBAELEE > MEABRBRERIRE (FHIR) > 7258
RRABLNAHRT - FBRBEFUETS  BRZEEE  BBRUBHCHNERMNE - REBEAHE  ANUEERZREFRRE  KMEARRRSRE - HHZE
ZRhEIEA 0 3R (4.2 IBRAVE(RE) 3RBA o

EAERSBERAR  BERAZRIBESMRERER > HBFE A FENESTRKFENERIE A REZ RRERZAN » AREBRIRARK » SARIFERIEE > 18
BEBERENREARRABNEREE > TRETRETFAENRHETS > G5B - #1260 - BEAS  ERMERTBESIE  MEARZEIIE - RGHIE - Bl
TBAE A KATERITY » AR BEREEREABHER - @RS FHERE MERAE) BR > BRI REAHIBRET S (DHP) 228 - BRI ERRENERES »
XFZERRUBNESRER  LUREZRNBRLEE » A2 O2ERIRE -

—BFE s ZXZ0 -~ AABESR

e osOn BUESEBEREER

%E—EH'J .................... EER S S SRS
RERBURETE T .................................. R ................... BEEE(LERRRTE
FE FRAE 2t i — \ ................... RiIEEtHRAEFFESRE

feeeracenncnnnnnnns =INE A (CB R ST




AlE | 1EAERRR KERE | 25HER SRR | 32ARS mMTE | 4ABEEE EXAN | SHRMBE AEN | o BEHRSR =EEE | TRIEKE BEFE | 8

Al ZEMEHRFTHD
BEA | BIRHKS KER BE

(Eﬁﬁﬁﬂﬁﬂ&$&ﬁﬁ$’ﬁﬁ§ﬁﬂﬁﬁﬁﬁﬁ%EE’MEﬁﬁﬁﬁ%ﬂ)

ATERRERBUBRTEER BUSEESBRELR) WESR > BENENEETF 16 RBRMII=ZKE
ARG > DUFRERRR ALSEM  BXGE ~ M6 = KRBE > 1B EESBRRE IR - HPpARBEI 2024 5
5 TAI RZEMRRR RO Z5HEMHE) -

Al ZEMRRFOZRILBER » BFERE SBMERRGRENEREMEE - BFEA ERFREERE NI L@ RN
EREIHSENEEER - ARABRTETERENAR - HREES Al FEAEEMIRTA - B EEEREE -
FERFAMERERGEGARE (RNAR ) NBAESH - BixER - BE-FB8RHT  BIUBKRSFTEER
BRHE ) EUERSBEROBKRANL - WESHEFEZE /R HRAEZFERREE Al LEEHEFR
DZEEBREA °

KR ERREBMESEDY > BEBAENER » BY Al K2UMARPO > HAXHEIFRREENS2HER
B ERERARIERARRN  RITRE2R - EVRFHER - BRENTLRZN > ABFEEER > E5BRBER
HITRAABERBERQEDIT > MEGERRBABMTRARNEBRHBENRISEERE » MERR A NERER > fA
HIEXK Al BREXRCZHARNE -

Al ZEMEMRER OO RRARZMIIE—FD » :REEIF=/E TFDA 5= FDA BYEBER Al BB - KREFEER
TEZR > ERORBMRITREZERZERESR RN ERARaMM B E  HEFRSERENEGHME (HTA)
NME2E > BERSMARMFRGHY  UkZHENZVEFER-

Al ZEMRRARO SHERE

J6EB

B ZERRREBMRE
EIRRBERER

= EREBKMRRRZRIRF R
EhRREER

B 37 R T A S B AP b 3R R Bt




PEAREEPR KEES

1.1 JRIFEES
1.2 FHERKE
13 REEEE
1.4 ZERR



- ______________________
BIE | LEAEE AECE | 2SHER REER | 32ARA BT | ARNEE EXAN | SRHRE ASEN | oMty HEmS | TBEAE BT | SR

FX KB PR K EES

EERXNEBEFTRIFAES) ESC XEERMBATD > MABRUAREEEG2HE  RRWKELENSEER - KIFREEE 2050 FTHRERKMSEXEERER
(SDGs) » PR ARRERS 2024 &£ 12 A 4 BEGEXEERMRESE (TAISE) FE BRKEERERE. > ATREZHEZOESE > SERICEEEIEKE « HSHESR

FRAIST SR SIS  EEIEEEETH > URE LSS EEET » FXBBRES(ERES o
1.1 ;818 H1E0E
“ n &n\ﬂ*ﬁ
AESERE  REEE  SRRERCERESSSTER A BETIFLR AE ST RRRES > AR » A B IR B R R 2 A0 A G BLA T
HEEBADRATTRRNROEE » HABERESEERE » 55 THE o BB SE « BARS « BTIEL « BIS M EREGAES ANEDA
B RARGEIER  BEARE  SASE  WREHERERNEABRE)SE B1E > AR KB A R B AT EA ) RE AN RS S B
b BSHARAREEGES TEENERIEA o % TEEAE - SRAT) TEEER UETEFRER HEHERERSE
BT R B » BTAMEEIE 28 HRERE « 16 EEBEL 3 ERE
P B (i 17 (TR » RAIBIRE PORIED « SMEIED « SRS /N SIEPEEEE 28 E
I3 FRTh k2 BRERRSIEE A SRIEETL  EERL « ERRBTOE S ERRG R
: il > TIEIE BB « B SE R A B R R R R o
BpEpe
; Uegh - 2R 38 (BUR B RS AR ERERUN » A IANBR 25
HITHEY  PERENEEEE  BEEK  BEOH BAZS - AT
HESC XHERENNTEE  SEUEHEESRERTEEA « S5k
. TERRREISE  KEESEELEKECEEE  BAZS HBRESEN
: : : SHERER ) MRRERRE S 22 M AN EA RS> BANAE IS
I e ' ~ : ~ EERERERE  SARREEETE I RL e B BUETHREKE
ET YN (AR (SRR 0 OEBER(EED) i PO IETTERELEER mEeE Btk

o / = / - / REHMEEEZKGE o

29



1 AER KERE > 1.1 RBHEE

BX A B e iH e 2 A [

30 | 2024 FRLAMIR KRS E



AIE | LRAER KESE | 258RE SR8k | 32ARS EtTE | 4BEEE EXAN | SHEMIEE AEI | 6 BEHR =RHS | TIRKE BEET | SRR

as ST

BABRREREILNINAREEN » HHBERHE « BERBARERZEEEREM - BREEZERSRARKSERABERERIN » TORBERRRAEZHE 75 #HHE
RRER > RRBERERAIAEAEESERSRMAEFZIE o Ibih > SRBEAEEER > BRI AERIZEEEFGERSERNIEEREE - ZERKRE
BREBEREAEE - TEAHHREENE > THRRAINABRIZE » URFRAEGREKEERE -

TN ASBEBEEER HAEEAISAEEEZEREREZE"H  BEZEBHRREIBREN ' HEFREERAAR BEXEEHZAEALIZREIARIS
BHRSZ 2FLSERY  ERZEREREELEMFE TR 2TE >  ARREBFERSEERTRHBERNEHNERMIEARES > BESEANNAB LIRSS « THEE
TEERRRBEREZE S EEERREZEERRFERNRE > ARSNGB ERATRIETRRETUES  LUEFRBREE S HEABMERERSA— -

RERREIRRTEESERARESS  IRHEEE  BHEIRRIENRE  gRNEZAGRKEEE MERENNEFEEXSR » AN RRIAEERRNITS

E—DRCBERAIEMEE o Ibih - BERRTARE TMESR HE  FAEEERRACERFERARRANEETS  RERASPONERERE - ARHVERERE - BRI
BF  BERERA - ATHE - B8R  KEZREANNKRESTEE » (FARKREREENEEES| -

EEEERERBER

gERE BEA BRIsAE Sg Ry B it
BE S 1’77 HA 5F—R EEERE R EE

EEEPERE RIER

gHEaE BEA BHAE Bg R S it

BRE s (33 BRA—X Btk « BBWE » Dk - 2RBEN—REE » ERBARK > SEFRREABRZRRERIIE

BHgR & BRA—X Btk « BHEWE Dbk © BRARER - BERITHEMTE > ZBFRRABERRERIIE
TERRE (33 BE-E"R Btk « BHEWE Dbk - REMBRRRER - 2REEU—RTE - BARBREREE

31



1 AER KERE > 1.1 RBHEE

EEEPREER

P 1R EE TEBEE TR BEgiED
Ok Co o
g ©RETRABIEL ® ESG ;412 B SRR ERA A
RER BRE 2 . © ESAEEEE © BiEREEE S
© HABEEE - SIEE © ERS AR AT ® A A

© B ABRBERAERIRR
© B RN KR EIZERITFRFT &

B
© EHAEIBE TIREMZAEL 8t
50 €I @ ESG A © RIS SRS B A
FREBRER 2 b ©IIABEREREEA © RENBXERRATSHER © SifsfEEs
© BTAS T2 EE 2R BIERSMKMERELRE OEEAS © EEMFAPTIEESH
© FAS AR AR RO E
© A EERBEHCAENAZEIE
© R A ER R R T8
30 © MIhAEBRERE s antemt @ ESG 3412 © [EEE L RER EPCAIEAE
IS BRRRE 2 "o © EBHRITTLRIEE © S iFEfRiEEH
® BASBRERRE ® AAEE © HENEE Al S BREES

© RINARERRBRMEFFIRER « ik
© RINAR R B MBS EBHIR

32 | 2024 FRLAMIREBKEREE



I I
ME | LEAER JECE | 2SHBR SEBR | 32ABS EOTE | ARNEE EEOF | SEHHE ASEN | oMty HEmS | TEAKE NEFR | SR

B PR AR
e 55 F&e FESEE ERITR L E S

® HYEEERBLARRIEL
© RIBARBEHTIZELT

I s ® ESG AR ® FHTEREE
EEE EESRKE B Di i) ® AFHES ® SRR AR
AL @ AR B EIEA S B © ESBAEERRE ® BHAREHEE
©® RASBIESREE
@ EFTELERRSAEEEN B
® RABRTHERE
B
© EEEREAS TS TR S EHEFEL
© B RIABREAT TIRBAS+ J— o 510 5058 55 T
50 &% - - .
EE(S BIHE g ® FAlnREA L © THBATAME
© B ABE BER R AR B 8% o B (1 B A AP
® HREEAHE
@ Autodesk, Senior Program
€
© BT RIABI T RSB L
® AR TR MBA ® ESG 4T © A BT R B
508 @
RS- SHERE 3 %ﬁiﬁﬂ ® Rl RREE ® EEEEETISIREE S
© SERS AR AR ® TIEEKEEFES © TSR
@ DeBeers Er 8 75418

®@ H—EIMBRE « BIE
® #i— LSRR « (RIREXBIRE

33



1 AER KERE > 1.1 RBHEE

EEEEMPREEEN
e MR EE T ESEE s Bgih
© B AUA S RIEHI AR ® ESG 432 © AT BTN
= N T T
TEENNELESE 3 ijf ® ﬂﬁj@%mﬂ"ﬁ TRt © =B AEL ® EEEERTIS R
: ® AR REEE Al ® GEERIEE
® B RS
® BUREASBRREEEEE
@ BHESARRSS
oy €8 ® ESG 12 ® TSN PSR BB A
(RIS B 2L OLWHRETESE ® FE BRI ® SRS
O SiEBREABKShLSREEE © BB S 1E @ HEBEEFEARGHEEE
® BIEH TN EERRE
® BT TAFERRE
B
® MR BB R SRR L
© AIATERFEEERERSIRL @ ESG 412 ® RS R AR A
frth 3 B8 5 Sif L R ® AA1EE ® BEEFZEEE
it 8. 2 Tt ® ERIEBIH © WE B EELHEIE R R Y

© R AER e R AR LN B Pt 3 TS BR Al
@ SENAMLHBEERWER
® RINA R B2 RERREIBIE

34 | 2024 FRLAMIRBEKEREE



AIE | LRAER KESE | 258RE SR8k | 32ARS EtTE | 4BEEE EXAN | SHEMIEE AEI | 6 BEHR =RHS | TIRKE BEET | SRR

al BEEEHE

AEFRBRKERREFERE > AR&E (BIRNAEBERMRBRASEE) - (RIRNARBERIIRERRREENEL) & (MEHMERREBEEASR
TEREEREBFE(TERTEEHRBEAEEREE) HECIEFRERR

ERABRERERIERERAEER > B2ERRREGENAMBRELZES S > REAREFE - HEZETHR ILERE > HERESRITH - HRUBREZTHR » U
BAREETBIEALE - ATERFERKRM -

5 RRIFEAFEBBRRBRERRPEREBEINEN  BERF OB ARER - HERMESRE - BRRGRSTHEEMRE - MHERERZRERAFTIES ITHIRREE
BIEEEEEN  RBEN - RfERTRERNT  REABERRRFHEBAERFRREE - RAEMEAHEESE » WERREERAMREE » HBFUSEANZD
BRZ—-

AR EHIERE - BT RIEH « ARG RAERIZT > # FERIRR 4 ABERT 0 HRRABBREREBAAERE  BERREBRIATHZ - RRE
ERCRE M BT B ORI  MRESEFRRE  BF ERESFEHRECEERERIBRFERBER  ETRIEZZRAE EhnBRERBAZEE
ERBEARE o AERABIEEREEIENT ¢ % REERBERESERED » BAMEREKE  BESRBERER -

I5H 8 EEEERE R

EHIRE =% LA TR FHe VEFRIER A FEBLKE
EEAEE BEE—R FIRUIRR B 50mMtE 2023/5/1 B EEABEBER
EFHERA AR AR ERES S IS EHREIR R 8  50mMULE 2019/8/1 SIREEAEREER
R =AZZHRE 0 B=AZZRAE5ER HINEEIRE B 50t 2023/8/1 B37 R Th A B e PR B8 B2 FR ZEFr i
BAEARKEEET —H2z— U HEBIEZE HFEHRIRE 2] 50 I 2023/8/1 B3 B Ih K 2R R EE 2 SEFr R -
WREE  ammewssz-smsssmnsne e R e N T YV VY p ey m—y



1 RRBERE KEEE > 1L1AERREE

al B EISS

BIABHRANIL BB  HaEBARSETHRREFBEFIATZ (AFE - HOFXEBERERSHM) (FEME  2BABXTERRK (ABAEFGZE) ~ (ABAE
IAaAaBRHEE) RITEPRETE (ZREABME TRHEGER) FIHE ; FINEHRAFERT KT (BESHMBREILASREHREREREEREZRM) E » KEERRE
BERRE > USRI ARMERSFERE - URESBREEBIERZRR

al KEHRESY

BABIRATEmEREEE 2050 FEHRBER R EE SDGs X EERBR » 112025 F 1 ANIKEEREZEE » N1AE « RIRRMEEXERE  BAEERL - ARR
WAABRRARTS » ST RERIE KBS M RE RS o

ZEEREZE 9 A TEHRAREUTEREEASAN - BEZTEE > UERBERRS SN EZEMREEXN - REFZE—A > ARRRE - BIFEERE—A >
Mt RIEREIRRRE ; @BEETERIBETERENREZES > HBFEZEIBRREZEFEFAEMUTERRIK o L5t 0 FIER—BRITHE » LREETRHS » GRIEXES
BERIREY - NELXRZETARMEEIHNT !

E%¢ Ty T AEBNAREER  MARBEAGTRE AESREBHAT) OUTHRNENAE)
BT RALEIME » BRI ESRIED - RAMTAE  BRRMGSXEHE » 1M
LOBER  EA AN BAERERH RS  HE TR AR DR E RS o

KREEBREREANATIHENE > 255 KEaE) « TE88%R « TEREE, « =R
Bim ~ THE28) k KERE  IEIENMEEER—ARKEERMAHA > 19HERR
TKFRZ °

= BpicssmEREERRS

I m @8 sacaansEsarcanss

RRFEANRETBERZECEME SR > REFKERSENAERBRERSE » €THF%

e e ERHIMEEE » E—TMICERRKESIERAE -

36 | 2024 ERAMIRBEIKERS S



I I
ME | LEAER JECE | 2SHBR SEBR | 32ABS EOTE | ARNEE EEOF | SEHHE ASEN | oMty HEmS | TEAKE NEFR | SR

B KRB Pk B3 R & S AR E

FERS R~ ZEEEEE BXEEE BIRRR KMEE : BIRE

BITR : @BEXTME - IHEEME
BITHE 18
BE I ABELIS-IBELE
EIEET . BB c SAREEEERE

e .: e : : N\ _ : N\ : N O ,,:
| AmmmaME 0 SEBRME 0 ERESME 0 SERSME 0 deSsME 0 KEEENME
B E R BASH AR PobiER) BRI S7HM ATIEE HEEE REEE SEREE BTN
MEZE BEEIER WEZE AEE T TEB IH=E
FE=E B KEEE FEIEER BR=E BHRE
AEE ERERBYFTRAR 28 Oy e H20 =32 HE=
BERERE RAZE®IF T REREERL B
HERERER =f-3
ZEGEMHEREAL BMHEE

L8 GBI AE TR

1= XEHREZEGER KEMAERDEEH PR EE
BHISEE B¥FE—R sA—X RERFEHRE

i BRERR R EMEUEEASTIESIRHEEN o

37



1A BRRT KEREE > 1.2 HEEE

1.2 H(SHEE

al GERIEE

AEEBRRLE BRBAZZLREEEEMRE RABREBIUSTHEZARBENASEAEHEESE  BREHMINGIERE - BISIERRE  IRNEARFEHREREE
M2 MEORARFERMEARY - ERCEFSRENSENME  BESMmEBRMABBAENZE  HPaEBRRER - RREFIMAERZE @ RIFEHRA
WEREERE > MBEFA TINREZER - BEREREREMN » MBBRERIFET

-« EABEEN

&g (EABRELBRMEEME) » UTEEREAARERZEAEN > 6 :

© FEAMERETEERAMHR « BHMUHER « MNHER - ATHEAYHE - BEEYNERS -
@ fEREm (FHESMmE) K\[/)VA(‘)YRSKINCU
©® ZEFRERT - SRE ~ B $EER —\J
® Bt AER

© Ht P RT ERFADE ZFH
BREBENANZZGRCEALFAR  TREHRER

= BHERREMS

ErEAHREURRERIRRE  HEZEAFREZRALEN RAEHMASUTE (WER #ER) HRETAZ -

B A R B E RETTHESY » I EMREZRRE « A8 - HAEARIN - ARBIE R - TRARERBRENESE
Xk > R BRI R EN - WIRILRE RS RS

38 | 2024 FRLAMIREBKEREE



AIE | LRAER KESE | 258RE SR8k | 32ARS EtTE | 4BEEE EXAN | SHEMIEE AEI | 6 BEHR =RHS | TIRKE BEET | SRR

BE 2024 F1F > RABREZEIMRRETIEMBZERERIBIEN  FERRSREZZRERRRGERE -

HESREAREN » ARERE S TEREFIMRARNERRARRER @ INBERRER - BRES - ERRERFQRER > FREFIHEEEUNE BEBHERRRE
WERRMHEIRGE » WET ERCHRIEMBRITERE - KEHRERBASEIEEVETRE  SEMZEEREIRER » ERRET ©

HEAARERFRUEMENES > BXH IBRFEMERE)NE BTERE > WKERFRRRRZT ° RIERZNOT :

s @ R s @ R s @ R

—RERERGFEERE BELEER HWREEFERZ2EN BF TBEFEH RO 4B i B B AR R RE B AR Ova T 0
AZEREHET | —FLZERYEET KM BELEDT) >  HERENHRSTIRE MERRTELREIERITIZRIRAARE
( B ) EHHREPLEEAERES FEPAE SR o [=)--yragil
EITRE T EEER o
O & 000
i N @)
Y
\_ % \_ % \_ %

2024 FIEHARMEMEA Rt ER

BRRERE

5
&
5t 2024 FREBEFHFEMF 100% HEE o

EABEEN
0

BRIFARRM
18

39



1RARBRE KELE > 1.2 HEEE

B A BR P B8 7 35 S B (R BR TR M AZ
l RESEM BERE

+ l

EFAZEMNFERGREPLEFTREEEHER EFEA (H58) B3 REARRRREHEIRRRE | EEERER

| ] | l

CEVNTLIVEE TR P 8 ——————— B ETAHERE/ VERRETEE mERUESRABEZE

TS

= e
ke E RO R B IEHIRIZINE

UEFHEE

................. R e EROIRERIRE

BRI ARTHER ) ERREFRERRR

'

T R BB R A SRR (@) it SRR

(b) B8 B TR/ M SR A 75 e g (O U—MRRER G EE

VEFEHZEERER <«——— REVEREEEMGEMAS (RE) RERH%

i HRRERVEEERSRHEGRREIERIRR

\/ (@) FE= : REFERG AR RRZIBRA
..................................................................................................................................... > BRI/ VAR REITHE (b) 4% 1 2 ANEHEREE M EE > 5 BRI o

2 | (€)—ff | —MREHFERE o
O B BB E B RGA L AT %

AT LT | D —
[EFfRLHERER ?

..................... 0 SEEEXRBEUES O IABRRLEMHAME
A— (R A B A B AE RT3 EEZE > CES

40 | 2024 FERLAMIRBEBTKAEREE



AIE | LRAER KESE | 258RE SR8k | 32ARS EtTE | 4BEEE EXAN | SHEMIEE AEI | 6 BEHR =RHS | TIRKE BEET | SRR
| 2o 101 1%

BABHRREBUAIEREENBINERRE  BEFRECEERAE EEEBMEANRS T  RTRRZIN  BEESEEHNRINNL - FIEEEBEBRETFEEN il
=AY Eﬁﬁalﬁg&ﬁfﬁi AIE o SRIETRIEE 2 ERR I BB -

BixERR—H > BERIRYTRENCR  EEFE  FERE - ANEREEREBEREZOEY - SETHRRAECEEARREFELRAERERDEERAL

2R KEEEREZEBRIT REFEHDEEBRRRSBHREENR » (FABEEAFRRZKE - BEARESEERRNTHE - MABRAMEEETN oE
ZRER > BICBPURIENE R RIGT Y -

ar REBHE

EREOERILZ AU BT » ABRRFAEAEEFEITHRR » BOESHREEHERBEEE -

FERNEBTATERSEABE > ERBECEBRRBRE - RABSRMEAREME  FELHRPPAERRN TRT )RR FERFHE « B8 - BEEREN%
MEME » RMERBRHE > EEFE © ALF - ENBRRFIRIE o

41



1RARBRE KELE > 1.2 HEEE

2024 FAREBETRRNG - 2ERREIIERNAKRSM - RANEMERESSRREN - SRRETEEER
HWHEIEARBE B HRZ

Vi

PIFERHI RTINS

v

KERBERSEHK (BARER) BRIHNE > ISFIHE [RREREBRERBRATR) - HHREES
EREIHE - WSERBERAES DB BAGIERITZBREERERE -
v

TR REBER » WEEEFEERELETERMER - HIRABTALRHER > RAETBLARERR
BENERRPREN  UTRESE REEE] 8R > #HECEMENRER - ZHSHHEEHET > BE
RIEEZO ~ 80 ~ BEFTA > TRLESEAXNABRRRS - MERREHBLMLE

v

BRBBZTANETREBEREESES SEAFRARAS TABMASHEERIEENE) - BHUEEHAR™
REEETZ RS  RETRHERGABRBIEEERRREH © It REESANEHERER LR REREM
BMIEE{CFEERRRKRER -

v

FRRARENBRAPHES > ETIBBMNEEREZ REEFE] EITRE - ESXFTEREN > FHEIL
BAURERBEIRE > ¥ ERLSENENERKHARE - CERBEE > KEAFHELTZTRERETE
WFERARBEHREFEHRERET

v

SRR SFEN > ARMARBRIFRNZNT - TERBHADHS - BAMEEEIMNISEEMURE
BERZER - HREREBXIE » ERHHEZ BRI RTE » FHEE(CARRIERHERAITRRL

42 | 2024 FRLAMIRBEBTKAEREE



AIE | LRAER KESE | 258RE SR8k | 32ARS EtTE | 4BEEE EXAN | SHEMIEE AEI | 6 BEHR =RHS | TIRKE BEET | SRR

2 ERStHAY
AR TR 2024 7 4 5 24 BIREE > BAMFRARERBAHRT TR -

Mkadam o 4Bl

xt

R EE R CRGRA TR R 0 LB REGREFER > 2024 FHHBR 3 RIBA TR - ZEMFERE > TURSIARRENFEGRETER

oS

BRED s BEIRREMESBES THHEE > BETHOBEERRORE

X GEZTRBEE

FRRA RREME ~ TRWEOSIRRTA)  AFRMK BEIXREM) FZEE > SHaEIMIBEREIERRER -

STIRZEHFREE

FIBE HRE
AR5k ErThICERFIRE 138 5% | BTN AR B BRI R B

E:E . (06) 2353535 #3811

HiFAR
EFEF . em72214@ncku.edu.tw

SrEBEEE AR EEMRREE

RIBE MEE (FRMMEE )
AR5tk =ramIbERFIRE 138 5% | BN AR BB RHIRER

BiE . (06) 2353535 #6632

A
EFE78 : n045502@mail.hosp.ncku.edu.tw

43



1A KEEE > 1.3 ARERE

1.3 ESEIE
as HFEKE > BRETT

ABRECSRINAR 2 A ATRXER RRIRER] (SDSP) Fri@HE ECEER  BIEGa R TEEEE -
BR[E17 SDSP

BA#ZZ (RigEH HERET KBEIRIR

FRINABALZNREREAEH RO - REURKIEREL
BRERET > IAZEERARFRENTE > BMARE
WMEBEEP > KBERWASRER-EZURERTEM
RIGERHOHRESE -

BINABREZFRRAT > RRREEXEERK
RATRENEERRM ; RELFIRRES > TEHERA
BERRER > BREARE  RIBHRS

BURRSERR DNERR BEES RRER

BINARLEEM K EHRAT ERRSR  BIBHREER
B 8828835 BEGFHRES  HANTEME

BN AR REFLURIZ B FUHA 3 B R E = E AR
RER > BEFESERANEEE  RREEERIK

REEMRE  BEANY - FEEAFEERENE BEEHZE 17 1B SDG 2HREEBHE » —FF%EE
AEER  HEBEMLRAITEE ° AR AEEBSIER% > A BEMEE 2030 HIZMNEE
N BEZw (REMF V4

IR BEFLUERER - BEEG(F - RED
RRARE s BIMNRIESE - IR AKSZEE
HERERIFMTHITES -

44 | 2024 FERLAMIRBEPUKEREE



I I
ME | LEAER JECE | 2SHBR SEBR | 32ABS EOTE | ARNEE EEOF | SEHHE ASEN | oMty HEmS | TEAKE NEFR | SR

L CHEEESY

AERS AR « SEENBERREBRED ZM‘%L?L?E%B’\JH[@”“EE%UF » WK MEREREZEE) H EERELHUEERRZEER  E—PRAESRARIZERD - B
KEWH - DRELRBIFIGIFHES > BREEESENRSREDLREY AREERR  FEKBEEERBRERAAHERLZ: - ZZ8THRREEAEA » WIER—
BRRABBBEAN > HEESFIREHEE 2508 EXIE%B IBEBHEBNE WEE  BEMEEE BREEHESEATEAENREZS » AEHFETEEEIR
THE - HEFZERIBERRMBFEUREK > 55t 19 F 21 A HIME > S=ERBHEHEE » LERFSERERGE » ARt ERBRRATEHMAELT » UERES
PR E R E RRNR M REE o

e EIEHE S EERIEE

......................................................................................................................................................................................................................

Cumsn wesn musa wnen  wme Camen wmen

BIR2FHER =E0ED EIBER IH=E BR=E WE=E BMR=E BREBE

ulll

KETKEELE - RAMIKE - REELMBEREEREENES » BERERRD AT A © #5180 « 5HEEPT « MITEFT « REVEFILEMBEITEEIFT » AZRCPRMERE
BEaEmEEHT - 5P OHRISEERSMEREE (BR  XIE  REF) M AEHHASHPINERZEF ; StEMFIaEERESENIARE  BEANER

AMSEAESE T BERE WERE  RREE AR EY > BRNERSAGTTRSEEENER ; TR S

Far s i S TR B B S 5 8t o BN EBERREHIRSRE @*ﬁ%%,ﬁﬁﬁ 2P RIE - ZRME XIBRE  IRIENEEEN
BIEE > AKHBREPREERNITESIHENEN ; BEBPIRES2SUNZIERT > 81EHT

: THES W & o B
B | THRR - RERARSIEERERSFARM B ANRIE  MEEN  RIEERAERE R HD % REFLEMARE

Mg SRS ERIER AREAER AMERERER ; MISTHRSPIBEEANSE « 5205 « LASIESRESTREHEE > 5
= B ERRSGES o TR T BN IR (R B TS B S (RS > IR RS B MRS o

45



1 AER XERE > 1.3 ARER

BRES K EREISIE A BB GIRIEE

15EE =R

....................

BE | JifER
BiEEE | O ZElRRk @ BHWE
BREIEEE | O ARIEEE @ SMRINEME O EEHEE

5 RUEHFY
HiResiEa HEoE
IAW%ﬁ%@MH A [ 55 | Ei
WEEEE AR
: EsEEa
IR AHAR MRS
55 AR
Iﬁ%ﬁﬂwm
JREREIE/ AR
N ERH BZRRETEK
5 HAESIE
EREEE BmEIA
SEEIE
A
SETSHURABIAE

46 | 2024 FRLAMIRBEBKEREE

SESER / FEIRED

ER4E
P24
=24
IR
BB
HABREEA

Bt bR

IHE/BI=E
BHAREAA
TSIk Bk BRIEAR
=R
BRI
BEmAREE
Bl
IRIEHERER
FERHAEAE

SR8 BEY
ABRTH
FRRERIRAE
L
RFERRTAE

FHRIZE(FR

IHE /&M=
BREEEE
BRFESISEEFAE
X RTF4E
BEMEEHR

B EHERF BAFEITELERPT

BERiFE IR ASEERE
HT | BE/AE wis | HIE | BE §

BT 5 \REHE @4 RE84E
8T REEREEE = ;

Y S HrER BT & EEES YT |
Bk =pE :
B8 :
ANEELRER tiA
FERERER



I I
ME | LEAER JECE | 2SHBR SEBR | 32ABS EOTE | ARNEE EEOF | SEHHE ASEN | oMty HEmS | TEAKE NEFR | SR

EXEEMRLER > BikE RSN ERBBHRRER) FRIE > AXSBRERELD ZRHERS > BEADERIERE - BRIRAREEE o 15 FIAETKE T8
RS K EREISIERR (Hospital Incident Command System, HICS) | BITFREET > WAEE A FHIEEIEIERE - EXEERBERAEZHEIRTERERABEAER
BRERIEH > ®k "RAREREZRA BALRABEEEMEESANSFRERS  BREBRAPELERRARE - B > #HEMOREXFRBAZER > &bk
Tk TRAZWRR) RERERA > TEERRAZBRRESS  RUMFABRENBRSE  RREEHSNETERZ BRERS R ERFAE -

e EREEIERTIZE = 05 RAMSEE S §IEE
2K EESBIRTIZEE @i @ 119 T ———— 106/10/19;%;05 RIEBWSIRS @_@
@EIEE 2119 +—— ©119 (KR SRS

- e

9 EI%B% 2166 9 %%ﬁf%%ﬁ% 5555 112/12/26 £ 29 XK EIRLEE TR

i 114/03/25 % 34 RfBHEBRES 8BS

o
!

O BREMBMUEE 15 8% - AXEHEEN @ RAKRHEREEESE  BNEER

:

RIGEEBERAX BRI X ES S A [ EF

}

FREMUTE (LMFR) /EEEE (REKRKRBE)
REENEIRE (HBHWE)

i NETEHIBER :
= © & REMOC
RE AT ERBERESRMZ OIS ERSH E—— eoe@mail.hosp.ncku.edu.te
nckueoc@gmail.com

O WEE

> G m em72007@hs.hosp.ncku.edu.com

47



1 AER XERE > 1.3 ARER

BABRZETERIER « A - EERBRAEFRS > $HHREX
SHEAFEEHBREFERE  BEREHE LEREZRESHNERLER
B o WEE KRR AMAEIECERLS) > FHER AR
BRERES > BREMEEEARKE T - BRIRBGERFEERF - mARET
i - AEB & S AR ANKERR » AREFEKKELED
]2 WHARZOBENRRFE - ORELREE - BEEH - RRES -
ZNERERZHEGR - REEEXE BRAUNHE BRRREE
KK EMERR - AEGRAREFED - HHSABRNAREIZERR
TR LR EE BN ER AR E R IREARE -

B/ SE5ES

| BRZREBE IR

48 | 2024 ERAMREFKERSE

KEHFRRIE

KEHHEDE

BERREE

BEEH

RUREH

SRR

| EREE

;II'!!

2

Biflge EAER

BEFEEM0

WSS~ HE ~

BEWE - BHEE

REGHA

e
© EREEBERTRERRHE
@ JIREEEEA TR
@ e THEMZE
© B AR A D TR TR
M=% » NABES,
® HEEIENAE
ONEVNIE 253 A=t
® XEHF
@ BB
® RKEIAR
® EMLEREHPARKIS
© FESHEFZIRIG
© SHURIZER
© SHIEHANH

| EREE



I I
ME | LEAER JECE | 2SHBR SEBR | 32ABS EOTE | ARNEE EEOF | SEHHE ASEN | oMty HEmS | TEAKE NEFR | SR

ad R

ARG ERETHE ARSI  AREA [BEMSEEDHT A (Hazard and Vulnerability Analysis, HVA) 1 fEARBGER TR - & FrE# S BAIKIERAEE K S8 -
SMNERIRIB R R R B R PR EERY - BIMNKRAKE ~ RiREE > AMEETEH/NE > THREEERBERETEXARAREZZHBZZRAREYN > TS CHBEMENHEEE »
&k THESSEDIT FHMEZBERHRRE » (FARREIFESERIETE Z K o ERERR 25% A5 RREYN  BAAFECHSIESHTEREH > EhREHPEE =7
FERBKEREWNAEREERATMY - REAREAMTMEER > AIEKETERBREHRFANK - KESRA » BHEH  HEERAFARE - EBEEHRAGRSENZER
FEMAEEEE > HRALRHERNEEENEERS > AnEENEE B ARRELEHHEES > BHIEE o

#AR{CBERERT  FREHNIESAREMITIEHRENEE FHE > AT REXSTAMER « BEER  58ER - ANRERKBRERS -F > TBBEHEKRA
IR > TENRERERIZ o L5 > AMFERCRERY - BRBSHEIPIHAMS » UREREREEMEER > BRRBADE  RAZZERRE -

2024 EPEIEE B eE R tréE R

BREE - EHRIEE & HXTHED

. IR AdfeE BAER% EERL  EHEE POEpRELS: S ER R i1
REBERE FRURGSHOTHENE FROVEKRERE RENPE BENEE BE XEFZNER HEEHAZEHE HEEEESL
Y 0=FBEA| 1= 2=Hh[(3=7 AY0=FEFEA| 1=K |2=H| 3 ={ExE 0-100%

WK 2 1 3 2 1 1 1 33%
REBKE 2 2 0 1 2 2 1 30%
|HEH 3 1 1 0 1 1 1 28%
BB 2 2 1 1 1 1 1 26%
Re 2 1 1 2 1 1 1 26%

E 5] 2 1 1 2 1 1 0 22%

0 EREAT = (TR /3)*((FERIZE + MERK + BIBIAK + BHI2E + PopRES + SMEIAER )/18) -

49



1 AER KERE > 13 ARER

2024 I E R sHE A iriER

BEE-HREE & HXTED

AREM
T ABRRE BERK EiERL  EHEE POEpRES: b SR pEE 20
REREME FCRGSSHOTAY FRRMEKNRE  RENPE BENEE BN YENER HEEHAEEHE HEREAESL
AH:0=FBEA|1=1E|2=F|3=7 AY.0=FER|1=5|2=H| 3 ={HExE 0-100%
E 2 1 2 1 1 1 0 22%
BE 1 3 2 2 2 2 1 22%
BERBSAEN 2 1 0 1 1 1 1 19%
Bl R G 2 0 1 1 1 1 1 19%
BRYEE 1 1 1 1 1 1 1 11%
BENESEN 1 0 0 0 2 2 2 11%
L1 1 0 1 1 1 1 1 9%
Bh&RGKHE 1 1 1 1 1 1 0 9%
BERRGHE 1 1 1 1 1 1 0 9%
et A 1 1 1 1 1 1 0 9%
AR FEiHR 1 0 0 1 1 1 1 %
=3[y b 1 0 0 0 2 1 1 7%
RS R 1 0 0 0 1 1 0 4%

5 EBREAT = (FIEEME /3)* (1 ERIZE + MAERK + EiEEK + EHIZE + NEEE + SMRRESR )/18) o

50 | 2024 FRLAMIREFKEREE



I I
| IEAER KRS | 2 SHER SEER | 32A%S EHhTE | ARNEE EEON | SHEHHE AN | ity HEmS | TEAKE NEFR | sHR

Et
oI

FiRERHE PR A L2 S ERES

AfsEEETHRAREAMERKES  BABEIERR » HINBERIMBEASZE2BRRENE - AR EESEFREIFIN

Wi (33%
IR (33%) EETERHRERK » BAEREERMERE o

BUFRXRABARERE - BIBREATEREERSZ REREREH  HABZERERBEENEANTE - RAENKE

AEEBASH (29%
RERARE Q90 mpmmmrmmsime

HERREZREMZERE  LHEF BRBEASBASEAZAR - BIUTSNERE  BRARENS] - ARFEENS

28%
Rl (PR 5t S A B AR SRR o

BASEGRN > 251 ¥RARRRARINITESE  HBRERER - RAEFRARBER L RIERE - BREMRCRE I8

E b 26%
A B AP RIS AR o

HAATRER » HEASENERRE - B - BRAKIBEMIR - ERBFREETEDRAMBAE - BERKMMSEERIE

& 26%
Rl (26%) REEHRYERBEEIZBE -

Gl = W Ry =

51



1RARBRE KEKE > 1.3 ARERE

A\ EXERHEEIEEE

FREREREMESERFHRREZUOAET » TRIERRHABREZIIEERR - ABREHBRAHRARZE  BRANRSERELTENEATE > fABKRKER
EEERA > B TEXEMREREACHREEREERSNEREE. » ARTEBKRMEZ  REHEN - ANBHERREBERSE > FA2KRET - RAKSERAREREZ
P EIEEER » UFHMERXRAER - BRRAZERE LS BRRF AP -

EABARHEEARREEERSKNEREHSE

- © BARGERAG  BAST - 55 MO ASRERS o © RIS R RIS B o
E'I © THHAIRBS « FEE « BESTITRBEL o
© BINERTHIE S R ETS] o
= RERISE Oy S R ST TR © HIUEEEEER (B B E - TH - AEEE) o

© BEEV—RRARHFER (RLHEBR) -
© DIEINZB|IEAE

(1) iBREARED AR (2) FEESRIZE
:*: © BT ERARMEMEMRADVE > HRHIERRRITHREME © @k (2ETARNERRLENR BAEBRETE -
© BRI BT - WAL RE © © RSB HERLARRS » %45 ~ BHE « MAELIEHHE

= |« EOESEIE © ENGIBEMIFM - IREETEHAE -

52 | 2024 FRLAMIREBKEREE



o EEEE—— S
ME | LEAER JECE | 2SHBR SEBR | 32ABS EOTE | ARNEE EEOF | SEHHE ASEN | oMty HEmS | TEAKE NEFR | SR

© KEEBIBIRRT > BIUCAITRA - ® RIS ERBSERER RS o
© FREB i AREI LT HL » BB R ER R - © PRAIZSEEZEIE » e A A SRR o
© REPRELBERES R » FEREREERRER - © HIRE | SREAGEES (RERARESD) -

= SRASARIEEIRA G o T N ST e

R A B = PR ER BYEh

(ERREZE < 6 B) (EREAEZR > 21 61) -
®E% 1A BE 17-22 Fk o ® B 11A REUCARITIREERBARERA o
© EAEFA 1 1 B3 » SIBEBE A S AR o © BERFE LA RANEE °
(2B > 6 6) :
M- mEREEHEEEE
@BABZLE 01-16 H 27T F=E
© FAMERREIASZE o
© HHRIE A BERHE > REOIBEE o © EREHHEREERE o
© EITHEREBEETE 0 SRIRBEE o ® it « ERREER AR o

-~ BRSEHRIRERE

53



1A KELE > 14 EEHRR

1.4 EEMR

a8 LIS "B FE 2022 & 2023 & 2024 £
EBEBA 14,306,507 14,718,330 15,341,357
HEEFEARLER MBEERRREERN LA RER 13,752,431 14,260,552 15,022,088
BeEBIT-FE 7 KESBVRRISIE  SE3IE Mt
B » TR RIS 2 B A S ol I 318,369
SEHSL » IR AR R ERIRRR SRR E > & HBIMER 1,397,052 1,533,599 1,257,827
TR AHAREES 1,951,128 1,991,377 1,576,196
BTHE (FEI®M) 5,997,506 6,116,321 6,397,410
KA 7S kL Y ; = 0024 2
ESRERTANRIOAS T AARR: 2024 F F (T BRFHRIE 20,940 19,780 19,637

B U A B 2023 £ HINAD 4.20% PR K B
DTSR AN AT RRATEY EF >
2023 £ F 2024 FERIEH 5.3% > TEAREATH M=FEEEN 202% [W2023% W2024%
BERMELRERES « G SEEH S aE
SEER A > ARSI HEREASRA
HATID » 4 2024 EREERER 2023 FEREAE o

20000000

15000000

10000000 ——

S EREERTRY4ERD

5000000 ——
##HBhEE (L {#HBhERE (fF7T)
o L] | T [ .

BEEp 249,542 . o
EHWA  EBRAHER  2EES e ARG BIFE(SEIER)
BEEFIER 17,800

54 | 2024 FRLAMIREBKEREE



I I
ME | LEAER JECE | 2SHBR SEBR | 32ABS EOTE | ARNEE EEOF | SEHHE ASEN | oMty HEmS | TEAKE NEFR | SR

al ITFERER (=05t )

#ARBEERCHLTIRE « SRBRERMZRERERE » UKEHBREREGZEVRNR > MABKRIFREEREMIES S HAARERREERZEAER -

BIBBSEARE « EMARAEZRIMNER > MEBRZRABRRBRELEAAY > TREARNHS - IEEBREXRESEUZITZES - —RIERERERABRE
B8R  sitREREEERERARCSTEZEEMN > WS ENE2REZBRERELREMEBAHEEER -

AR BFRIEFE RS

15H ]
© RAEEEASRIKERINEEER
B SZRETh A SR B8 B Be it aR Be b A B8k © EABZBRENR
ESRBRERREXRABHL @ #®E MEilt) HEEAREER
® TEEt 2026 FERT
© HALT SIS S SRR
ey © AEEEEERETL

© RAGHARRBCA G T 8 K KRR
® GETinRE REERENEHRERR

© HTRESENESLERRER
= 3¢ 4R B R EAE P 0 @ BrRIEHR 13 KREERRK
® RftemE « SREZSTEERERS RS RERR

55



1 ARER KEKE > 14 EEMR

I5H

BRPREURTER 3 Pl

REAEE P

56 | 2024 FRLAMIRBEIKERSE

RABREFERER
AR

®@ BIKEESBERMEE  BEEEEBMER

© ERESRERAMREABFRARINERRAERN - BAARTRZNE TIEREUBCBERIRIRRMIZ

© WERARFT RN BEAVAIFRS > BE [CARDREERESTE) » BE 4 EULEFREER » XIE Al FIRERS
EREER

@ EFEERBRERRER » BIUBERSOAT AW SN RSRAREIR RIEE - TIFHEERN > SBIBASMT
ERAREF > BRI XCEEE

®@ MEREIRESHIE - R REE > REUENHIARNBESIRE

© N\TRRRAE - RRBAENEMFMEE » 5| ABMEMKMRERMEIFN - BB FIEE

© RFEERREAMARERE  FI2ARARS » ZRMABFREAN - SERAHNZEET RPN « RICMHRH
REVFEFMIERE « FIEVES « ARRFR - RERIEBIEESBEREBEFM

@ RIEEIREY)SR  BRAEETS  FMRETIRR « BEM/ MRS « RERE - HEBESZTARASHE

® BRES » HFERHTRINEREH

© BREERURTRAM » WRAER BRI AT £

©®2023 F@BRRE N\ERAHESFARRERS mERE



m H A SR

21 BELEKRRTE
22 mEIEEEIE
23 BRyERAA

2.4 METRE

25 KREME

2.6 LURAAR



2 EHBER SR8K > 21 BREERRE

2.1 BEmME KRR

© BEMESRAZ2EBERRBIZOVER  CEREBFRKEERNER - EEXEMAIENFERMEA - LREBRHNEE  BE - ATTEREER
SHERT -
EEH

@ RFRERE  (TEEI;PIHE o

© EEEAN - AOBBERRES  RABAREE o

@ AT > IRF IR WBREBEE
HEBAEE @ BETE « RSB o

© BEAGER  BTEEEMEMR o

ORE BERELEABRAREEEE) @ FABRBERERARAZRSSBNREREREN -

@ 21 TREERFRER & RARDBRFERES) > ZBMEETITHERBRREESEMNF -
By ®© KB TmEEREEFRERM & 'REERFERRES) » THER 2R SERERERER

® &KE [mEESRERERERN) @ ZEeRETIRB2RLENREED -

© BURENRALREBRAS  BBEZEASTTBRERREEEMN > RELEFBEETERE -

© HITRFEME AL | ERRESITRERIE > sHEBRERE » MHESHE -

@ EEHRAREXW | EEFK  BANBRIRE > IBBEEASRFAHRFAZRFAREE -
p—-— @ ERARKREABRRE | EANBRENRS « DERES » IR BRYREERE -

@ HEREMRRRE > MEEBRETRENE -

© HHERFAHEGR > RAETBRRERRALT2E®E

58 | 2024 FRLAMIREBKEREE



IS | 1MAKER KECE | 3Z2AES 1EMFE | 4BESEE EXAE | SFEHEE AAEY | e BEHE =RRIE | THRIEKE REFT | s8R
FFEAE1E (2025 4 - 2026 5 ) FRHAEAE (2027 & - 2030 &L E) RHEAE1E (2030 F£LU L)
® $HEBE AR TRARIE o ®© MBEHFEFEE (TRM) JI% BABRE  © EEBRSBLCRENRGR &7
© REHNLEABERLE o RO EEA R A o BB A R RS o
SiEEE ® @ SOMWHTARETARERMNAT @ FEEEBRSERBARSTERETA - © HEBBSHENBAZSEEAL -
@ WA Bl R4 0 B LERARISIEEIE o © BUHEARER - BRBAEARS o R BRAEAL E o

O BESEEFALLES TSN AT  RBEMEERTRIGNKE o
© SREETRMERS » BRSEREREN NKE o
© SEWERENRETH o IBFHRRIEERES
BEFERE o mEERHRSMEIGEERAERERR o
© EiRE AR TR E I E IR B LB AR o

© 2024 FREEARBHEMELR (NHQA) TEEASRBLTE (EF 711 > AASMAOE > BEEBPHASE IR 95  BERERF > REBREARIE

8 > BB RUERAS RIIERITE » (B RESE o
suspe | P SEEEERARALRRS - ERAN

2.1.1 mEXEEIE

FEmEXEEE ZEmEEE) - Bt 2004 FRUZES ([REEERC) - TEREFEEGEE  BEoBETRMEEKE  RRIEEEFBRE—MFIMNRE > M2E
ZERENARBR - KIRESE « BHTRIEERERSVE > R—E/m LM FHEBER « BT LECERENEFED > BARREKERRA REHEZENERR

59



2 EHBER SR8K > 21 BREERRE

ehmE EREFEL

MFENE) ReRaEX(En—E2158 -

BIBZHACHE > ZRIERASTEIESERTR
Fto g > EHARMMER (QCC) RRENE
HRUKRBRE -

[E8 > FERmEERNETRER - REAFRRD
#r (RCA) #3) > REBBRREESREE > &
IR - METH A RLAGS R > iR
mERTIR

BRTEEAERBERRMALMRAEREE > E2Y T REXARE) » BREXEFATESREE  EEREBRRERMRAZEER » LXH2ARBGTERKR
soag © LS > MEBMBBRMEREROFENHE » UKEINIBEFIRBIIERD ZHHE > MERTHABRRTHESREEE L » SAERESHEHARS HHIEBREH o

ATHBEIRB2SERENE > ARBIUTEN ERARE) #E - RTRASNNRERARENERRERNE  BTEDI > ExBETSHEZEMY  BRMERE
1ERIERE » (A TEERESAETEMNSD - RRKE © [EMHBE - Ex&i’méﬁﬁﬁlﬁnné&%%&)\iﬁi;ﬁﬂ s EREXERUEBEABEREFEM - ARREXERE

BIRTEEGEMGIEERZH > BRENESUEEZASNBEEI Y - ZA2EREEE  FENE - EREEIIE  EEAINEE « REERSFURT SRS > K
BiRpIitiTiE T —EE R EUBRLEERA L 2RI HEE -

60 | 2024 FERAMIREBERKERSSE



AIE | 1Ak KEKE | 3ZAES Et<FE | 4BEBE EXAR | SHFHEE AZEI | 6 BEHR =EHS | TREKE RIRET | 8

2.1.2 BmaTHHe

AFBERABRGELERERAZR B ATEBEHE @ #HHFRERNEBRASRETEEIIE  EEIEERE - BFHEEENRE - fliEEndErEmE
EiEH - RARETENREEEER  IGREEHESNERRIS B RCA (IREARAN) BEFHE0 > K#E— i&I HRBmEENESR - ERIERERELTE
BRRNONEUTE BRECHEERE - BRRKEZIREBRTANEERENR » RGBS AIMNIRELIZNERRE > BB ARG HENENEERRRBMmE -

TREBHE R E B A S RHEIENEIEE - ERRBSESEERNMENSHN - 8 QCC REEDTERXRS (FRRERRET > ZBSUENBRESRRENZNE
BUR > WFEGS EIMNRBEEAMBREIEREE - R > TERREAMEET > RIREAERER » fINERE SR REDARRABFRAROYELERY » EAAR
TEELPRARUBCRFRIRIEENE » WA ERARBIFAEDO CIC » SRBRA SR BATRAINNBMREBRGE

BRERRRIEE
RERERIRET ERERAEX ST SEERERE
BRI shepERs QCC B AR LRNE TIFmE
DT LR RERE R ERERAVFTF SR CIC
N— shepinTe

—REERmTHE

61



2 EHBER SR8K > 21 BREERRE

2.13 BEMBEBRBEAREEIRRSE

FEEREZENBRAGEARAZEZEERR > BERK T EZEE » INNRARSHNBRRERKTAZE

Feik TBEMEBRAREERZEE) AFRAREREMEBEREMBALZZEERS HNZOEN > BRRETEEALEKEIGEA > REROEFERBRERTHES - ZE
EEMBFEXRR >  REZE M4 A SSRERBERREE - AR - #EH - €88 - HEE - mEPL - BREBE B EFEUN—RTERRKERZS  H
HESRBEMRBRFERRET  ZEAEHA—F > BF/\BETZERENEN -

BERREERAZEEET) RRUTEERS  EBRRERRARZZHRAH ; BRIUKASEZREFHEREGILRAREEES  WEESTBRRERER
EHREEN > WHINESR  BEREURINBRAEERAZZEERAMBE > LHRAERR  SJEXAGBRLEERAZEZHFIIRERE ; URBESEK
EHBRERRERRALZETENEEERRRBIIEE -

AERGENBRLREEARAZZESKRBREMIRRER  FARFEFEABRREERIHAEALARAFASHBEREBERALZEEE T - 212024 FEAH > ik
BRE T UETRENERRAREERASEERNERBEIHTALIARES ) AR ARDEBLIRMEENERESR  FERATKERRSERRAZEZ A EAES

T4k TBRREBRAREREE) 2T SRAMBEZEENITHENAG :

BRERBRUANNEZEATGEHS > FEERESTBRAEMNKBAZEMNE BERAEEBRERETSNERrMmESZ > ERRESHENEMARE
REREER - I/ VB EHEIMNMERREREREABRRE » TEH 22 THHES-HSREFNRRFAAGSENE 0 THREREDINERE
(B8F) ¥ TBEREBERALZEZET ETHmEEH - FEENZEGHETRSHE®

62 | 2024 ERAMIRBERKERSSE



I I
ME | LARAEE EHSE | 2 SHES EUER | 3RABS EMTE | 4RSS EEOF | SEHHE ASEN | oEmts HEmS | TEAKE HEFE | SR

BEMEERALZEEETHENE AL MREEEBRERE « RARIIMNIBEZREE k EER2MBIRE ABRRE
BEXKER > ARE2RBRELEEE ) 51994 %1 BT TmEBEFRL » #5 2015
FORERA IREDRL) > WL 2018 F I ARG AHEBRERHER » BLEETRMREE -
mEFOEBERBEIEE LA BIEE2 A BEFERITHRAL » URRBERERMERTE
BENEImERRRN > ZRKETEUFNBERGE
BEARKRE

POTRAEBESESE !

BIBEABRE
HIEBBA REMTAMIEN - BIUREBREEKS > RERARE -

BREREIE VA
AIEBRMERRAREER  EANGEERRE » R TILEENRE -

SRV

BRIERARKBER « 188 - B5f > BHAESE  REBERS -

. i WEREEDE  BESEERSENSHR  RERDEHERINDE o
&

- # ® B B I ® |

2B B & & #H B 2 |4

2 o® m om T E E B

3 = 1%

B ERFEREETE  IRRERERERSRARBERRE  BRABRAENGIRE -

63



2EHBRE SR8K > 2.1 BRAERRY

2.1.4 EEBALZEXIE

KRARARAZEXEER » SEETHNIT TRARZ2XEHAEE (Patient Safety Culture Survey, PSC)1 » UEBMERBEZZER » W IEA TG EE BRI HIAIHREYE

BIR o ARHRAZEXIE > HEEHPIBBETARNARELE > ARERESEEERNRAREMEMER « BB EIRELE IS RIFRRRMRL - Gl > Eid
RAESZZRER - EABKEREE (Team Resource Management, TRM) LU EFEEXBRI AR SE « RIEHASNRIR « EE=EHS - LiIRABRASEEMEY
PRERBIEIME - BHRTER AR EXCHS LS BRIRAVEFT - HEHSRERTRMIIEAERRZEXIEDES » UeEERIRHESEE -

2024 FHHEIR 5 A2 > BES « S8 - OREBBNRTGRBE - BAF > ARCEERBENREZEES > TTRETESHBREREUENZG ZEMZFRZ - EEEME
BEREE TRM B1ERS (Resilience) FiZHRRE @ RAZEERASEERSIE « BBEREED -

FEESEERTEBERERAZEEHERES - ARBBERASENER > FRRAZEZBRIEERESARREATRFAZRANER > BBRASENRBHENE > Mk
BE HNIBRARKIEABHEEE HEEERERBERE WAL REERIEREMES > A RME A1 500 FoitE) - #EIbEEREIER A R ERESIE
EEREHEREAEENR > UIERPEE > EMEARRERRERFRRBNZEKT - HERARRDTELSIER > 2024 FAREHE S EERARAREEHETR
ABRKREDH - BILES SIRERAEFE » Q5HEH 27 BARMRESER - Hbh > HRAABRREMRAZEHERENVBIRES > H5t 63 ARESEIRER -

FERREREFSE > AREE (REERFER - fIEFSNRAZREZBRFERES  PRAESEBRFEIREMREKEREARER - HHBREGBRERZE
RAEMBREEE (Severity Assessment Code, SAC) E1TH 4R < ¥ SAC Fik#4 3-4 R EM > HFTEREBITETIRETENE ; T SACERA 1-2 RABHENEMHE »
SBIBTRLREFRRETHE » BHAEFHIRETRESR TRFMERER) » ME—PRTRAEREDH (Root Cause Analysis, RCA) » ML ERREE R - BBE
FERARBEREHHRENES AR S - FTRARFERBERRD -

FEABEINEEXERAHE > ARARNETREREDTRIEERES > AR 2024 FRIBFERIAT > H5HE 2 REEASRAEBARKTRER DRI D TEHE
FAE - ERAZEZEMEREESE » REFESBEFENFW » RIBEINIBRRBETERIRASE AR ABRRERERZE -

64 | 2024 FpAKIRBEIKARES



FE IR ED

I
AE | 1BKERE AEEE | | 32AA TEUTH | 4BHEE EXAF

2.2 mERETEE
2.2.1 mEEEHEEE

P8 1988 FHUBFRMEBTARZE TLUR » FHEFEERIE > 102004 FRIMEEEFD - 2006 FRUKAZEERER
Bl Wit 2010 FREERBEREE B 2011 FEBHAMEE > ACRBEEEKE » BaBRREEERE
LSRN FERIDRE  IRABEYEE

RERRERADH - HMEERECHRERRE

22885 BRREBERAZEZEE) 2019 FEARBEERE

XA B8 B B8 5 o E HE B R RS

A

S5EMBE AAEI | 6 BEHR RIS | TIREKE BEEBT | SR
BB REHERZEXE - EBETHFI
BEERAR

BRZhDWL - MBS0 - 3B

EnERREET
o =1
BEENEAE RARSEAY BRERREAR © BAUREAZAR
BRESEEY RARREEY © SELITHEE S ~ BIRIRBERAIE ® HEERERLE
BOBSEEE PR © ERERMHBRAREEES OHERERIAS BULEENEI B @mmmp
’ - = TREeEm 214 =
. _ P OFE:(4=1 T"}‘C?ﬂ(ﬁuﬂ =] B {TsE ® BRI
© BAE © RERSBEEE © FARZBRARE © SRR R B EIRIREI ® 1ift Bl A A SIS SR
LIS ® MIA&EIEISEAS (TQIP) © RBIRARANMA S E @ BiIiEERFEZ e ETE SHBhERERE
SERINAME ® 18 TRM RARIR) @ EARHBHTA - SEFRXILBE ® e
= V=i
@ ﬁ@]ﬁ%@ @ E,Eﬁ'}iﬂ*%mﬁﬁnﬂ'fb @ *EEJ SDM @ fﬁfﬁﬁ:%"ﬂﬂuﬁ
@ %ﬁg%g N E%‘@Iﬁ%ﬁﬁ% %E%"{ﬁﬁﬁ @ %Bﬂ:unﬁfﬁﬂilgu%ﬁﬁ E éﬂl%iﬁ'%
1988-2002 2003-2006 £ 2007-2010 4 2011-2018 5 2019- KEK+E

65



2 FHBRE B2Ek > 2.2 REEE

2.2.2 B EiSES A S s RABE R RIS R R A )

AREBEAFEETRENENRAR » SEX
SEEEBUNMRE HERREA M 5REa8
Al A -

HIEREHRA R BRERRIEREE > LRHESE
Bt HERREFOBRBZED ; 5RE8
AHBBENET > HRESERSZRHEERI
B E TR > MBEEEEEENSE -

mEROR—EERRIER  ZEAROITETE
EIRENENRY » RAMEEIENRARELE
71 MBI ERFHSEREXIE -

RHE—TRIEFEDELENAR > mEFOTF
#E THEET) & THTEL) NERREX
16 » UBERXEBIFIE -

B RIERBREERNRN AR > RH
ROBA (REBHBHHNE o BEREEE \
READCRNEDREIREER > BERUR RS T e
. , g A - o RCA » HFMEA + EHlIE%E
EERENF > BRBRERREBRIENM feiEiap A
% iR E AR TR T HEE Y >
RRRBEEHREIINE -

Bo

EWREH

66 | 2024 FRAKIRERKARES



I I
AIE | 1A AMEEE | 32AZA EUTH | ABHSES EXAF | SEHEE ASEN | oEERR =EmS | TEENE REFE | SR

FREBBRRREESERESRTREZ— RRTEZSFRE - RBER REEANBERR &k NEERAZEZRENME) - ERIRERKRESR - 55
B EERARMMIER (TCPI) ~ FHEME RS (QIP) » 2RMHBIERAMEEIER (IRAREFEERER) F > £ 2024 FH 828 BREAMAKRMALEIER

EIEE
TR 2019-2020%F  2021-20224%  2023-2024 £ B
BERKMXIEIR (TCPI) 128 143 144 @ GEEERE (11218) -~ 2MEEERE (3218)
FHEME SR (QIP) 51 51 51 @ mEEE (381H) ~BEAN (1318)
BRI HIBIRR 4 4 4 @ g2 | —fREkk  ARES S22 - BE 3 BARRFBSEZE

©® B EEEEA 42118

@ fTEEE(L 130 18

@i 4118

O EE® 37TH (ABARREEBIEEE)

© EFENER (4518)

© FREMHRE (28 18)
(e AR ) = = e 2 1;:? EB I’)E)

bl E (418

® BE%R (916)

® REs (2718)

® BHER (518)

®© FARRELE (918)

@ZERZZE (1018)

#ast 641 654 828

67



2 FHBRE B2Ek > 2.2 REEE

2.2.315F E{EEIEBTE

AIRFEREENE « BRERN « BBCHRBINE « ERTRIEKREEG - BE EREE EEFE) - UBRER 5  ENRMEESH - FEE¥EFI2 « 252
MERRS > TERBENALHAFNBLAHBRENRKEHEATE - EESHEES (Business Intelligence, Bl) %4t > {RHEIREFHBERMELHENINEE - EiB
REENE > FREEEETERFBISRBREME - LREAERBNRBIIEBES

tb5h - BERRRRRERRR > BAFI2 « 352« EKRza% > REERENTE  REARELER  BY) - REAR « BIEEENHRERERFENEARR - RRME

EIFERE R EE(ERREE F’ s W ERRERITHEE « RN YRR (AN IR R o

AMENEEPBEALERTS BERAKEMEREE » EnBEEnEREERERRERRT ©

RARESRR BEURERIR Bl R4 EIRRERR EN LSS agi
E# Data base CRERHRZHR) BN EHE B SR KT EER e BRI

68 | 2024 ERAMIREBERKERSSE



I I
ME | LARAEE EHSE | 2 SHES EUER | 3RABS EMTE | 4RSS EEOF | SEHHE ASEN | oEmts HEmS | TEAKE HEFE | SR

mEEREARGEERIERERERRER > H5IRCRELRZEBERERA  APRABEREARRHSHIIRERSEERARCERE  EERAMEEINENER
FB ~ ELE  BBEREFES o

FELEERNERERTIE - BIEEEFEKE « BIREZCE - 151582 « BELER - Rt D MERSESREERE - UEBHNREE G REEEREEM O
RHUERERREANEIFZNMBONLHE » BIRANRKMEE THE - BRRIWSEHMIE  #REERZENBBLENSRERTRERE - WIS 5M B RERK
SN « BREUKRERTERRE  EREEFMEER » FRAREREFRMELES > NFE - AHRBBSREEHFEEETREEDF - EBREEGHRRD
MEIRER > HEHEREERE « BHNEEREHERERE - EREERERRINSHEXSHNBER0EE » BFANREROEEZ BRIERTIE VAR mE S3IR
& WBEIB AR R DT THAERE NS RS > LER{CIRIREIEMRL ©

oo E SRR A BRI X EE ¥

EEA IR

E A Raw Data

BIDB > SharePoint 5

E A EE

3 ereg mey

BEAZRE

v
#2E IEFE
’ RHIEH 0B

69



2 SRR B2EKk > 23 BRERE

2.3.4 mEEREEN W

FRERE 2EMEXCERESUETHNAERRER -
PRFTEEAERANENETHIN  TREE R R
W REREEEZRENSENRERES » EMHE
HRERREMERKERE

Y NEAmEERERESFEERENRE) &k
BEZ HFAR ME > REQERRREREEER

BIRRESRETE 0 BESEXERFEHRR o | BABIERISEEESE

2.3 BBJERAM&

2.3.1 EEE M

FRERFARRBZRAT » RERABRRRERE > HREPOEE  UEBELSTRMEE -
NEE - FAREE ~ FRIENE HEF -

AEERRRERRBNRNYE  S—RENEREEHNEIIRBERT > SNERERSR It
BYRAEMHTRARE  YERETEFLUEEERA - ArmE TE4 1 BRGEERE) F
AEAER > URFRRENE - ERARE—PEFRP  AIKERBRBABREEMEN
R KEATERIR > EFOETERIN  ERRRERT  RERESREMN
SAOERR - BERREGZEEERSHDNER  BFRENBRLEERAZEEETE
DAIFHECUE R mERT © 2024 FREE R B BERFME 50.4% ©

70 | 2024 FRAAMIER BT KARES

REREE

&M@
Lok

HAEE
5
“ast

BsE 26.0%

£mE 46.9%

B / A Brn IR IR RIS 1%
i3 EEBI
1254 46.9%
697 26.0%
686 25.6%

39 1.5%
2676 100.0%

MR 25.6%

o W EE 1.5%



I I
AE | 1BKERE AEEE | | 32AZA EUTH | ABHSES EXAF | SEHEE ASEN | oEERR =EmS | TEENE REFE | SR

2.3.2 FABRASEREAE

FERATHERABRRRERH NEE 4 Bk 10 BETRAMBERRSE - EZRERBUTRRBRT - AEERREANERE - RNRHEBENRS - HER2
EZHERNBBREMEHENAE RARRERALT) BEERFM > 685 IFEKRRHE - TRIERE ~ SEER - TREEE) B TREER) ARED - #HE
ERETSEMBCRNAEEERNZERRIEANEDES -

N %S o ® B RER T R AT 2024 Eikiee [ 2024 ke
e S (-
FE .:, % I&u
100 91.1% 95.0% 95.3%  96.2% 95.2%  95.4%
=52 B {EBR %
60
2024 L35 91.1% 95.3% 95.2% 0
20
O —_—
2024 THEF 95.0% 96.2% 95.4% =2 - .

2.3.3 BRI FRE (SDM)

ABEBEHRILZIRE (Shared Decision Making » SDM) > BEEERHHEARERFIHERERNITERE » 3t 84 @ SDM TEREBKRERESBIBRAR » BB ARBERRE
WP TEZHR  ERBIEARMFHIL SDM BIE > RPFINH TE » ZIERAKRKE - U5 EHREATHNEER » BRARMERERBRRE

B RAT RRAERRA RS RE AR > TIFREREANAERS R » IR RBIMARELR > BHILBRE - RABEBREETINEA43(mnA50) > BXE
PR ARBIZE °

71



2 SRR B2EKk > 23 BRERE

B =R (SDM) Fitg

(_somsm ) ( zmAa ) C SDM I3 7tiE C EEFE T4
coon| EETAPIRSRRERE) SDM - B ARX

.

....... ERERIEENT 0 N ......... < R e A B B sl

N C%Eﬂiﬁﬁﬁgﬂﬁjﬁ%mﬁﬁé’z‘ T R

HID / PD :#32AM / BRI EIEAD

/U U

et BERERERAE )

------- gm0 R e EEMERMBAER (PDAY SIWHA

L, EEMSHANRBRERRAERE AR
HEHE > RN

SERIEN IR »( BB A SR EA R REE )
------- BRI L > EBEREARRENRREEANARST
CKD gkt »( EREER AIBERE > e RSB ReT )

72 | 2024 FRRAMRERKERSE



AIE | 1Ak KESE |

2.4 mBEHE

| 3ZAES 1Eth<FE

2.4.1 BEMBEERENE

AfTH 2018 i 2HBRERFHRARERERE > ~kERE
i@ 11 BRANGE - EEEASRRERRZmE  FRRZLE

Bt e BRRBLZ T RREEATER

KB
G

B B
1@ PR AR ER RS
WERR A
NRABRRESIFR
B

2022.01.01 ~ 2024.12.31
2022.04.01 ~ 2025.03.31
2022.04.01 ~ 2025.03.31
2022.04.01 ~ 2025.03.31
2023.01.01 ~ 2025.12.31
2023.01.01 ~ 2025.12.31
2023.01.01 ~ 2025.12.31
2023.01.01 ~ 2025.12.31
2023.01.01 ~ 2025.12.31
2023.04.01 ~ 2026.03.31

2024.07.01 ~ 2027.06.30

| 4BiEiEsE EXEAHN | SFHEE AZE | 6 BHEHR =REHS | TRIEKE BEEER | 8K
o 202455 E TS rEEBERGERALRRT
ey . SHNRR  RSBEANEE
S e — SPLL B R o B LI R

ERHBREER{CESNINE
o BEERTHEERSHE
B~ BIARAR TS BB AR A fB AL
LR o

MUTARE 2024 FRIBFLEPAAESHERZRIE - REBRMEHAEHNEEMRM

BHE NHQA BB EmELR

E8Rril SNQ iR

PEPLEEREERE

BERgoLRRRERERE

i ERENENRERRE

RIS T EESLEAIEE « 2F 715 > AFESHD
1% > EREREESIT (1)  $R4E (1)  $9AE (1)« MBI ()
RAE(E (1) » SEBIEEIRNG « 3748 » BERRAERRS
S RITE > (HBRRESE o

ERReRRERTERGERE
ESIREE IR  RERRBENEREEREERE -

ESmEEHaImR - REMIER « RENEEE
ER IR » $EREERIABIESE - BREE TR (EIF -

ESTmiE  RmiEKkiRmiE -

73



2 FHEE BBk > 2.4 REKR

2.4.2 mEANEFER - UERIE 6]

B 2019 it » AREFEEEASHBFCRBEURABFEINE > EEME
EZRMRABRESRE - IR EREASREmALIHE - B2 SREEE
285 PTP R REMBLKRAZESRE S EHK > UEERETESEEX &
I ERER ) MEEBaEERE

FRmERIREE SEE > FRERN 70% = 80% Zm > #IBMMEBENE
VIHEREAR » BIERARER  FEANSRMEEESR » XIBEEBIENT
e > MRESEIRAMRR IR R E R E A B BEERN TR

| BRENEE ATRENEE

[ Yoot TR

lanal L5 LA
00 A 18 R 41 400 P T 144 8 T =
a0 RN (14/54) - -
5 - 20mg/ut T
Ll L I R

HERE
suae WRis

‘:I'n Ea et 1€ | om0 Ao
"|mcecw
ASReri

\ i - ) —
BRRTRINN
= MR - SISEmR

ERERBROBAL  RIERHBZ R o 2t - BHEEMERZD 2023 % BERE
EERURMR o

ZAMERER « Tk - FRERENEY - TRAHEERR > THEREZFSEHBRE
ERANS > HERBIZEREERERER - BUTRNENTEREABREFEERR
FERER TR o

BRI » ZRMBEERBANER > EINDIARRE TR 60% > BHEFIRSG %R REE
MRREEITSE 95% ° | Pl R B R AWM

74 | 2024 FREAMIERBERRKARES



IS | 1MAKER KECE | 3Z2AES 1EMFE | 4BESEE EXAE | SFEHEE AAEY | e BEHE =RRIE | THRIEKE REFT | s8R
FRRIABEEHEHEMEREAESE  FEMESINES HGEZER MABRUSEHEEABBERZOER  BBRRAMEAERFERLSHUNEES
ANREEE » WEERTERAEREYREERANERR ZREBR BEERSBRER ZESKEBRERMN  LESKERER

(CAD) ~ihxig (HF) ~#EFR% (DM) ~ Bl (Kidney Disease) ~ 1814
ATHIEAEERELENYE » BIRBEGERBRRREENRZ > WAL 2019 EM4M% (COPD) ~ B&- & (CVA) ~ 3L¥E (Breast Cancer) - BH¥ERE (Head
FERILEAFRARMA Medi-Span® - ZRAMRE2EESHRAEIE (REEIE & and Neck Cancer) « BAEIE# (Joint Replacement) « 5% 4E (Dementia) ~ /N5
NTRFE ~ FEE483E) » SEAMMUESEIRR ) UXBRENESBEN & BERAETX B A RIE:# (Infant Hip Dysplasia) £ 11 BER > NEBEREZHER
QEERTMEE B > FEHRRIR A TR - RERHEIE

Atttk FENARS BRE R « RRRRE S FRELFZERR 25 Z B EPX ~ 1B IERT X Bria

ARk PR ENMZEERBEER DT EEER  BEEERREARKCER (RBERERRK )

SEMEFRAE - DEUERRREFHNEEBFHMMR - FERBRE - BEZER

AL @K
BHAR e SEREE  BERDA

2024 FHERGRMZE 24 ERXBERMER (NHQA) MRS » i ABIRERSROME MEEHER) « FHFERENE 2058 1 EEBREMBIRE) FH36
BEIRFMRE - REHEAZRSE « HBIREER - R EEB K[ MEEENSERE  ARtARTREERE - BRKEESHAZEIRF -

75



2 FHEE BBk > 2.4 REKR

C1-2 SEURINE R R BRI ERES 60% SRR A 82.1%

(B ES2iHITIHR - SNQ « BH T  22:8%)
BEEETRED—H

) D a2 s A EREEon e g OEmapsmsEEL e 1000
12-1 SR E S EH) R ERE e — 1 m E N E T E TR E 100% o EEapssTE L S res 100%

13-1 BRBAENLZZ SELHRES |TPS EEHE ERNEEY ITPS HEHE

FRrEREEMH 45 BRSTHIRERR D EFEH4ERCA

- i RE S HTIERRS

111 IR R RS REERF (Root Cause Analysis » RCA) » Wi ERBHNNEHE 45 BAR5ERE RCA ERLER 100%
11-2 RERTEIESEFEEEIE (TRM) - 2R—RETESASFEVERUTHA—EIR S B 96.6%
it - REIERERE « BRI HFRE (TRM SREN14 SRISIB IR S R E A& T34 ) AL 90% T o

EERERERRARZPERAEA BEEL2UPERIEECRIRZEREY EETBEEE

11-3 35 LT A =IPE7 02U EPE T EBEEIZSmAEE M58 O g B 0

11-4 EERFERERBAZEHENE SERERRRERARAZZMEEL 28 2FEEBRREMER 28

EERER

11-5 B8RSR MR VERR IR RE R 5 BT {FEATTRRIIEBBIERMZ 100%

76 | 2024 FERAAKIRBEIRKARES



I I
AE | 1BKERE AEEE | | 3RAEA EMTE | 4RSS EEOF | SEHHE ASEN | cEmts HEmS | TEAKE RHEFE | sHR

243 BREBERE

HFER S ARMRRER - URBERMANIE - BFEER
B AP R BB EERF 2017 MR T AMEER D

TAMBERENNAN IMRIZEEERAN > BERE
ERHEBMEARALR > BEEBE R ~ X )¢ ~ B
BEXZEXMETES|  KMEZBRSENAREN
BEZEANON « BT - 2LERINR B RS FIHAHY
BIFMES -

BB EMEI FHTRIIN R — > SRR 2%
K ELARAAEAS 0 WEIB S| ABRGE AT - BEMEN A A A
EREER (VR) & 3D BEURSR » EFMANEITILAEERE
1SRRI o | BAERE R

IRABEREREORESNEREN « fE) R - MEERSERREL > FERAFNERZEMERE > R HmARIERRE « FEHEERR o
B LB R M S S IREEAEES - 10 2024 FRIIFHERZ TRIBIEREPO. » RHUERRUKENESIRT - SIERMEBRRER « 78l - RERESIEE - ERRALE

pEd
MWEREEANTFMNE - EEFNRAREREEZGRABHN X ABRUMNTE » BEESHEERENRKRE > TRTERENBTHERTZBEFN - BEEEFMEZhEEEM
ARG R -

T



2 FHBEE BB > 2.5 RENR

2.5 REME

2.5.1 S ERE

H=ER 1988 EMILLR » BMARBIEERRE > HEERKRERFERE - HRANEREEN - B 2009 E 2013 FHTHRABE » RRAARBHBEAN Tandem &4
HINE X86 T 5 > WEREBZEE VB.NET K MS SQL Server 1817 » AT EREFHRERZERA - EHBRIBEIFMNE > 2015 £ 2021 £/ > BixEABI TR B5%
Pkl - BEBIB 200 3285 30 BURER > BERBEEHESHEIN » IRFARMERETIZEE - BRFEAMFMARLR » UDI ~ EZEE + ICU Dashboard ~ RPage F#4% »
ABERDENRAETER - 2023 F > AREEARIRACEREBERAGEERR  BEAZETRORRERAENEE > T2EARIREFREER (framework) o itt
BNMEFBRREENT - WIRARREERETYE - AREAPIBSRE A BRITTREERR -

REREK > BABIFTEEAMER 02024 F 2025 FIA1HE A API Gateway KIS E LLM GPT & > LURIE R ERIRAET - MBI Al SR A BRRESAIRBEEMNAE
FEPnESBRERMNE - AR BRENARERBEZE > #R (4.2 BARERFRE) HRA - EAZEERERRR > BEARREET—A > TEEHEZERAIAESR
EFHEE > BEESHERBREFENLC » WRHE W N\EGAREBERFRNG LFEHRT - BRRBEREMNRE (HIS) EHTEBRAELERR > RUSMEEEERE
SMEIREMEERAL > A SRR ARREETITIF - BiBHEE « 126 - BEAS - BEARMEREESF BEENSEAEZENRENEERE  SE3BEA
MIEERARR B AL » MEERKMIRERER - EEERKEREREZRE-

B =HERE
BEHESS EREHE R0 EREHE E2Xms4E EREHE RIEHEEE EREHE BHENE EXEHE HRBRE

78 | 2024 FRAAMIRBEIRKARES



I I
AE | 1BKERE AEEE | | 32AZA EUTH | ABHSES EXAF | SEHEE ASEN | oEERR =EmS | TEENE REFE | SR

RUABEIEPIRSMAZ « (327712 « S22 » FWRE « BEERMERTHERMES AR > EEERBREEERGRE » MRER 24 ERRBERRELE (NHQA) 82
BREiERs) » RRE2FURERMRR » RRTFFHEARBRENRFREZENRR > BES A KN EREERBRRERER  EMRABRRBSNERARERT -

B 2024 % 3 BRI ERIEERERES »
F2-2 PIS ER AR ES 2EFBFHARDEHREES 2.41%
pliiiiandis. s ~ ° ERFIHEERPIBFHARBE 2.67%
Q1:1.98 \ Q2:1.98
Q3:194 | Q4:1.75
% 4 FERLBARSRE 3 FHE ;
ELL2024 FEFEFLEES 1.91

FIes RAEBRIERA K EL(E
F2-3 PIe2 R {EBRICR A RLL(E Q1:1.69 | Q2:1.71
Q3:1.89 | Q4:1.8

Q1:7,908 A% | Q2: 8,604 A

F4-1 BAARBERE SEHAAR 7,500 AR ] ]
Q3:8,367 A& | Q4:8,383 AXK
1:6,242 AR | Q2:6,307 A%k
F4-2 B AR EE SZEE AR 5,000 AR ¢ =1 e >
Q3:5,938 A% | Q4:6,546 AKX
Ql1ER 1,334 B | Q2 18/ 1,034 H Q1:1,140H | Q2:1,011 H

F3-2 P95 g
P ERARXY Q3 1ER 1,233 B | Q4 &5 1,397 B 2 LBl || e e e

79



2 FHBEE BB > 2.5 RENR

KBS AR 2010 FREAM I EZRABHRMED RS E
HERT "EHRERARSRIESE) > BUIZE @
BRZEIBRABERR > MFTEREEEBREREYR
Rz 'REmRE) (1t A~ EH 188 ~B1E) »
ERAEME BTV ERER » ETE 30 DERRE
HXBREROETEYNERE

EFERRCRIE R SRR EGLE > 2022 E’rﬁ;’ﬂ%ftﬁf‘%&
BAREEIERIIL BTl 56 BT ZH g
Fa1 o FERA TBEEHREE 2.00 > WEMAEEISR > W
BEBEZRFIRE -

ZEZ TP EEEREMEN RAREEEER - ESHEE ST E (NESRER) - RRAEEER - RAHEASS R - PEBR SHEERNEEEXBREFEM
RE—FRAZRGRESRSZBE  TRABXEARRENETREE  EENERETRSGEERIES  FNESTHHEN > BIARKEIRIBERES SHEMHE -

2021 &FitE > IEWMEMITERS [ FEMBIEERBRBEESSE | > Mt ESERRERESB
70 BHARERT » THIREESE 99% ©

2024 FIEERF AR 69 R > BAAFIEAEMER - BEGEK - GEENBEm BN
ERRAGEER  UREREEFMRAEBRMGETORASZERG B8 I BIEE2
AR 1 R 24 NEFASRNZEZ RN BIEEZEBANBRERTBHEZ BE
FREMBE KRB » UNESRERESH » FESEERIEY -

I

BLEREHHEN > FR (3.3 EHBREZEHE) Fi

80 | 2024 FRAMIREIRKARES



AIE | 1AKEERT KEQE | 2 i SREE | 3RARS EtTE | 4BESEE EXAN | SHEMIEE AEI | 6 BEHR RS | TREUKE BEET | SR

2.6 LAmA & Hil

2.6.1 E|UEREEARAEK BRI e R A2

ENES

AEERALRATHEZ REREZ
BEM FEAREKBETERR
T BAERER 2007 FRIRIEZEE
Az TRERERBENTE) - IR

BN B AR B R E R A e iR 5t 2

o RER A RS R 15H
?mﬁﬁﬁéﬁ%@%@ﬁ’ﬁﬁ$ A BERERE
h&%@%%%%%ﬁﬁ%ﬁkﬁ%% BERPRAS R A S LR
BIRABBIGA - MABBARR  # P RS

BEEARFTERETE LEARAN
MBEREN (823 BAEH I
RifE ~ ERBEBR « SO ~ Wk
W BRREREERERENS) @

K7 e B8 o [ P BRI A ST DE BOFER © P (PRIER ) SRR

BERET QR ATEEBRER R EE f&HRE PAC TRBh R R E TR R ERAE
FREFEENREMAL > thal A RE BAEERA Hess1E BT PAC BB ERENEERS
mERNEEENT  ERAAEEER— BRERE BRI DR ER S PAC
B Eas AR TaEBL AR =55t PAC

AR ABREET » LUHEFRREA
HiRRMEESTEREEZRE -

81



2 EHEE SR8R > 2.6 LURARFD

b > tt&E 2 ERIREE O BT F RS A B F R W5 R B RS E
KRG o BANITIERAEEEN (F 0 RIZER - LZERX « GORER
B¥E) SARBaEA  HREHNRAETERSR  EEXRERER
2R BERPAERNEENRRESE  9ERBACHR LEETYS
HILBRBEATHSH > BUEBAIERBEREZ mERERE > H
EARAZREEmE LR -

FERENEEREER  WHRERREE
F3-1 P92 28 XN EHEIGER Q1 &M 16.6% | Q2 1&H* 17.6%
Q3 1B 17.5% | Q4 &/ 17.6%

Q1:9.50% | Q2 :15.00%
Q3:15.00% | Q4 :14.91%

8 4 HEERBERYE SDM 158 4 TEEERMEIRY SDM 15
Cl-1 = H=S SDM
S Bt o ST W ERFRIB R EITE AR 90% BapRIE FB{ TR 90% LU

82 | 2024 FRAMIRBEIRKARES



AIE | 1Ak KESE | | 3ZAES Et<FE | 4BEBE EXAR | SHFHEE AZEI | 6 BEHR =EHS | TREKE RIRET | 8

2.6.2 ZEEERTRER

FERESTIRESRRMEE  OFE2E THEE 8%  RR%EE  HhRE R
ERRREHENEENZ EAERE > BERENRERERLH 35 EERE (SEMA2 " = =
Ai2 16 18 ~ EIRAIE 1818« 2% 11@) HERRIE > KBNS ELHEEAKY FiR 1 06-2766668

{HE (FAX) : 06-2750381
SHRMRERESQEPOEERCANILIIEEY  REREE AT Y EBRRE > U ®F 5% : hospital@mail-hosp.ncku.edu.tw

RABKRMERERSERE -

AEESREERADBRNYIE - §—RREM (100%) EFZERMREHTBHE - ETEHTHRERE > BRINE T TLURERPE > 1R IEM4 1 BREER) /8RR
EFENmEPOTRRLREES - REDRAFEDFTHENSEIHEREN - EERA > BRINBETRMEEFEENRGEE - 2RRMAEHTEE - LUBEREAREEIE -
RERBRRMEGAS > REHMEMIRHRPATEZEMTERST - AREPOETEENNE > MERERKRERT » ERRERSZEURPEBRERT > RUERE
YIHERFRRY 80% Mk o

mEEEDLE \
C2-2 MBRHAEF AL . . 2352 195.0% | P92 1 96.2% | fEBR : 95.4%
2% :85% | P92 1 90% | {EB% : 90%

C2-3 FiF M ENFEEEME FFEF—BARREIBERE 65% EF—HALBFIERERS 65%

83



Chapter




AIE | 1A KEQE | 2SWBER S8R | 32ARS ENTE | 4BEEE EXAN | SHEMEE AAEI | 6 BEHR =RHS | TIRKE BEET | SR

=]

ZANES fEihTFE
3.1 FEEREtE

HERERHEREE (ZARE)

v © FEEEEEHE IR  REATERRERNAEEER LS » REUBARFONREES - MEERER A#TZIS% BRARBALERE ~ 0
EEY HE B (RE - E8XE ) RUEFZAEEKR - MEREAREESEENRE » EREAREESHERES  RMEESHKHERER -

) ® BBR A\RERATESBEREANRE  BANEL SRR  ARERBARE - BEERERA o
Y ® HEBSEL - BHY  EESAME STENEXER > RERRELEL -
S © BEE2 AR > BAEE  RABEKE  BRREKEEESR o

© FRIUBEHEP 0 BABR  HEENRS AL IEIE > LBERARSRIRAH S o

. o ® BESTEES - ETIHEIAZR (EAP) o
' ® HEEEREN A ERREER o
& 5 @\ BEH=RE (SDM) WBITEEL RS

@ BIUBHEER > BAHEE T LIEMERHLE  BREHEAZ ~ 0 BREHURE -

—) © BAFEREEEIE - BYHIEEENEAERT  HOBARE o ) TEAADL ARKAE B SR REEE  fAaKEEE o
= | © BEHEREEENS  HEREEE « REMEKIEEE MBS RFEESE » BIEAEERERAE o
HBE © BB > HEEABRITEE > RERMEGHEEE BRI AL o

© EMRRANEELEZRHIE o

85



3ZAES EitTE > 3.1 AESHRTE

EXHER HERENHELRE (ZARE)

5THAEHE (2025 & - 2026 F ) > hHEABAE (2027 £ - 2030 EELXJ:> REIBEE (2030 &£ L) >

® BUHERSE  BAMEHERERS » TRS © FBEATHFEE  FHEE © BEHEEAREIAE SR B
B 1B  BRRBER (ARSI o 12 APP « EERRAMES - ERIS » R BRI o

© RIUMENE > BEESEEN T - %2 . CERELEREN > B ® st ERESETEY - IS BT

@ B DIESTE) EHKE TR o HERETE - R o
—— © BIETEHISEA (eI > B BEMAR « RRE ©® EMRMPHEBEXT  BAEE @ EIHEFKET « BEME « RERE

AR ERAPAE - AT BHE R BERA WA A A ERE  BREERETEA

® PEEEEH S S EAEREESITE > 0 R R - 7 REMEAREENE o
BGOSR  HESE / BT - EEX
GRS TS -

"’ © SEAM—REHEEE  BEGE  SIEE—FHiEnEs -
wmmgy  © MEPAZSEAN-RAR  AEMTES RS REARIRED

o
© 2024 FEEEEIITR 766 1535H) o
© ERIRREINERIE 1,441 ABLE o
O ©2024 E0EEIE PAC AR EE [AHEERESHEE - SR5T -
ﬁgﬁ;ﬂg ©2024 &8 18 REFRFIAIE > LUSHERMITERIES (325 ) BAREERE o

© 2024 FHHE 10 ZHRMFEMN G - UK SIFEHEE RETERRE > MIRKESEEM 428 REREHNEEED -
©2024 FEBRBINRIRF LR 33 A » A5t 8,283 5% °

86 | 2024 FRAMIREIRKARES



I I
| LRAER REE | 2SHBR SEBR | 32AZS ERTE | AR EEON | SERHE AN | ity HEmS | TEAKE RNEFR | sHR

=
it

3.1.1 #iG{CIRRRERE

Q swamE

SEEFAOEMEEUEEKZE > 2025 FREABRSRME > BREATARANMRENRE > HABREEHVHE EFRE) FRBIMIIMREIER > 2019 FpLIL
SEBEE > 2020 EFRIUMAEABRERFERE » £ 2022 FEHARSEER  HEBSRERS - ERERE  iCREHRE - #18 YESR g 1F Z2 . E83F
HE  AREERREER > HEEY [URERENAZONSRESESRERN) » PERBHEANRERRELERR » BURKBREMKREENES

BEe A BEEdD SRAE XRARD

| T (&e )
REEARGEEERIERES W /- - ANEE SERERE

/

e
IE =5
% :
t v B8
x KGR : ( iy ) ERTAE N om
B sommeosses\(O0)  So sw/sommenss | 8
2 it
g oememem BRI ABSR RERBREE 2
= BR
7 %

AT ERIBEREIE

87



3ZAES EitTE > 3.1 AESHRTE

HBEERRERENE S > SHESBSRERIAUEEZD (Health) « EEES (Integration) ~ EHERHX (Technology) ~ B8R IE#E (eEcosystem) BUAL » BRRZE
BER - (EHEREE - BEh THIEREER « DERFER. Uk 5ER) FRESREFTATRNRESS -

N f@ﬁ f@ﬁ 4 @

~

{#RE#%:0 Health EEES Integration BHERIE: Technology BE R4 ecoSystem
RASEERNTRED RERZMESSITE BB B @M A AR HBIEMCER  EEER - HEWE
R A\ 2R

(REREREE B SR RiEkEEIENSEE BEX -« BESENRRERER

MThEEf@REm, WRESR > RitEkEDBEENENRRELS > QEFWER - 28  WIRINEE  EFINEE - ERER  BNBEES > BIUBEEE - BSENESR
%5, VEREER REECASRESHRESERR  SEROBERE - ERCEGHURBREANESZERS, HEER) NESRE

FREEEE T > RULIPIES ~ 3Rt ~ =52
BR - #E& « REEESAERESAa%0 > BRBRESIANREENTS » EEER « tEEBRHNESRE -

88 | 2024 ERAMIREKERS S



I I
LRABR: AACE | 2 SHER BRER | 32AES EHTHE | AR EXON | SEHES ATEN | oBERS SEWS | TEEME BT | sWR

=
it

Q BrEEEARR EABRERBOE

BRSBTS EREE - URBRES
SHBREHNRAREER » RRBIM AR
$RERREZABR  FAEK  HERERGY
BOREAR - A1 A BB AR AOTRAAEFR > 3R
EFSBRTAIENTERE  EHARKLE /
—BERIRMLE > BELABEEHEIE « RN - ";;éﬁ J S
BEEHAE IR RNEATE  b—AIRRE e o | gl 2 It
BEERSE » TIAR A RRSIEIREEEN e S / R s

4 namn

y g 4 T s i o T
ACER EABHES o iy 4 e . W
X i { Yo

P
T \ed

sanm

REEEE A\ BRRETMER 2021 FHT > & \ =/l E T o | @
SHF 5 WIS ~ - 12 WBEEHE - 28R4 450 4 ™Y e " | =
SRR BB R B A S A R > BA SRR L e/
B BRSSO S TIR R, > 2R f y/
AHETITS SN 162 - ERNERRLS  £—%

LS e RS o

tt5h > TRt R E e BEE S REERAE RO
MESHBRARE aﬁ%ﬁﬂ&*ﬁ%ﬁ%ﬂlﬁﬁ R T

hHHHHH

REQFIZE > #ERNEEESRTSRERRS HHHHHS il

— e i LU L) o o8 un.ﬁnc. BN 0500 1S BN 0000 LB BN GOV 10BN a0 Ve 20N oW s it oow

MEROBET - IBETERRIRIA S > LTI van REugm ' » axaos airee o aramgan A
BB R B o

89



3ZAES EitTE > 3.1 AESHRTE

90 | 2024 FRAMIREIRKARES



I I
ME | IRAERE KEHCE | 2SMBR RBBR | 32ARS EHTE | RS EEOF | SEHEE ATEN | cEms HEmS | TEAKE RNEFE | sk

Q BEEEEERES

AER TRIERR B SRR TET—

FRERME « MARE > BRUABE - ®

LB E] + 575 2000 F Bty T3 B R ERERE AR HEBSEER
BiRERETD) - HREEILEFRIHE © LB © EREE © EHARERERRTE A ® @R

EREBREE « JMRAKE PAC) F ©® LB AEE (PAC) © EERRER © (EREER ® HBRETEFE
RER IR AIERT - RIRA LB B~ 4t ©® WEER 2.0 ©® EESERE (TEREE ) © TERHEARSAE

EEEE  RAENYE REEERZSE © W ERESE SUEHE (ACAH)  © EHARREEIRE ® RiEHERAERE
B > BEANAE - ARGESERDE (BUS Y ~ B LR ) O EAREREBFGE  © RERSEAKY
MmEE > ZRNASENE R EEEESE ® B AR

HER > UWERRM -

BEEEBABSHAE > REAORBREREGELA > AROEINNETE
BN EEN - FILMABER T FHERA RR L RRIFEEIRERS
g DEETRMBRE JIARMRKREZ —  EREEBZS T FNRREERS -
RERRUENESEBRTHERE > BBMR - SEHRE - REEKXEHNA
HEEsl » ARe B MR EEREBREXHERERERE HEEERAE - AR
By et ) RS o

t5h » AR B DR ESRERSFADEREER  ENEERREQTER
BIREIENEZR/MF > 2023 FE—P HERIFABRFAME N RE R
BERRZEAERERS » RTHHETEEEDR > BHERETRRERERE
8 RMEBE - HBERMERZEF AR EREREBRERR - B/ BRARAEa EE B

91



3ZAES EitTE > 3.1 AESHRTE

3.1.2 fEEREAE

Q EERETG

IEERT HRBEAS (WHO) B REBSNRERG  ERSHhAEGRS TREE/ ) HFLERE - AREER
BIERREE > TAMIERRAE - AABRFEMEHERRRESE - HESENBZHREB BN BRI - EMR
HEREEREEREE  ZEBREFESEBREITS » 2024 FHEHE 766 15EF) o

ABEbR T EBB S U@ ETE (ICOPE) » Emht RMAEE 7B CHIREGINN » RREARBRRFENARTHIPIES -
HEREZFEEETRENREEE T RRNSHGEHFRNEZRASRENTE - ARESHREROERS
BEARRFENME - R55 ~ K8 ~ BREIBAKRFER > RABK 2020 FEIREABISHESEEEE TRILERE
HREEGERE/VE - BE 30 ARBESRIBBERAERMN © 2023 FE—PHRAKRERERE SR » IRAHERC2FIRE -
i RERE/ NMEFA RS TIEEEEAC) > BCEMAETIFMELRR « BEk - BaiSMEmEEESRENUAE
TR E RRIHREE -

F—HE > ERBEAMEREE+TAEEZ— > TFE5 | BRERFER © OMERRE » PR « ROEE « sSDRThEERE
KEREET - BItAR MEREPAS O FRERESIAR - FEERUTERY > TR GAMEUMERER
BEABZR(8B) B RERUFEM KBS 2024 FHRIZ TREERFBHARPO SF 0 (REFEBEME > B
AEERER  BERERRBAZBREEEIRE - B / SHERH R A RS

Q 2024 EEMEEEERTHRE

1= FEBR BITIER:
S1-1 HE 2R ESIHR ML & (R R (e 1 B R A ARUEEN 200 154 £ 25t 766 15

92 | 2024 FRAAMIRBEIKARES



Bis | 1AEPE KEKE | 2 E5HRE SERR | 32AEES 7eihsriE | 4 BiEiEs EEAIFT | SFEHEE AAEI | 6 BEHE ZEHIE | 7TIREXKE REBEE | SHKiiR
Q HEwE

=355 (Frailty)) B—RASRZBEFERENEEHEGRS > RREERBERE - NMAOTE 17
EEEZIE - 55 EFH TR > BERERAA > RHEMERE ~ RERKR » HRERERLEER
HREEHE - BIEBBNA - APNEENFAMRBEHEARKE  E—THRERERRE  EREA
REEANKEAKREEREAN AEFRIERE > AABRRIBATESIE > 2022 EB"%EL&E%
FHhORE THACRRE/REALE) @ RUSKRRENEDSE > EBHREZBEENED
BMHR2H » FASERZERRRE -

TRACEREEIALS TNMEFASRRENESSE > ARCEMAZENIRRAENL (HE
BAARBHL) EREEERN > JERRABREANTERERS - BERBPERKTERR
BN BRSHRBREZETRLC  AABRUEIN  EEXABHBENFRBEEMUSE  RTRRZ

B WERSENRBFEE - SGERE - ETIHERBHEB B RN ARARKE THRFSHE B/ TmigR) tEESRRERLRY
RITRFHBES RERNS I HEMERR « EiHHEE  BERFEHSFRE - BEFRERATEZUNHNER - BERED - FEIIREZREMREFGESHIRDE - BHRIER

ARENERIERE > AELEERE - SEER 15 EESH > AABEEERNVESBRIEHERESRE » TISBRBSE 300 AR - ZIMIECER « RERE
AR S AL ES/E > HEITENHERSNEREBETE - [FIRIBE] » 2024 FEREREAHNSEUNE » MEEIXRRBABUZEEER > BEAEMK
ZERNBREXED  MESRIECREMHEMTNHERERE SN RRHIEIRT » {TETMCNRERRERR

FrFEESTERFEEERRIRELS © FEBHERD FHERKBBREZRZIHIADRREERKRRFE XS > IXBHESTIRERENERER - THEELER
REVRERIERS » LUR D KR BB R R L B B B8 4 o

Q 2024 FHBEEEENTER

FEBE BITIEHR
S1-2 THEEEERT -A REN REIRFBAH ERBIRFSWEEE 1,200 A E FKRE 1,441 A @)

93



3ZAES EitTE > 3.1 AESHRTE

Q SERRRIERE

TRt ERERETOERAZSREHERFLRENENHANEHEE  E2— 8RR

TRAHMAEERER H ERANTEERELHCEDSEM > BRAHES  (FARE
HERRNERBRICESE > 10 2024 FREANEE > BEGEEBEMTARMUKRERE
RERE  ERUSREFRANNERSENCHRMEREMESE

BERRERUNEEBERFT » HERRGEESNARRRELRERS » REEME

| =@ © RS « BIERESR o L \
BT M HTATS B ARARTS © MG © MRS MBS RTS P

ARV RERREZEHERREN » WRHEREA Mgkt ~ FHRE « BRI NRETER
SRR » ABRERSEZFREERKRE

FRE-—EMLESERHA - E3RERTR
1 o ERBETINENIGRRIGEGRER « KRAETRBEAE
HEXRER > NREESMESHEHLS > 1BMNE
etk ; JmiBiEh BB RESNEFNE

FHEBERRERSNRN > EREEABL TR
ERNERSE > MBENOAIUMBEEN DR

5 FERERARREBLRE - EIREBRERZ
HFE > WIRAEAEEERENBR

LEARTS I 1S 2023 BIRBERME R — R B REE -

94 | 2024 FRAMIR B KARES



AIE | 1A KEQE | 2SWBER S8R | 32ARS ENTE | 4BEEE EXAN | SHEMEE AAEI | 6 BEHR =RHS | TIRKE BEET | SR

3.1.3 BER R

Q HEREREE o B R A o L A0
KB 2020 RIS HEREREDL) o EEOEHIEE (AL =D

PO ABARE - Ea (BE-1HE - BXR - ERNEEENEE)
RET TBED) - HE / BEBEREBS NS RBEEE - HLl - g
BREGEREREEEEREHEELEEEE  A%s HERERESE
1 BEFRROIBHE  HRBREEEREE  EREEE £ f

HIREAE R B A REAAN AR - 1R R R R EIRLER R R

e I e
BT o I AR ERES BRI EEEEIES o H:'.I‘%ﬁﬁﬂﬁﬁﬁﬂ \E%%’?ﬁﬂ/‘ REIREE *iﬁgﬁpﬁﬁﬁﬁﬂ/‘

RARARR ~ RISECEA 24 /N\FA > FoHERREIREMETTH R EFIRTAE - SHERAERR IR ERZ FJERERER - ENG2RLRESN A AABRARKRRESE > A
BN 72 )\ RSERGEES » MARKIER A TIERIE B RE - RIGCRIMAGERMTERATERE O HERVEFHENER » BBARARRERAERIEBEZRNS
RESEEE - HANE - ABRE - BEZF » PACHRERBREERFETRENES - WHHREGRBRREREERMEK PAC EEEEMATERKERED -

I=FEEHRE 2.0 HAEEZREDFIA 716 A ~ 766 A ~ 896 A » Efi1 PAC EIZEEL 437 A ~ 402 A ~ 548 A » 92 EED - MERALRRE > EAEEMEN=HRNETES.
BHEISCE C ERBIREMGR W ERERECRANETE - REEBER AMBREMTRZATIINREANBR LR  BREEBRRIRNER - th ZEREERATR -

Q 2024 EHEMEIEEENTHRE

FEEE
1=3.23 2 =3.27 1:3.59 2 :.3.65
F2-1 ERiAEE ¢ e Q. @ . o)
Q3 =344 | Q4 = 3.39 Q3:3.65 | Q4 :3.80

95



3ZAES EitTE > 3.1 AESHRTE

Q &1tz SEEE (PAC) 2024 F R BB ARE (PAC) i EME

AERAEY PAC FEREHE 155 » Hoh 6 JAIEBIRA HE BE fShE REMBN =R OREE 2D

R > FESR 4 (TS TPAC EEER (SIEIShE  MEat B «

RSB RORER) BEREG)  REAREREENHES BAH (A) 259 428 66 63 816
) MM | A ER O DARMIERRIE LI S | Pk gE AT e T )

O > HHBATE « B BARREREN S  BEESgEaRE R N )31 - 40 45 »

HHEER > BIEMERE - BEnEEREES -
TE/IREE (%) 89.2 53.3 60.6 77.8 67.2
st 2023 &F PAC EXENTHE 29 AR~ HEERH 3 A 52024 &

i N fisE | ISR« RBM BT R RS EEA THER  SORTBAKEER
FE PAC BRIEXN T8 26 AX ~ HEHERX 19 A o

BRTIREBRERZENE - AR PAC BETMTEREERRERET > URIBSAREIERGEE > 2023 FESRERER /BUES
FAESMtRIRRREENGE) RREHIE > 2024 FOMERIE PACEREE ERRRERELRE) - ER5E » AR EERHE
EREFEM ' RESHRSMRPREINGRRIEZ) - BIFMNA » RIE@IHEREIRE PAC EZRREES ; BAERAEFE PAC BB 2022
Rz 2024 FhEHE PAC THEX » Z2HBRROE=H > AJRAKREBHR PAC 518 » BERITEEDRBRECK -

ER—RNE  MPRERFETEERNES 3/)FATHEIEERE » UERRERBENEE  AUREEHFUMNBPREE » BRA
ERREERNEE - ARRSHEZAH > FR (3.3.2 AZMESHE) it - | B RRRE R ERESR

Q BxEE - T2 M@ (ACAH)

RABRARBHNESHRE  RESSRERE EAMK - EAME - 1S
1 o KB RRRLILESERFIE RS - ARt E R « BESNEREERNE
R RNRBEAUNTESEREEE  LRAEBERAZSETE > BIEEES
EfREmE o
/10T BRER | EERERERE KR RE

96 | 2024 FRAMIREIRKARES



I I
ME | IRAERE KEHCE | 2SMBR RBBR | 32ARS EHTE | RS EEOF | SEHEE ATEN | cEms HEmS | TEAKE RNEFE | sk

ERBERATEENERBRANRBAOAESETRERE > hitBESEERE > ER loT REAGENLEHBRNNE > EEMERSBRETSARERRALERE
16> HEFERMEMERTETHEETG « B TEY - BEARILARAZERETHR 5 HFHERERTL > MERERANKBORE > BAEMIFAENERRRE 87
EERE - AMEREEERRS EED > (RELEZRE - BEANBRBARRER » MRBHEHEZELRS > MAFSHERERR > LHERASERSHRIRERA
BT > RABRAEFEEESREEAY  tESBERETNETK « BHE X ARNKERARBERE  BERCRASREERFEENE - EARE -

3.2 BES =R
3.2.1 FHEPHOIRLES

Q ERBERE (TR

RBHFREEAS (WHO) B » £EIEHKE 810 [RRUIENAAMBRZ B IEAERHHEIE « 495 6,700 BIMERET » MALVFE  SRIENEE > HEZERZR)
DREREENIEERZ — AABRRFEIZRSBRENDRZEERZHETEL ARt EAERRSBERASEREIRETER BFERNEERNSEERT
BB 6% > IRBMNZERUSEBREIRES > 5 F5RREIRS T 64~73% « RSB RMENRS 5~7% °

FiaiRES SRR EBEN AN EHHERNOBERC - SAEHAREERRRTS > HEFRESESERERZERMTERNBREERIREME > 10 ZFEREE
BENET) > ERASRRIEREERRMER (EEEEE) ZEMNEL > THFERTHMGERHERRF > HRRAZERRERE

KEHNESIESERIRZERZARERE - BSEHES » ERIMEREFNEREREY TERAHME2FIE) » ERFIINESENE > 35RERE) PPH O SmES -
DECER ~ MREFED ~ MM ~ BT ~ RGRBERINEREBMANENR{CESHTRE > URRREEBEEFEERARSIRN > MRS BEERTRALHER > Bkt 60 HiERN
MFEERFREBEMZA  ERNTREMRERERSSRREREZER - BERREA TS ERERZERES DR KBIEEFM -

Z5h > BEBERRKEY » EXARNFENERBREARRER » CHEBAMRMIBEZFMN - BERTEFIRIETaRSHTEEN » AR EEENERRIREE
REEE > BEIFMA5ERER

97



3ZAES EitTHE > 3.2 BERERERRE

Q mEsimsE

BESFHERABTE TR  EEAERSREEREAER » FEREERRRIE » AR/ ERH
4 RN FRREEBIB 700 R HARE /L 2,500 AN R ESR » FH98FH 170- 180 IR ERHE >
Hh—¥HEFERSEN 1,500 2% > BREEHREFHRTEMA > BRIFRER  BERTRE k2
MRFHERE > EREHERIAOBIRE o

FEEEBERNEREREREIRMBNGIE > MEMERRESZINERE - FOBREES
NELERNMERREME  EAVMRERERLER 1/\FRERREZHER » B15 2017 FEAR
BRmER (NHQA) TERTENSEHMEF » Wit 2021 FAESENERBRIRERKEF > §
BB BT RESE U R B ERRAVE BRI o

/351 REEF TR

BERKEY - BRIZXAIRENRER R/ NEHEEREE 22 18 > M2 2019 FHIRE 23 BoUBERITBE - HERE 421 RMREREIRF LT » 2022 £XEE—U
fRYE 23 18 ~ RRE(E 351 RMIRESR » KEMESRBEEIT 200 BRYEOMREE > BBERR 10 8~ 3,700 £52 > B 2023 FAIEF Sk » WHEETEFIZENH - BRARKRSE

E R IEH PR 5 BhR ©

‘ﬂSYMBOLOF

N\

98 | 2024 FERAMIRERKERS S

. NATIONAL QUALITY )

SAFETY

BEES—RNE > PERHE2BE 2 EARN  RIFEERFILUTEHER
BXGmIREERER » BNFRERERNEH > ERHEREEENEA
WEBECHZF > it 2017 EFRABKREGERASERBEE/ET
BAEEF_ENSIE-HmERILE  FalETERSERRETEMER
(BRER) 2&E > ESERBETAR > 2021 £ TREZI ~ B
M A8 BRESPOBRTERTAE SNQ BIRSERE » 2022 FiE
FHEMEANRRALEESAY » BERLRIBAERBNRE



I I
ME | IRAERE KEHCE | 2SMBR RBBR | 32ARS EHTE | RS EEOF | SEHEE ATEN | cEms HEmS | TEAKE RNEFE | sk

3.2.2 RERBERE SR

Q siEBEmE

NSEEBE 1988 FRIBTRFEIRRIL - ERIERABRRE > TBERY - HEEBRBMARSTEERES
FHSE AR SENBREMSFETRRAR  EERRERRRANDBNR - LEFF ER
ENRREERERSFRELRALERE) SRED  RERKRERAREZENGES

REAMERMEEER - EEERERTRER  finREEX RSB - BREERER Bk
FRESEER « OEERETREE « RS EARRER - B2 ERREERSHEERE

BRENEBRMMSIKEE —1F (BIKEE) i@ —REABRHLER 2.3 XAETBTHM ; EREMH

FAMA A TRRIEEIREE) - RSEAHKE ~ Fiti « ORRIBMA LSRR - MR ERHEBE/
RRENEK > ARESREENEERES » TIIFE 30-40% ° [E] / /J\52 5000 6 B B T AR R

Mya EERRNT B3 AN ERABREZEREENAANGRE  BEEENFERIANERA - MELERSZKE > BEFES » ERABK/NEREFRERE OEE
RIEZERN I EIREE ERRITIRIER » BERE 1 (URZER 26+3 - HERE 766 ARNFER > BT OEEFME 2 RERIBIRITRS ; 3E—HIRHEREE 462 A%
RZiEg 22+4 BNE R > RFERVEEFINARMY » REAMFPREERRCHE

R ABEEERER SCIHITIS R 4 BAERRX > IR T RELBEAERSE - BEAEABRNEGNT AAREEZNVRAKMESIEE « LEROEEFMNHFMEERNEERME
PEORENET ; 2023 FRIFEEE R EMPER GRS (Pediatric Pulmonology) #&mX @ et iR EME S A RERARARS AB RS -

EEt S RZBERRERTAR L SHRHE  TERHRBERERORRAEREERN » BREERR

99



3ZAES EitTHE > 3.2 BERERERRE

Q nEnmEaEE

KRR 1997 FEMERTHREHEEZ SR » #E TRERRBSTGET
0y ZmEBEE 0 HHEE REREES BN R RELUEREEDN
RE > BEHEREBEENEHEREE - REENEGRER - BNEEENZ
ERELR > HiVeRTHNRE » BN - M RE MBI 155HE
T BHEREEZEFHEREEIN  REBRRG (FHER R
HRRR) K51 o

2018 FEMITHIR MBEHELE2MEL > B RO REBHBRE
afly o BBMERTEAEER - KEHO « SESRMGER 75
MREBSHE  EUEAEUAF > SEREARERMG LR > AIEREME
g% 0 HEFREENETRE - WK R D RENSEHR R > WZ
ERDHENMER o /351 REEIFFZ b

KRS EIINIE 10 ZHRAETERTINRRANE > S S LM
REMHERR > NIRKESEEH 428 REREASTEEH -

TR THESSRESR VBTG E » HHEEHEETEFRE R
OIRBHIRE > EHTHERPESERTRNRE > HBIETHAK
BRZRESFOLHBRNAIETR NBREERFREE BR
LRIBRE - REASHEE - HERHAREENRT > ERERERL
TTARRES °

100 | 2024 FAAMRETXAARES



AIE | 1A KEQE | 2SWBER S8R | 32ARS ENTE | 4BEEE EXAN | SHEMEE AAEI | 6 BEHR =RHS | TIRKE BEET | SR
33 EEBEREEHE

3.3.1 B EH:2a¥S

ZAPEpt 1990 FEIN ARSI TRFERYSAIFIES) » 2008 FEESERBEREMEENTE » AHF TGN TR THESHSATOL » 2010 FERA HESKRH AR
0] 0 FEERE S THHERZE S HIERRT - REEANFEEURSRERE - BHEEEMRIUZENTIRRBEUENS THERRZ L » TIRHERASBELIBZRE
BREZEANERLENRIRT - LUBRRABESRT OEHBESIIERAR -

Fh > FRBERREBEHNEEHABE2RBAEARER HISTIERI(E
BB > B 2005 FEAMSEMBMEREFEZ RS TRE > i [T
fEsR{EeR O > HHERN S T2 TIFAEITA AR « BRE1ERE - BRIB (¥
o - BISHERE - BI5E  BISREREFES -

2023 FRHABRKHEERE  ERXHRAZEmmER [BESRSE) 5 M
KIgsEIEfR) EEEEKR > WA THEGHEM AT L BESA THESRK
ZARBARBHOL o TTERbhol AIERA MK EREEME) -
RUEBKXETERE - TENRERT & / £HHERIBEME

ﬁk%ﬁ%%éﬂﬁ%F%Ei%ﬁ'éFEEiﬁﬂﬁ%%HEFB%?AT’E » BIBZE TN DUNER S TRYEIR » @?E?%ﬁii&%ﬁéﬁj ~ BN TRIZEE T 2 FRIF % - UGB FRARIAE

Ry ERXE IRSHENIBRETER  SBEANMFIBRESE > ANERBXS TEEEE > GSBEFEENBNHE > RERKFSTEE  DERMEERE
HZHEK > LIEBIFREREETYR -

101



3ZANES THTE > 33 EHEERELEH

3.3.2 XEFARSHE

Q 24 REIIRES TS (EVTTS)

E =R RS RV E A RARE 3 /& > BB HFINARNEERE SEXERARR > AixPEAFOE 2018 FAVREEHBAHEBREEE » BE—GHEER
H—RIPREABBIROFE > BY 'EHaMBEPERTEESBERR  SRARBRXIEENEESMPEZ B

R ENAREVENT (EVT) WBEERAR > LIFFMASEESHEEBREALILRT > KE—TRAZMRREZKE > REAHRC 2020 FERABTHAFREERESERRE
128557 & (EVTTransfer System, EVTTS) > WERSRAHBMA S EHS TRASIMMPRAEZREE) 2021 FRARER LG > BEHIBERETERN 13 RSHMEEERMR -
AR R AR PR P R R o FRE SRR R ARIRAERIR o

& REMOC 445218

TaREZY > BER TR
BEEZHER > UEHER
in (E0HmNK ) HHERETR
5t BIRBREFEEL > RE
RISREMN > BT 2024 F
BERMAERERERME R
(NHQA) 57 °

BE 2024 FHESRRERR
& 19 RE T A B -
Mt EVTTS TR A WX
17 D88 ~ IRSEURLLE) 26% -
EVi2 4852 128 5388 ~ BNtz
AARIFFREIRA 36.6% °

102 | 2024 FRAMRETXARES



I I
ME | IRAERE KEHCE | 2SMBR RBBR | 32ARS EHTE | RS EEOF | SEHEE ATEN | cEms HEmS | TEAKE RNEFE | sk

3.3.3 RETSEHES

Q B&E REMOC

HETEEEN_—EX » SARS B &% » BRI 2XGESEREEENESENANERE - CHREAEKHMELER » TRERBMERHZSERNE) » RILTEREEEF
BrzEREEERRESREREEH.0 (rfE0C) » BAMIEMRMHIRK - BETH - RRBRERNKTEE  KEFR M SBRNEEIEERAZSBREERES
LEMBRZ BRERIER

ABREESZTERINEEER > 2004 FHERFM A ZEMILAE

BE REMOC 4B M42018
- BEOC: 013 B8 MEEEHNHEERSBHEHF L (Regional

- EMOC » (78 REMOC) » 1A B2 BB B 5 S BB e T BB R
R BIERA 524\ BEERETANBRYEY SEEN « BEEHNBRELE 1

l;% IHERSBRZEIGREER ; KEEEXBRSEEEH > ARMHEERR
: EZBEEN  BPhEEBaA A BRNEERETRENNESBRES
RESEMZBBEHE  RENRZBRREESEREZIRA -

: KEhiRAmME&E REMOC 5t EXH A » BITRKRBIAITRITHMABERS?
e SRR : HEMHE > SMERIRITRESEREBBAERFAHERBRZ 2 EAE
: : ' BT UAETRABBEERES > 2024 FHFHEB THR -

2 %g 7% 3% A BRE T B SR S MRS B RIS « R~ TR SRR
g %> QEEETRFNSEEREE « AtiE R ERER « BEHER
............................. _............................:..........................-E..........................é ﬁfi%éé% ; *E%%*ﬂ%gmﬁ%@%g@%%gﬁg%%ﬁg §$*§Iﬂfiﬁ N %

: e o - : A E R ARSI T ES R RS
( mtbgones ) (@& ) =i Fa B « TV « YIS B IR Tk -

103



Pl sEas SR

4.1
4.2
4.3
4.4

AIIEER 23T
RALEREE
EHESBE

ISy



I I
BIE | LRKERRR ACE | 2 SHBR REBR | 32AES MOTE | 4B00E ERAN | SHEHRE AT | cmMts HEES | TESAE REIT | SR

PSSR 4E B

o © FIEBRSMRAHARGARREES  TMEEGEERKRAERARER  #E2ZRELR > TFE Al 28 - SSBRFAINER » MESABh A
EEN BERE1FAEE @ EMREBFENREME - BRTRASKRERN  RARRRESALAER  BERARFHZBERARERR -

® (RIEBH « B © FEERAI MR R RS SRRELYE » BRI R RRRER o
@ BRI - BERNMEAE > MR EARESHIETS  R3|IDESHMAEAL o
i © FAZEAE R A ARSI B AR IR ¥ (i - IETETER « RIRE  REXEL
Y © THIBS HETEH A EEIERERNEL - RA DRI ENRBRENAHSE LORER -
B ® FIEEFARBNSEAL « B RS > AAHHEERRIEE. BN ESREEESR o
© ERRESETE R RAMAR T > ARERIBY « TS REEER R o
® MBI ASEERM AR  SHRRSEHBERS BRI REREBABE -

' - © EEBBERMRAHER > B mELHARESE -
By © RERIMERBSF - BUESARIGE -
@ #£F MDIC HRITERMEBERRNERRL o
© SFEFRE « BB REEME - BIRERSGF > 2RERERRSBRAMRRER -
) © fEERIEEREMEHTRC - BRERK « K > HEASERIGEMER « ESBRNIRERE -
- | © RIRIEAAEZEGTHS TH RS EME > BEARSFRIE -
SRR © BIUMRALXFEEFE - BEFERDECRBEAIPFIR DD AIES o

© REREREESE (NERAEEPLE) - RABRSEFRREBAHEKS
© ZBNFMPEBFEN - BUMRMRIEEATE > BRI T A RIEF RRIEHE -

105



4 PBisas EXAN > 4.1 FIFEE MR

FEHAEI1E (2025 £ - 2026 £F )

©® BURBEBEMRESER > HEE
RESEEAREE « ARERMNF -

® LKA BEAEGHE - R2EE
B ES SRR o

hEARR (2027 ££ - 2030 LA L)

TEMRGEEERAEES > 81k

IRBEEMIZE. Al BB REEE -

©® B REZHER > SHARKRE
NESBREARE -

RHEIEIE (2030 &4 L)

© BERARRERAFRES BIBEPOmE o

© HEERINERAFTHB R ERME LS
PR EM > HWBNRE « E2BERR

® BEKE RESHNEHERL > HEHRR

BREREM
@ A5G HE THRSmEL ~ TERAK @ FA5H B XA 55 51 22 Bl ER PR s AR AR 7 A AREEE o
il ~ TAIERER FIlRRE - MRmXERERRE - ©® BUREETEEEATETHE » ULERX
B EIRARM -
® FEEEREASEEERUME RS ER—RARE » RIERYIEES - URFRBHREELDHABMRASRS R
EIRTEHE
©® 2024 F£HE 274 HEATIRX ( HF 20 RAB—RERFXCEREATI ) ~ 126 2 MAN G RZABIHHE °
® 2024 FEARFHHHEBI RIS 348 1 - BeistE 214 1 -
® 2024 FHIE 12 BIATLMIEES
ABELRE  ©2024 FHREEFER 2 HFEIKWAIE « 3 GEIKMAIBER 8 FEFEE » #5113 HfRIEREF -

©® 2024 FEABEEAFTEL 50 f « BIRS1FHEER 85 RHARRN °

106 | 2024 FAAMRETKARES



I I
ME | IRAERE KEHCE | 2 SHBR BEER | 32ARS HHTHE | | SEHME AN | GBS SEME | TEAME HRPE | sKR

4.1.1 BRRBEER SR

KRABBRER > R - BBERBRRF=ELE - BFANABERZMREBRHE  BERABBRETS(F » HERIETENERKRESMARER » REREEZH
RER - IRABEEAMIKE o

FMABE2ROEESTHNBRARGLEENNERER  S5REBERZERBS - AHEGE B2 &R - BENSSEENMRRESE - MEFERITRMEMRE M - B
3 TEERARP S IRME « EMRPNEER - BORERAPIERE NBEEEER-

FrREABEMERMRIE  FEABRRBGER KBS TARIG L2 » ﬂtHﬂ%?Fﬁ%&ﬁﬁiEﬁ%F%Eﬁ%ﬂF% » B AFRKRFLAMTENNEMAL - Z—FHE > B
Bl 8L BT A ST AEERABRMNERRETR » ETHIERE « RS REMERSE - ZBItERE AT » hEEAB At L2 AR AIZ &S

ERPR 2N H R G 48

BRPR & A ER PR ERPRRE 2 FE L
BEFREH
EERARREESHEMTENNEERSEAS SEBREREMTRITRES

107



4 PBisas EXAN > 4.1 FIFEE MR

AFEERE TURRBRERRERITAEEZATIR  AEEERBEMZEEZRBEME » TUEBSNIEEMRERRZAREEAT ) » STUBRBKARASIEEHE - £
EEESERBEMRRAL - LREFRARASEREBRGEFETABEMITHRER - LURAESRMERFENRIMBAERE -

tEsh - 578 TR ERERER) » SBRRCETRNMERERERIERI > =BAXREFEAZKE > 2024 FHE 274 FHEFTIFRX (HH 20 BA B —RERHXE
BREAT ) ~ 126 MM SR ZMNXEPFER o FiLF Mega Journal HFERRIE » BITR R AERA SHEE 1R HARR AR - IWEREVINGE THATIBEEE) #H - Ak
HERRRIE - BRSPS IS AR » 415t 2024 FLUE— /B / F—RIBAFRERZ IS AXHEBR IR ©

2024 FF IF>5 £ 5 89 & > 4% 2023 £ 150 7= » &
61 B > 1&[F 2024 £ Mega Journal ZEZ R »
BRI AR B E A SR HARRATEHE - WHERER

R1-3 &1 _ ia fisg TEATIEBEEE) #E > KR7TFR 2024 F 18
(IF 2 5 HEPIHES < 50) REBH IF = 5 S(EBFIHER = 5% mXRHEL 2023 FRR 5 = SR PSS S 2 o

MEEFERNAR B L E - BRXERNBEH
EREENHAT - AR HREERE - BRNHARE
ZIRERRBERE

AEAMRRERER « RABKMAEREEYE > KARRIULBRBZMEFORMIL 14 KZOBRE » BE 15 BERMERITHAR « FIISFE 500 BrEERRHEEER
710 EXBRERME > DUz / HEERZEEREF o ItiHh > REMEERTE - AERAEREUR - SEMRE T ARBEMKRELRAEER Hin X Est BT
WERARCHERE  MXIERRRBEMEE - TRNRXBIERFESERTFEERE - RASKRARESE -

108 | 2024 FRAMREITKAARES



AIE | 1RAER KECE | 22HBE SRR | 32AEBS IHTE | | SEHMEE AAEIN | 6 BEHR =EWE | 7TEREKE RRET | SR
14 AL EBE BEERLEBSSRTETH  NMERAZLER
HRFEER LR R IRIBELE) K
=5 L Lo HEREMRL FE SRS SR GRARTE - RRITIRRARRSIRRY > 1Y
RF AT B « RO o
MR R BRSO RRE RARBEREEE  REHAR R
ERAMEC R AEERELNRE et 2024 FHEB - 39 BEBYUGRDESR
SRRMESHOERE ERRRESHOERE 2 FRRERNRMAREAREARORTE2A
st 6,071 AKX > B 2023 ETFE8.5% > &%
HEMRRIEER D RRE RNAi EL B E et ERERITERAE S BRI
S AR > A RARNRMERE 5O
HMEYRSE M OB R E AREMERE S4B R DR A Sl LS e o O s
R1-1 BRAEH BIEBBITE 2 EHBEENTEE 90% PEHBCENITES 98.9%

EFRRNBIMEBEASRERROKIEZ AZHE 6,071 AR > 9T
15 5% PN ERATELBE R ABREERER  [£8.5%  TRABEFERAHLARBRERETZNEAMNES > 8
(UERARBHERE) REFRBPORENARRFESSFIIRE - MOREBRBIRME
g > RERGHRSBD KN SERNEREK

R1-2 ERAZOERERERRE

109



4 PBisas EXAN > 4.1 FIFEE MR

4.1.0 BHB=5E1E

2024 FEARRHFHEBIFAMIEEE 348 £+ > FRUERN MEARR] #EU5 > A RBERMAREREFEMEERBUFHERAEZREMRRNESHMAERARL * &
5 1122,290 BcARkA TRRZEEF) « THIRESE) Kk DEESE) 5E > KERANEFEEGE (BS5E) sHEMAFECAERINTEARI Pilot Study > BBERE
RIS BB MEER > TEBIAFEEE « BEASRBRRBERE » 8 RNIWASERBESHHMBESEZREMAERSIE  RRASHERTGE > WIHERRBSE A EEK
TR ©

AERBRRIERE  EMINFNSERARSFIE WMEARNERKMEZES « EBERSE) > A5kHES) 5,000 BBk AEEERMARE (Top-Down) » &E
MRICELERAR - HASEIHBF B AR ENNERAME - MAIFGERESE » ARFERIHEFTEZERBFEHAEERBSRFAEEE/E  AEEERERSEEZEE
RARKERME o HatAbt 2024 FrABER SIS 50 f - BIRS1FHERER 85 MMARRI ©

O BRI EERNEGFED | 2FEHLFHER 3 IRBSREEM 47 HER

O BRESIEHHERES B - ESRRREEREE (AN RBHREE )
@ ERSEHFHEES ¢+ @ ERSFED | ARE(C (SREBRMRAE ) EEREIMNAKBEZRSESE
xS RmX (HPUF—FEREMFERRB 49K > HitfFE 36 R)

R1-6 BN RN R B FRER R S1EF S

110 | 2024 FRAMRBETXAERES



I I
ME | IRAERE KEHCE | 2 SHBR BEER | 32ARS HHTHE | | SEHME AN | GBS SEME | TEAME HRPE | sKR

KRRIBE S MINARR B2 BITRRELE - EITER - BMRAZ SIEMESE - BENAIIMERR > REFOLIGEREERRINSE - SFBIHHEEFBRLE - fst
2024 F£HA 8 HFEFIESE « 2 MHEPESS 21 EREIBGHAILE - 3 MAERRE 2024 FRISHRIFER - HEERARIFTAEENR » BREROEIEMBIFAIIEE) » UHASEERE
AR ER > EMERESSFEEFNBRFZBR -

tE5h > AP RHERSMNT B S 1F - EARBRBERZERES » RS RERBEMARKELMN > ARARAREBRERREASTM—MIE - 2024 FHEHER 156 R
g5tE (E22FH)  EXREEMER 6 (4 - BEEMNBRBRBHEEBVEIRTEREBZ5E 26 f+ - BEMBREF 12 4 - EMIEEETE 14 4 > LRMMESBMES 1115 -
et &+ 4 35 0 DURFHIRZEKEE o

O HHRESEERE D 6 4
© EMRIAREMERELD 5K
© BeohstERESHHENE 200 1

O £HEE 17 B ERERKEE
@ HHE 12 B RSMIES
© 15 214 HBrshstE

R1-4 BrihstEi@IBAE

EREREERER 2 FRIZHEISE « 3 FREIHRIEE

- g a
R1-5 BEoRGRECEURA BRI b2t 82T 8 fFEFEE - HEt 13 FIEEUREER)

FEERIREEF =D 7 14

R2-1 #EBNEIRT « RIREEBFAFAERE

O 2 FRWFERPAEAANERUEL 6 R
@ AR - BERE - REAMBEHE ZBERRAM

REHBEL 5 ¢

O £ 8 IHIFERRK « B 2BRERMRE
@ st ERMMRAE - BERBRRE B8R
Hiti@id 12 %

Ik

I

111



4 BEIEEEAE A > 4.2 RBTAE(RE

4.2 [EFhfE(RE
4.2.1 BEENE

KNIRENRAD HERAKRE - BIRESEAKBMR =KD > EPBERBERBREEARILBLEHRE - ST - SERER > BFZRARRFERR > UBERAEY
BEER © B9 BINBERIREELAES > RIEERE T REEMEMRTE -

BEFNBREARREABEM  HEEENEFRARERNEERE - MEGERESERETE  hZMARIMEBERRE SIS - ARENEIEREZI 2009 £
ES

2013 FRMAMRBIE » B EAMRTERE - BiBiFDRRILEIININERAE - E—PERARARESNAIAERERNY » FI#HHREERHETRE « B3 > SERSMI
ABENELZM#EES] > MAZERERGREMINGE -

B KB Be = KE AR

BREE

AEAXRE - ME EF SRR AT -REH
R~ MHEE - REIERASR

FI~ 2 ER% CIS- PACS B RMF ~ RIGH - B
FERRA - Fil - E - MERS  BE « ZRAER

PR

BURBRR - MEASPFEBEZRM  HTRERER
Z4t ~ IBM CP4D fRZEE B KL E

112 | 2024 FRAMRBEXERES



=
i

o EEEE——
) SHER SRER | 32ABA HOTE | 4BESEG EX0H

1 KB KERE |

B ERERE

5 BB AT

.
| TESAE BT | 8k

| 6 BREHE =1EHIS

113



4 BEIEEEAE A > 4.2 RBTAE(RE

BRI ABRERABOIFZOZF R > ARABARER

B FEREERIEMEEZ ERAEARSRT > £&A S5 PR 5 B A s A BRI AR A
AR EREREE - BRIERGESETRAROARRZHMRBE ]

¥ > 8 HA #& PACS (Picture Archiving and Communication SEE AR R R AR e R 2 BBERTERMR
System) # CIS (Clinical Information System) E#1{t# > EEZHEE (EREEAFEER EFREGLARER)

ABE—DRAZNEEENIE - HE - IERREEH

T MEBEN (MERISTHRE - Hbw FER
IR 2 BT EE A A o BRFREZENFEAF/AMBEN (RBEERE - EuRlR A LRASEAYEER)

I

MABRABERANFREERREZ — KTHREIZEMAEREABTELSE
BEFR AR > EFJERREEREESFRAERHE > TEEBL2HEHE
8 UBEETEREELEZFARBMIBN - A58 2016 FEEIE 1SO 27001
BL0E  WEERIEREREE HIS(E2 3P0 ~ =52 (Ehk 8 ) \PACS &4 +
BEFRERBRBRENEHEARMEMEREFE  BZEENDE » BFER
BEF > WHL 2024 F5ERK 1SO 27001:2022 ERREAEE ©

HEMABREFEREADZADHPO (H-ISAC) B8 » AERFUNBEHRE
BBEZRFE  ERHEATEEREER  BERCHERITENNM > TEHA
BTt EZmEEII BN LR EIEFR D (SOC) » ERIRTNE LA » BN EHE
EHEER1RE H-SOC FaREZE N-SOC ¥ 5 » HHEREMHEE -

F5h 22022 ETFASHETHEREE [BXEEREMPRBESZAFETE M IZ2M#EEHES) > B 'EE) #E > RASZDEERRZE2SR > £k
AEEEBIRERRERELREZFE ' METENELRBENZRETLE » EAAS KA - BIMURELER » Wi R ESRAERNIGHEEIE  EBMABREER -
MRFRBENEREFEREERE -

114 | 2024 FRAMREKAERES



I I
BIE | LRKERRR ACE | 2 SHBR REBR | 32AES MOTE | 4B00E ERAN | SHEHRE AT | cmMts HEES | TESAE REIT | SR

4.3 HFEZEBH

o © FEHEBRRBERSF 0 E2ERSBHE - BEMEM Al £ ) BERBRABRREANE  HYHEREANEERKRER & FEEENAL
2N (RERRAIMEAMR - BEBERASSIERIERSIREEAT » QEHERHSRE - SNERRBAVERF -

@ BRDEEARE > BHRARS  BLEARSER  ASERASSE A BRRENTRY » SHREREERNEN o
© TEHHE « BREERKRETEARIIEAEENE  REARE  BCEBESEER -

. © BIHEER T HBSHITER » REBERE - ABIEATRTRERES » BICHERER o

' © BERFXKMUAERRER > BRI BRNAINT R EERRAERE 1RSI AS EINBAE o

e © BERIPEIER25E  HOIDEEEATHRIE « BITES AR %A SRARAER - BREREIE  AEEEesE
© SHEHNAREDERABIMIEA - BRERE A RIASTHENBERZH

SRR D) @ BEASRSBMARRE MR TRRRZAEMENIEFaRRES  EEEEHIER -
i -
® HBIRIFT  RIGESFAERE ; ERMPABRIRE - BEDER ISR
BR
@ BERRTE  HIEFLE  HEESBRERER -
— ®@ HEEAMK - BERRQABEEF  SIERERMRASE » (REBEREF -
4 © #8) Al BRI > BRAREEYH - RSl - IBEBRMESE -
o © RiRMEBEASER Al KAMTEESD R ARSI TR -

© FREZA App BT 5 > ZRIRABIRSRERERE -
® BIUSEEERNZEELME] » BEBABEHNZ2RET -

115



4 BEiEEEAE AR > 43 HHERER

5EHABE (2025 £ - 2026 &£ ) FRHEABAE (2027 & - 2030 &L E) REIBIZ (2030 F£LL L)

© BUAEREHEEEEN > eSS SER @ Hi8 NHQA BIR B R i1 (S Befz @ FHEWE NHQA EIR BB M R E 12
B4 ~ FZCEEIRAT « £BEHEES o DIEIEE] o resmepawigms | o

© BRI - AT BEEETE - H2EE @ @B HIMSS stage 6 23 o @ i&iB HIMSS stage 7 535
BUESSIFEE © BISERFIERENSRERSE AR @EA (Newsweek) RIRSHizEE

@ AAIBE S TeRISMmIE) ~ TERPREER) ~ TAI AERAS S BEHESHE o B (World's Best Smart Hospitals)
WEER FHlRRE o © WEE T EC R RHRY » (R SER B o

BB © 2ENIMESBERRRE o REREEENRBERTE > RSEME @ 3l Al ATRE » e EiEieE
© LMEERENERREINANE  HES BRAE © R ERELEREE

SERRIVAREER  REERGERAIM -
© TEESBREMAEARMRE  FERE
TERAEIEAELR - MR BREREA 35 R BVERIRIEA o

© RIEETEHESHE  RBEERSHEEX
@ SMERET M / BUPR AT o

SEE ® BERFBIIELR o
@ NHQA BIR BB MELE o

© HEEFEAE (Newsweek) :T#EE% 2025 F2 KA ZERT (World's Best Smart Hospitals) ©
I B R @ 2024 F£28 4 FEIRNIIEEZEBERIRE » BHRABRESEREBMEME o

116 | 2024 FRAMREXERES



AIE | IRARE KECE | 2 SHBR SBRE | 3RABS EHTE | 4E00E RN | SRMHE ALTEY | cRELR HEWS | 7TEENE REIE | s

4.3.1 BEFREIZRER S
Usg =kl BEER
MR ABRERENSEEREETS " _
(Cheng Kung University Hospital Archive atson Studio
of Medical Record Data, CARD) » L\ EF & SPSS MODELER
¥l RRCENEEREAFTE

FEAZOEHEBHEAN 0 BA 10 £ =
W AR RS  REPI B , 2
B RBREBRREEE > LESHENT atson =

nowledge iy
CESTEITRIEERSEN M © MS SQL DB =%

BRI atalog ﬁ Auto Al
BT E R R B AR o \ z
TERANERBETEEAFERALE P32 =282 2 » ERANEAIIL : Eh2E - i - BB T -
K o BAIDESRARERRS « B - i BERBEURBA i AR ARMBIEEIE > FIR T7E (LIRS « HHEETE A
HELHMENE > ELSESHRE £k BREH AR EERARES TaHER
SRBEIEEEAE AR ASRERS
P ESTE -
o O SiHE RIS B AR © 3% 8 12 CARD T8
R R s L @ (s iR © 515 CARD TS ITI R L A=

© T HRBHEFERRALGIBERERANFEET OWEMRR  B¥XRIBMHERN 2 BHARKRS

117



4 BEIEEAE AR > A3 HHERER

ABIRRIBRIEESE « B7 - TRAEBEZ BN RESE
BIEBREGERIGER BB EERAINRMRNMEE > &
EMRLAMEARRKEENRMEER -

BRREGE - 8 - BEEHAIMAGIF  UEBRABRMBRA LR
ERBRUEMENS > BRESHEBRAE  EMRESS
BRAMAENERtARR -

BRBEESBREEMBSFED » RS - SFES
RiFBESNEESRT - (TERIITAZMEACEMME -

B A T AR e B K B P e PR B AR B 25 FR DB I B 2R / BREMEIRKASE . TRE SR B RAERfE S REMERE
MR - FEULRFTEAEACHBERS R » ZREERN 2023 FEISHRIREENE » EMIAERARE —KIG B FRERBMEFTAIE ZSMEN > WRILTEZ

MRIRE TERERE) -

MERBRBEOGERAR FREABRERSBIEFERSTEEIRN
FRIBS > BEMABIAMEREIBIRNARRE > LESEEAM
MEIESERBEBAS BB ENZS » RETE 2024 FEISEE FDA
“HEBRMEEM > BRIEEEEANBEMES TEA 0 RETSIIEIS
EEHEMEREMTE  PEREEEENERSEDER > AES
R RER AR A REERARE

118 | 2024 FRAMREITXAARES

& / BEEPEBRLETE SRR E B R

FRIh K2

AT
58I E R
EESEEREES
BRI
ESB®R
i ERBH
SHRIRARER BT S
FRAHAER ERR AR
il S GESE Bt
FER S BERR AR

anzmamin 2 B

- WINNIn @‘ 1 “.' “.

- YHONRSERPRARTEN .

A7%rmansen . ——
(T I e .

E / ERERREARAR

BARK REE > JEHVARBBRIMERRRIINAE - FIREE - Bl



AIE | 1A KECE | 2SHWBE S8R | 32ARE THTE | | SEMBE AAEI | 6 BEHR =|HIS | TIREKE BEBT | SRR

4.3.2 BEEH R ER

HERTIMNEERERIE (Taiwan Healthcare+ Expo) » B 2017 FAII 13K »
TEEE - R KB BENBHERRAZR > ERERATNNERARRY
MWERRREEREEXEARE  WHARBEEENAERREERSE  2RENE
BERIMNIZ BRI « B AT~ £ R EE - AERKREMAREIES > SFR5EBIB
TEULEARZH -

AR FAREERARENEMEBERETOZ—  BERERAMLCREAEES RE
BFERTIEEEE BEHESHAIMERLENAEMENRR > ReTE—DIRSIER
BRHETRAEEAE > REMRAIRNNERSE  tBBRGHAMBSEF 0 « BF
BEKREREMETOREANE  RMEARERANBRBERAER RS E LR ES B/ RARRSE 2024 FLEBRERERE

KR EEEBRAIE 2024 £ TMedtechy ~ TBiotechy ~ THealthtech) = KF/E - BERBEE KA 2 ERHERZRE - UWESBRAZ0  ZEMABRIETED -
ZEEAE > EHUBRSATEREAIMEMNERES -

MRABIS TR A T EA SIS AR  SRRGEBTA YO BN E SRR UEREAT
IS TER LERES AL
TR s BBETOREERR > BUREA DTS « BRI S TSRS o

;ﬁig% EEHELETEESRESAG HRARSANERORELEREYERTESE  Ba Al AEEER N EEEES -

PR B PR B IR IR B R R E A AR BT AR NAIES B AREER © HABALERT

rE B
. RIBIES) > BUEEEEERES o

119



4 BEiEEEAE AR > 43 HHERER

Eg ,1] 7 s
TALOVAS] Al REFGEEZZHDITES
IRESCTARE > ATEEBEMEY
Al 58 it 4t %
P ohigR MEEEAFTER] Al HEEIRK
TUATEERBIBHEERZ BEE D
ERFEREEHKIE RTK NI ERE
KRAS-G12C ZE&AMIE |
BEREREI
MR A BB R CIMNEL T R BREE) R 4R
TEPEFE(I R4t > E 253 OK ! 1 (RTLS)
SEEEAK
MR BRI RMITF SR EE)
SEERETS MER e RS TS )

120 | 2024 FRAMRBETXERES

SR D BrE IR AR H R IR B PR UBRAR FE AT - RIREIEITIR « OBk ~ 7EE)  EEIRFEIEME > B8
SHIERREERIEE - RIBRAIRENER -

M ABERREEKRRRERRE - 2 MRRSHMNABEE > HHBMETREZ GO ITEZH
HEBRBERIEASHTIFRIE -

AR BRARSMEA TS BIMERHAEZ Al ZEHB AR > SeARHERMAEREBEXGNEE 2
FHEFEERBIE R FEER AR

INABITRARBREM RSB RERBIRFT ABMNEREARS
MARE « PrRE R BT EE  IRMEANCHEBIEH R A SENR EE
AR ZHE > MR OIERREIRE -

EBEAIEEMEA > BB
% LRI ET L REHEAERE

%5

PR BRERR B 2R OB X EEBBRR % 2 ORIEEY) » ARERFEIEN D Z2— > TiAEEAREM
AR A KRAS-G12C ZE80Y LLC ffifE/ NEEAREY » 45 KRAS-G12C SREFhEm A B RTRARAE ©

FR A BEBRSMELER PR X 2 A BRAME PR R3S - A5 S RIRF AR A ELITAT VR ~ #R48 3D & A400.L 3D FIENE
BFMEA > 2EEAFMNLEIERERE o

M ABRES A mEREFEERBGAZBRKRS(F  BERBRGEN RN > F1EBEHE
ERESHYM o B EIRMRIRER T EAH o

M ABRELER RS EMERRENERERMAR  THTHBEMEARIEERK - HEEER
REE > RABEALERERE - BIEERRIERERE -

R A BT AEERE M S B AME R - SEANEESMPRGFEE » ERBhREERREEREPE
RATRT IR HIOARAR » BENEEOUX  RABRATRRBATRE -



I I
ME | IRAERE KEHCE | 2 SHBR BEER | 32ARS HHTHE | | SEHME AN | GBS SEME | TEAME HRPE | sKR

4.4 BIPE3EH
4.4.1 ic &hEBmEtE

EFEB AR AR  #1@80E 2018 £ 6 B#E [—E—d0 58  AEARRSFERRBRENNEER0  (FASTERRERZBESFED » #BUGR{CHERRA
FAOEXAERE AHFEREBEX LNEGHETR  REEARRBRFEENEESIERRE -

HABRASHENEELRT —ENSFER - HERBRNEES [—BE—F0) sFEa8MENBERL » BEFERNSRRRESMNIT > 2018 £9 B » BIEWUNEHE
AR ~ EENARBEEL T ERREZERER CHD Group BESFETE ; BFE I BMHERRREZE - RIBBRFISFESE  REEEMBRERERSENERETS
BRHENEBREASIMEIMEINEE ; 2019 F 11 A > FERMERARKRENERRBEMTHE—SNERRFARE (AIIMS) FE MOU » EAMBEHE « ERMA
ARRPEETEE

ERABBFEERZEHI B R RS RIEBBRNEE » TILHRAREENERNBERIRANE R thRFE > 2022 FHENERREIRE 22 (Voice of Healthcare) &
R TR BRERRERMANE) - SEREHKERBRERESSENEH - 2023 F > ARBALE Yashoda BHREMERZEE MOU » BT ASIIMR - B2 KREKRAEER
Bh » BE—P EERRBRSM BN - BT AR ERRRNERENBRBEERES » HEQHSEFRANENRAES » LEEMEAR -

ABRAFREHENERRBRUELEE > 8E 2023 FHEE 49 RENERA > WHEERANEHMBEMRE2 RG> BILIRSEEMNERE ; 2024 F2ANERKRER

BREE MDEEST SMERANE > EUEEAE  AFENTHEEUBRRESN2AMRAFERE (WHA) > EREREAERIEBESEM -
O NITEREERRETE > FFREN 2 UL O STEFFENR TR 2
S2-1 BB S 1EEEN S @ MHEERIASE 155U E @ EIfRH s SAERASSAETE 2 15
© IHEESMNEFEMASREIIGRE 10 ALE © SN REEIBRAZL 20 A

121



Chapter




- ______________________
BT | LA ECE | 2SmMBR RBBRE | 32AES MUTH | ABSNG EXAF | SEUNE AN | My HEmS | THBEAE BET | SR

wHEE A E

R RERRBEED - REBSZHARRRE  RETEZZBRRT  HIEBRRE(Z R - MESEBRFASRENS) 2RERS > ERRERSHEREASZ
EEREREMERNI® > EEREEEEZBEAS -

5.1 58 8EAT

EXER EXTHE : AFIEB

® RABREAS BMEERORLER » BOAGCNESIIREEREE  2ABTEEAHRARFEEH > BEERSHE « 5A RS BIEHNEE o
0 ERREN S RARRERE > AR HEE  HERTHAL > R S TR ESEREMEIIRG  HEAEHEE « AXHE  AHA R
ERfE BENZ 2 ABEEEAS o

©® BRI FAMAHIL » B8 THARBERNRRRAETS

© BB EEBLHANER > (TEAAENESBRE » WRCEARAEBE  REERARETIE o

© RUEERRARMSETASSTCEBEE ) AT FASBERENRESRH S8 TRGSBLRABERSS
p— © EESIRTRAARRBHEIR  HIANES -

@ SEHIETTAEEMBRIE A » R T o

©® BT EERBEEHE  BRERSRENMUTE o

@ STAMEASR LHFE®R =R sIaRFIE -

Q2 @ EIPEFIE FEPMFXLRITERE -

' ® HER ARE - BRI FREERREANHE o

BER © REEAIMNEEHE) - SBES IR  BIRERERES S -
@ TEZMRITEHRE (RERE  KEREE) BICBERE -

123



5 FHEBE AT > 5.1 BEHBEEAS

EXEE EXITE : AXES

@ RHZTHFIGSX (Bl &L) - BERIIGRRENRR
® #17 CBME (UBMERENHERBEHE) HBEFHE -

3 #et THZ] (BA2R2HE - 2 2712) BEEEB -
- @ IE S ERPRENAM AL 52 S BB EREE HIE o
@ BINERBERE - HEERTE > RCAKREREER -
@ EBEFERNHZLRBESIERKST (W OSCE ZEIFII « HBEHRESE) o
$TRAEAE (2025 £F - 2026 4 ) > FREAEAE (2027 4 - 2030 £ E ) > EHAE4E (2030 FELLL ) >
@ EEHEIIRARELE o @ B A CBME £ 13 BiEBREBE KRR ©@ EEEEBERRRE -
@ @ #E T2 ARE BAFLEE - @ B{E2 NREBE SR SIERR o ® RARAARLZ AR BEAREER o
BiERIZR @ TEFHERPRZNEM 2 B S B AT 1 2 R 3K o © BRIEEFXEEIRENAL ° @ HEERIK - BBEMRALE 2 AT EREBR o

© HEEENHBATEMITRER

© LUNERLE 4 KEE | REE  MREE « TANE « ERETHE o
"’ ® BRI TE S RS o
wmrgs | © VTR WM - M R -
© BB E T RS I AT B B EIEELE .

© BT EERE 99.1% » EAAEEAERRE 100% -
() @2 AmuEmmsumamtoms 99.4% » EREHIE 22.4%
- ;ﬁ;ﬂg ® 548 125 % PGY BETHI » SIS 100% » FEE 98% o
© 85 SETWEE LS5 OSCE 25, » WBEIE 98.7% o

124 | 2024 FRAMREKAERES



BiEs | 1HAKERE KEKE | 25URE B2RR | 32ARS fwHhrE | 4 EBEE EXRR | 5 FEHIEE AAIEH | e BRELL EEWIE | TEEXKE REPEE | 8KitE
5.1.1 HBAKAEE

& BRBAEL

FREMETBEHREEERR > HEIRAECTEAE S B1 TERARREEF O Z3l
RREM > ZPOAEK OSCE RIBRIZFT » ATAIT 12 MRREABEASZEBRGERE
ERRIAEZ H (OSCE) - FRRIAMERARKMRE - SIERKBEZEIGR « #IE
BRI A BERRIBER B IR « =52/ MEZERFIER ~ UGY ~ PGY FXRERHAEAIAR o BRRE
FEROECHETERERZRE  MERE - SEBREHNOMERN - RERE - B8E -
BREFREY > FREASRERAIZNERBENFES AXRR > BC2BMRIER
PREBEE R > EEARERAZA » METRITD BIBRIRIRAEER - | BREREL AR

OSCE Az R BMEEZ ER—IR - HERMDUNHRER QEBBHERT  FE50 - HEM - TElZENEN TBREERRKENRATEZES) HAPE  TEEY
MREERA (BIBTEIRAIREREE) | AHR > ETEEREHE - SERE  BRAEEEERANRT « BEAHH - RERFXZREVAR - URRRESEKRKEE
2024 7R 85 REBBELES2 M OSCE £&l » IBIAFIE 98.7% - RABRALBERFKABEIMESZ — AEERABREBNESEE -

) 2024 FHEBEEEERTHER

15H FEBR BITIRR BiREmR

© OSCE EZiEiA=E 98.81%

@ OSCE EEFIGE2E 1 A ~ B/EEEI 1 A

REREE : M 2R0BIAE [ LT ABRMASUER B1RE > BURAEER © X
2025 FEIZEST#A TOSCEEEHIGAR . BRI 7 B SEEARGEEE
EMEEBHERS 60% » BemHHIZEERE L — AR E—FEHALEEABEEMAZ 50%.

L4-1 OSCE EZApzigia®x « O 4Fk OSCE BZ@BR=2EEARK
&1 OSCE ZEFMIBAY @ 2o AZmgsMIN= 4 225> 2

Wi pach oy PR OSCE M(EZ 61 £33 18 B WIS OSCE $¥¢ o)

125



5 FHEBE AT > 5.1 BEHBEEAS

5.1.2 FREH BN

O BARBEEEST

HERORRR—REN > EREE2RBBRERIFHZHHA « REERT > [ BEDOIRREZ#F) Z2EH > BRSBERNERERE > BNRABSERE » B8RS
HEHA - SRENBREEAT » TRSREIMNBEIBHRG  BFTHBRZBEEE > UBR /MARRABERO—RZHEPO) BR -

BEHSE RS
e K@ty 2090902 Y ,C B >
: s pEEEAE
ﬂ%ﬂ_gul}%ﬁ ................ > g%ﬂgéég ................. P \
| el memEE
o RS2 el BENEEATIRE
PR BB B BT H triRi A B
BEHSEEAT
N rsnERRGnsE 0 :
: b © BEINHE » RIERE
HPRRE SN B THEE - R R [ @RS
g e @ RIEEA
x> RIZEA > ST EHTE > @ BTSRRI,

BRPRERN - 28 - 8E£ 8T

126 | 2024 FRAMRETXEARES



o EEEE—— S
ME | IRAERE KEHCE | 2SHBR RRER | 32ARS MUTE | ABSNES EEOF | SENAS AN | cEmE HEmS | TEAKE RNEFE | SR

hOFERERT RIS  MEREERERBET > HTRES - BEHEES > BIEERHSH « PHERORIBRET > BRASL T BRI RRNITHEEMIE - B2
ROMKEFMEERIAE : MEESA « KERENE - BREHEERBRHE RS TIIRAE , T EBBHBELZEEPRATARBLFVE : BEBSSE « PGY - {HREHM -
BERE « ERRIAE ~ POMR ~ B ZEEK - EBM ~ B2{®RIER CBME TR/ -

SYFEHRER TEIEFHEIGRERN S, @ BHSFERTHR » LRGN GRETFE (ETEAFREFIRE) AR © 2024 FEMBZEEME 99.1% » HMHLEE
BEME 100% ; 5eAk 125 & PGY BATFI4R » STl 100% - WEE 98% °

+AHET R\ W =2ysa ) ssasEna [ sssEna Ty

REER
(POMR) 7)v48

BEAS
El&R )4

—AREE 2RI
(PGY) /A

e WAL

X RRET
B

BiE
it (EBM) zhv¢H
EIE |

REEMm
BEXEHS
(CBME) /)véH -

BERE
E[E: TN

127



5 FHEBE AT > 5.1 BEHBEEAS

O mrmRIES

i i s ) o EIREET —RER SARE SARE NSNS
MABREBMET ARMTHS M ERRTRSHERL - LHER HE et T | ot | S| M
20 12 AREIEIRET) 00 ARG BRRMTEEERR

TE & TRARBHSEEHE - RSt ONEREEEEsRES BansRe © © © © ©
HHARBEREFBEER MRS RERRMASIEEHE (Na2 BARE BRERE % * © © ©
AR ) BEAERAEIE > SR BEREAR  BMEME KBS ARTER ENRE ZLaRE X X X 0 X
SRS EENREE 2 AREREYEE B ELNBELEAL o BEHBITBA IGRE X X X o

B2 OEERARBEES T  RACKREZAREFIRRANEREREAM MKirkpatrick modell BRHEME B EEARSHES ZRCLE LA B EHETA » LEIIRE
FEARMMENKEHE - BANNMRRBN TS| EEENEHERDME - RTREBMSEERRBERBE - BRILTEAN - ER AEHBTH BA¥ERE B
B - AEERINBBINRZHE > Alxs] A H2EEHMERBREEUMERR) k HBAMARBRREREN)  BAQAMRERGIAEERT  LUREH
BRAKEME  RERABRHERFRERE « JIMREIEE > 2024 £2 AREERRHENDE LEZE 99.4% - ERIEIIE 22.4% ©

) 2024 EEHEIEEERITHR

FEEE
113 B2 REE RER SN B 5 BHE RE—MEROEAE
RR—MERMAINRZEE g mE—smETABIAN 10 A FEPFEAIERED 18 A O
L2-1 EESBR RN T BEEEREAREERBENE 10% 0 BHEP 80% KT 22 ARGEEFEEENE 22.07% > BHEF 80% 0
MASARBEBEAMZLE  em Kirkpatrick level Il BEHSR HETERL Kirkpatrick level Il 2B R
il 509 SRS — R B ST AR 100% S HIAT5E R — MR B AT S R o)
el L S SREESBROAM 4 1 SRETSBRAINE 11 4 o)

128 | 2024 FRAMRETXERES



AIE | 1A KECE | 2SWBE S8R | 32ARE 7EMTE | 4BEMEE EXAN | SEHEE AJE | 6 BEHR RS | TIREKE BEET | SR

5.2 2 A BasEs)I 4k
5.2.1 %6 - Ei0 ~ 5l - Bl

HEROFENERS2YEROEFNAR > SFHRRBEHFETAETE 2,700 ZA » TiRHHSEEBEASZIIGRHE - SFEREE IR 30,000 ARAL °

BRAHFIRAS IR BEXRREPRIZZRASE > ULEEREURBEMET > KRR ERHE > BRXBEBHEZEGER  UNERBARBKR TE6 20
S BIFT BROEE B TURABTRO) BXE » BEREAXZRATERNNBEREAL » EMITEZABRRERE

BEZEAOZLME > F1L 2025 FBABSHRME > HEENRETRKNERE
1> R BIEEMEMI SRRETFNMESZE > TEESE REERSIE - HEE
EREBMRARBEEFEANER  JIGEEMEREOLSE > UBHRENAEERZRE
FREIHRRIERER » EEIIGEARHEEFERINBERBRESFCERR  BFE

ZN
SR ENEHIRERE o

SERRELFMEEHFIRPEARBRAORS > F—EREABRIBHRAYS > B
BREMFMARBERZERESRENSY  QIES ¥ ERINATZES > REIEMAE
s s E & BRI

ECRBEARERA > SE MBS ERBHERES » SR TIERRMET
B  HESBHTREHE  SERESEBANLLER o

129



5 FHEE ATE > 5.2 2 AR#IIR

BRES L SLEERAAUZEHRARSERENAGAE > TFLEENBRNEES
Fii > ARBEFEANESBRAABMNEMBRERBREILM - BIABRS B 2017 £
IR ML =R MBRIRE > 2022 FRIIBINZHZEEE (R EANKRE) » RIERKERE
MERXBEFER > BEECEEMERER > SEERZERERLEEERE « 260 0IF
BN~ L TEIRFEENE > RUBELEENBRNSZRARKBHREE R RERT

REZZERIKIBRAEMBRERNTR > ZEREUTL S AERE > ENFEENAE > ¥
RARERRESEENS « O - BEFEETRRER > FENTELEENEE - E2ED
MiRERE - ERALERE -

&
i

| EEBR R EBIREK

FRTRARNDREHEZFSRNETANSRERE - SHRREKS - i TSERER > BRATERINBEETEIRENRS - REBFEAFEET > 92% BRASTRE
RURE SER AR R BRIRE « 88% AEBECHENRCHEERERIE » K 96% RS BHiRMt 0P EEN > KA DBRASNRARR - 2024 FRERE EEE#
REBFERS LF/MVME  REESXERARRESZRERRESHE  2NTEHEZROERNEEBFIRI

(O 2024 FEBEEREERTHR

L1-1 §TS8 80% B TS —/\BFLEENBESE B2F BI28—/\XEENBERIZIE 03.59% o
RERMBHRRIE 1/ HEEE BRI REEE 4 HLUE (5 95%) BREETIREAEREIEZE 49D

O AFREDIIE 4 (U EEBMTHLZEEMNER O ABUiE 4 (/8 BAMTh L EETN B FE B

L12 B A S B LR i B2 6 EHI%R 0
SRR EEMAARMRTIEA R @ HIDUHIY 8 (THIB > SHLTENREE @ DY 8 (IHEM > =REEENREE
B EL RS 2GR B2k

130 | 2024 FRAMRBETXAERES



I I
ME | IRAERE KEHCE | 2SHBR RRER | 32ARS MUTE | ABSNES EEOF | SENAS AN | cEmE HEmS | TEAKE RNEFE | SR

) A

BEBRERRHMED RERMENERT  BE—BRIXEHUTHEERANBRERNR  SHEHEEXERSF  BERUMUBASTONESREEN » AERABRR®
BR%2 > bR EEMERR - MEEERRE - YRERARRERRRAMEENR

AIREBBXRIEIESD » BBRONIRPEARRRERER (Healthcare Matrix) TR > #REHEHEFLENERSERE > SIEFTEAERNEBRARETREEE - #H
(RERERCEIERE - A EBEBKS AERARR AREBIZPRIRRIRE > B8 - BERSE - RAZER « BRIRAE - RAMRRERARENROEE > IRBERAS » #EH
B REETERENINERT » SIREREAEPETHERRE - ERFAREASM « MKk AJERENPLE DL E SR

C) 2024 FHIEBIEFERITRR

158 FEBE MTIER BiZiER
131 EREE N ERNEE S B TR ER SN AR ERAEAN EEREREERERE R RER bR o
EAREHSERE 58 LRI 90% 100%
L3-2 SEREH R TIEM 100%EERERTRAGHIZ AEEENSEE  BERESETE 100% o)

HERREIESEAEZRENTE

131



5 FHEE ATE > 5.2 2 AR#IIR

50202 E“#ﬁﬁ%—ﬂ#»ﬁ*ﬁi
O BRFEREA
MABRIFREAZTEESNE  LEtRERE - MREEXERKE 2022 FEAEZRERERSG T @ SBRASKRESNBAEERRS - BRZHFERNRNRRKH

BREBRE ; RERE 2023 FRECAEZSERE » BERARATRNFERERENER  EEMARERERT » RIEERERE -

BREHBEHRE - Bz - #F  BAAHE - BRESHETHATREEEANE > ©F (BRIESE ) AERER - HENAB SO - REURNRSRERIRFEER
B5tE  RERTEANT ; BRUMAREFEBEHEZETURBBROZBEASIIGEE/ MBS E - REHRBRITERIEHRIER -

AREEBERIU PDCA HEESTREEREHEHE > ABis]A THENE PDCA KR b - ZBEFIHERBHE » HIIZSBERENSRABRYZRE - ESHA
HEMERBNE o

132 | 2024 FRAMRETXARES



I I
ME | IRAERE KEHCE | 2SHBR RRER | 32ARS MUTE | ABSNES EEOF | SENAS AN | cEmE HEmS | TEAKE RNEFE | SR

O 2B 24 S T B TR

A S RAEER M IR E 2 ST ( BIEAIMRB R BB B ) »
RANAEBRER TMABREFREERR BEEANRE « FEFT

BT ROEESEN  RARS TN ERBEMETTL K Vs

SRS EIRISE RS E - MC RN » BEMWOHS « & v

PRELBRE - TR S BEGEEN RS ARERHE o 2 TS
AREEEASLEBIARATINRNMLIETE  ERRAIER S—— N

1 XEREHREERASAS AR EHERRR R EE 5% « DOPS. >

B > WRGESREBIEWARERE - ChD ~ Mini-CEX Y o HE AR RID

PR E ST
2024 FHEH 7T REREMRNX > £ 25 ERRBEREREERS
FRER SOREERRAARES L EEREF M ABRIERRE -
SRATEUBIE - LS » ABRBEBES NMELL N BRI - BIBMERS

HERS > BIEARSMEENNHEL - BBEEANINBEHEE
DIZE - 2024 FHRBHROHR A EBEHFETHRITRRX > XU

K AMEE BRNB2HEFERR T EEERR > 55 1 BHIBRE WEmSt S ST psE
BHEHRT > BRAIRTRER B HBMHAENFERA LS RZHNABERE

FEBR BATIBRZ
L1-4 S EiRse R - IEF AL > 0 =V 1 BRSMBREGBNIELTBERE O H5t 6 BB MEEREHRE 0
BINE TR AR Z BRI e M B RS IR O =/ 1 BXEIBE o O B RS ES

133



HRR LR FE RS

6.1 AAIRS|EAEA
6.2 KEWIS
63 WG EZEEafRE



I I
BIE | LRKERR AEHCE | 2 SHES SEBRE | 32AZA MUTH | RSB EXAF | SEHEE ALEN | | THEEAE REFE | 8K

6.1 AA RS2 7

© =EMIZMEZEINS MERERI - RIEZ2 - BREAZFUENIERE  MEREESED » TABNREATEREEREENEE - EHBS
sEH (2R Z 2 AR K RRELAREE - WRIEAARSIREBE > RIREEHS THMFHIEGE » HKESSHERR o

AR LI @ RERAWEERS TRIWES » SHIREA TIESHRENE o
Gk L) @ BiEEEER AREE M DR o
REREE AR AR @ BEARRR » BENRIEAEASEET FELLHE o

O MIUBMELREHELZEGVIE BELEBHEEEER -
e @ RIS TIHBNER - ETIHENSE (EAP) FARETHOE °

OREETERH (£)AE-

© MIAFIERPL > IRE0E2RETFRITE -
@ fRILENE EITEIERIZ TR o

© NEHHHERBRITEMRRRE -

B
® 12HE T OB 0 EASSERES( o
® 2B THETEF o
$EEAEIHE (2025 4 - 2026 £ ) FEAEAE (2027 4F - 2030 ELLE ) REAE4E (2030 £ L)
©® SEPEARTHEEERSKRMEAREEZ @0 B - ® 0 B o
BiEEY sk © BHRFFEESTHIEREE0% @ SRS U2ERM T LR

@ REETHERERX - Wigz8T -

135



6 BRI RIS > 6.1 AAIRSIEE A

© BEAR—RRHGE B TR > BixR—FMsIEMET -
© BEHAF—RBEZEHEELZESGETRITIUR -
®© RAELROIEKS - SFRETEITEE -

EIRTEMH
O RBEZTEBEE  FRRETES -
@ ETmEER88.7% -
© SEREM 3 REBUIEERE AR L5 - HEIS THHRES -
Ry R ® 2024 FRZZNAB S EIBE A 94,956 AR > ZIIERAHENE 1,503,103 7T ©
© 2024 FARBTHTEA SRRRTTRERE 100% ; ZHHEHME THHERBIEE > FTMES 100% °
6.1.1 ZTHE{E

BARBRRANEE—EZTHRMI TFRE - RAREFAEER - EREERNATELSBRERBIAES THREAIFNSEE - EMEAZRRERTREEENT - 8#F
2024 FE > ABRE TS RBASEAYS 5,047 A - RHEBE #1260 - BEAS - IEXARMERFHAS - 350 ATHIFETTFE  OSEHE - HER - T
F54E - a3 4R - B  RRERRERBAS - EBBFHRENRBRINRETEE > GFH 5 F - EFRFIEETZAHA 393 A » 822023 FE0 1 A > BREAHE
BIBERK > MERFIRRE ©

ESh > RIBHRET AR = FHRRAT D SEB IR 2RI » BRRANSKKREAEFRERML » BTRARERANITES THREHBIZIRIE © 2024 FHABAKREHIRE
BETE 137 A - ABKRIAEREEZAM S AT SR > ERZEREERE 100% EAEMER -

136 | 2024 FRAMREKERES



=

it

| 1EABR KELE

| 2=MB%E S8 | 32ARS 7EMTE | 4BEMEE EXAN | 5SEMEE ALE |

| TIREKE BEEE | 8 Wi

HEEAAGREHEREEEZENEEATS » s2CHth S BRAVIEMRERIE > WIBEASGEZRAMERENTHER - XREXE (RERBIIEEFRIEER) ZBRERTEM
B> mREEREREIZIFEESZEREESE  RERS TREABRHSERNXESE -

2

BLgER
ZREETE(A)
EHRNET
RRLYERE S
AEHRYET
HEHFREET
KREFEREE S
EIFHEEET
2HBET
R TERSEE S
FREET
RitbrER#EZIEST

AT EILEE A 2024/12/31 ¢

5 ko

1,293 3,754
112 189

1,181 3,565

1,261 3,650
32 104

1,261 3,650
32 104
894

HBE

5,047

301

4,746

4,911

136

4,911

136

ST TIF&EER!
ESES IN
BURBEAE
HRAE
IKEHREHEANS
THMEASR
BRasmutiet
REAE
BEAE
REERBE
BEzEAR
Hast

5 ¢ ABUREtEIE A A 2024/12/31

TEEEH
4
136
19
78
10
36
21
287
198
105

894

137



6 BRI RIS > 6.1 AAIRSIEE A

R
EE /&7 s

% 30 3%
30-50 5%

Bt
BiB 50 &%

EmEE

%% 30 %
30-50 5%

i
838 50 3%

Bt

% 30 3%
30-50 %

Bt
R 8 50 5%
FEAR 5% 30 2%
30-50 5%

it
818 50 %

ST EASEt
EBASQEH

2022 &

A%

58
308
683
245

1,129
2,159
497
5,021

5,079

2023 £

AB
0
10

35

56
313
687
249

1,008
2,248
502
5,007

5,063

i BEEEMEERATH - BEMBEEA—RITEULAS -

138 | 2024 FRAMRETKAARES

2024 5§
AH
0
8

37

55
293
706
249
897

2,332
515
4,992

5,047

FE
THE [ 1£7)
Bt
DHE
L
it
it

e
30 AT
30-50 5%
515k
30 BT
30-50 5%

51 M E

2022 £
A%
5
36
12
15
59
16

143

2023 £
A8
19
54
7
20
28
10

138

2024 &
AE
3
31
15
7
61
20

137



| L
| TESAE BT | 8k

| 4B EXAR | SREE AL |

1 RBREE AERE | 25URE SR8 | 32ARS 1HiTE

=
it

BHE2024 5K AABRETMEST AR 1,252 A » EEZES 24.81% > 8 2023 F12F 2.21% ; tE5h > BEBIB T A S04 657 A » ABRERERA 12.02% » #2023 38

BARKRIEIE -
» ME T 7 FHZNERBAFRERLL - AFRSHBKRTIISRZRE :

tEsh » AT HEBEEZBRESRE » EREENEEEE - AERUEHEBS T 25 ERME
—EBTIF=EANL—FXnE  RTAREZ -

T CEBTFE-EUE=EKmE R HARREZ -

O MBI=FULE  R=+tHAESZ

FE 2022 & 2023 & 2024 £
1451 Bt it Bt it Bt ik
4 (18R AB FEE (%) AB MEE (%) A MEE (%) AB  FEE (%) A IHEE (%) 0 AB MEE (%)
i 30 5% 278 5.47 561 11.04 303 5.98 473 9.34 110 2.18 513 10.16
30-50 % 78 1.54 204 4.02 90 1.78 208 411 344 6.82 232 4.60
BiB 50 5% 13 0.26 26 0.51 14 0.28 29 0.57 21 0.42 32 0.63
SEHITEAR 1,160 1,117 1,252
BTHEAH 5,080 5,064 5,047
HBIEE (%) 22.83 22.06 24.81

EE
Q FEE T ASRIRTABALS -
O ZFRIEE (&) METHER - EEZFRANTES (1) AR/ EFEREERMBEAL -

© BIESTRAX - EFMEAYN /| EFREEBBRIBAR -

139



6 BRI RIS > 6.1 AAIRSIEE A

FE 2022 & 2023 & 2024 5
220 Bt i Bt it Bt it
46 /1B ABL BEEEE (%) AB BEEEE (%) 0 ABL BB (%) 0 AE BEEE (%) 0 AH O EEE (%) AW EEZE (%)
i 30 % 74 1.46 239 4,70 62 1.22 203 4.01 78 1.55 203 4.02
30-50 % 50 0.98 206 4.06 70 1.38 218 0.99 76 1.51 222 4.40
i 50 % 13 0.26 37 0.73 23 0.45 63 1.24 26 0.52 52 1.03
AEHAEAR 619 639 657
BTHAH 5,080 5,064 5,047
HRRIEE (%) 12.19 12.62 13.02

5

O HES T ABMFHIFRPERBAS -
O ZFHAMAS (1) METINER - EFEZEHRENES (1) BAY/ EEXREERMBARN -

© BHESTEAX - EEMEAY /| EEREEBBRRBAR -

BABR®RE TAFHEZEE) » KBEARECHEARES > IRBRETHCE THHEITRARZES TR  BREEEE > TEEREEMNIUHEEZSETE

E2E  RMAKRBERTEER » YPUTHERZ B8R -

KRz ABHEEZGE - BIFEE] - \EABKEERER » EEERZEEER IRFREEEIAKRSHE ) REEFAERARRSZT - TRNTERELFER > REE
mEIEEES] o HRNERERBETRERRAEHRELFERE > KA ENFIBEUETHERRIR > URHEBETANSHEZALH  UNREVIELEH - R > 75
HIKETHEREHECESRER > IITHWENREFELRE - cEHANBMNGIERS > AMREABRRSRE @ s2bB8m 07 » BRARRIREKESERNER -

140 | 2024 FRAMRETXARES



I I
BIE | LRKERR AEHCE | 2 SHES SEBRE | 32AZA MUTH | RSB EXAF | SEHEE ALEN | | TESAE BT | 8k

o > RIBEBRZBBEASAIS2AQREE  AETAERALAREBRIAS ; RREEZ2ABASRIFIRANSREZFAEETERT > BUANBMEEERENBIEER
2024 FBREZMET A 100% > EHRZZMEMERNT :

EREN  ABER  HHEER BITIBREARSEA SLrElEREH

NHEAE 5A9A8 — B EERER HEEEEK LIRS XIS ERIRENT -
FHE % N i & o [l BN I kA B 2 B T R AR S A AT iR R — | SEEERGTA R

REEAE 6 8 -

— ) BUTERERERETE R LME TRPAZZER -
) BT ERNETHERERZER -

% & Al O] R K AC B B BN ARIE AN B [E AR UL E -
=) BT ERERREEMCHREERT LHEUFTERBTIRE

(
ERER  FEAS  SEEK (
8 = AT (IR0 ) ABEEENRIEA BERERS M (

i BRETIEAFMABERTHRALR (ENBREAR) -

158 E TR JEEIRNE HiZAS MiEAS
ESEZNBES TS 1.68 22.20 60.53 7.66
ESEZNLHES TS 2.47 73.65 13.10 18.71

C1-3 EEREREIR | 8 TRISHY S EZE/DRP—R TRM RIERI1ERIRIE IR 3 BERIIRE

C1-3 B E PR E R EE | 8 TR TRM KIER DR ZmEE = 80% mREIEZ 95%

141



6 BRI RIS > 6.1 AAIRSIEE A

6.1.2 S EEGRT

BABRERETIWEES
88.7% > BRIEHCTEHA > AJAE

HEEHERRERENER
R URITIFEMIBINERE

te5h > BEASERFEEER
EAmBE A 83.6% > B
BREER IEEJHI:.Ajj
HERK ERRAEEAR
NIEEETR A EMmMR
EHTRREEES OEE
E 2 S BERT > APk
HU T IRHEMRE A o

BAERAREREAS ZHISEBERERER > FIE (EITHRZBER)
FRNATERA - ABASLS - AHEESE
TR > BARZITERMARE ©

EEEHERRREESER > WE

FMARE B TRRSERIEEST

ARG ELEE

MIEHERERN

S HHEh

EETIFRIR

BIfES/VE

SECHEARE RN

HENRESE R

BRI S 1F

HEFRFEEBUETHSHERS - BNKRILER - BRAEE - ARFERES -
BREFREERIEEREE) - FHBE > RHBEIRINERE 32 - RS > EINEERFR

HOEIE AN BIFFRRRT (R > R Al EREITERE > [RETIEAH

IEE AN REEES - HeBERASRRAN ARE -

EHRMRIEEE - HEBNZE > BUBBRER -

BIIPAREE FRRIE o

B BEBEHE > HEANER -

ABRBERIEMELER « iS22 AL - SIETIR « 4hTE - REREAS OEREMERE
ZEE > BEEI 7RISR ERMED > TRATEAEMRNGIE » EIRFEEET TIFRE

BRGA SN HRERIRERRRIINTHRENT ; AZEWFEMRRBERRE - HEGBREARERAR - #EBFENS A S TR EEREEN -

142 | 2024 FRAMRETXERES



AIE | 1RAER KESE | 2SMBR S28BR | 32AES TiTE | 4EEEE EXAW | SEBEE AAE | | TIREKE BEEE | 8 Wi

AR AR R - RREBRREESSE 24 /\KHAPENEE  BTERFEHEELE 32KF 4 ERE » BXRK - FEHRBEHMBETESR TOERFRELSMNPIE » ARBRIHIE
RIERARE 24/ \RRBNEXTE » UNFERREFEENRE - HEABAR > Ak MTBIREMBRREM SR (8) AFEREERINE £ 4 FREWE > [FRE
HEAKE - REZRSHEARFEEHIPHEEAERERI  SAPLAKETFEIR 14 /0 > BSAERMARETSES 80 )\ ; NABRIER » AN EHELER
1 ERNIRBEEHEE o ILs > AIHBEREHBEELS 45 FERRE - BEARM 15 RZELIF -

%A RREH] ~ TRWEOBIERTS) ~ AF24% EIX0REM E£5T » RIBEINTERRETRR KM °

SIPE( ERE
BRF5 ik BRI AR B 2 kiR Bl | ErmmitERFIE 138 5%

% . (06) 2353535 #3811
-Hiypan

EFEH . em72214@ncku.edu.tw

SR MEZE (FRINEE )
BRF5 ik BRI AR B S ekiak Bk | ErmmitERFIEE 138 5%

B|:E ¢ (06) 2353535 #6632
HiFA R

BEF1E78 : n045502@mail.hosp.ncku.edu.tw

143



6 BRI RIS > 6.1 AAIRSIEE A

EHREE D EEANSRKRICEENRE > BEE
REmIEM > BEADAEEREBMEER > HE
FREANBEARARERETREATE -

BARBRANBEANREHBRERFT K ELR
EEM > RBEEHSZENERME > UK~ 18
BUZREEFEREALT -

BABREEHEEANER - TRBRETFEFNESHKE > REUMWASBHRARRREYN RASER ICRFAERE) #FA1F > EALSRKETRKEN - Z
EBEF AloTBR K782 ChatGPT ES 182 » AR 8 AKINAENBERRERFURSBAREZRAM > FASNREREEE « BEYIR - BYPEE - SR AEEHGE « IHE
RN EESRFRT > WA N BRI FHRTORE  BRMERENREA -

PUABFEI M 8A REEAE SRS ARERERRR » ETAR—ESNEMER - ERET > #ESREEYT - #EMRMFELFER 0SB TFRBHRRKR R 100
DEEAMERFEE 33 DEUR » RENREAA=(F > BEREAMEETEBNN - TLOFEEANELCEE T » RBEEFSHHESKREDIFREZE - ESRBEKS
AZEA > HBEERRMTREABVNXENE » TMETRARERH » EAPRBRSABIKELE -

O FRFETMEEERRIE 70% 0 2RETHEEETER 76.26%
C2-1 BT REETSL @ ST HmEERDEE= 90% @ S TimEE : 88.7%
O BESTRHSEEEEMEERDEZ 85% O ZES TR EEEIMEERDL : 83.6%

144 | 2024 FRAMREKERES



AIE | 1RAER KESE | 2SMBR S28BR | 32AES TiTE | 4EEEE EXAW | SEBEE AAE | | TIREKE BEEE | 8 Wi

6.1.3 ¥ = 1EF!

ARBREAZEERIEATBRR0 > REHEAR - AF « RERA KB (RBABZEZR) ~ (FREBASZZER)  (EQREIEFRIRESRGITER) « (K
BEFBEIASKRENRBREDEERERN) BURENETERRAFEFE > ABALS (BT ABMILRSG ) FEGBEINE  EENG  REEDE - 2R
T REEABRIZENIGTE  STERBEASHRER > LBREARTBTEREEIHE - SBEABASKRREASSFREZGERENRNG ; RHRFIREERTEGR
BRIEE o MRS BNBERASEEAHE - BHRAT SGERIS MR - BNERIIER - BBEES - AEFERSE - UHFERBEREFBRETRIEBLE &
RERARITEAT « GEBAGRFNHNHEENGE > ANREREREREE - TIEEETYE - BRXE  MHREAKERRESZ S TENER > 2ERBEE T AFMKEREX
RA=EREEERC S » BEXKEHLRHNBIE]IE - AiHFMESEAZ FEEFHMAHERE TFEBFHM 2 PABERAS 11.88 & > BENEFRLD 1.69 % ; RIEHES
MEEABREHFEEEMEMRITE (2024 FEATE 27470 7T ) lEEREA 1o

FirFMESEAZFEEFNRET (FEEZFMSREA) FEMBHM PSSR 11.88
iR SEAZFEAHFMRET (FEEZHNRSEA) FEEHNZPAUSEEMILsE -1.69

i O AARABBEBE - BOHERAREILAT > 2024 EAXMFHMESEABHFMENZEDLER -12.04% ; ZRFEFFRER > HiF8 THIFEEFMBINE D L2 PAIER 7.14% °

AL FYES (Ha%T) &L
FZ R FT = EEGI
B4 ¥ B i B4 ¥
SR 80 117 2,994,767 1,777,487 1.68 1
JEE IR 1,214 3,636 1,627,294 877,754 1.85 1
N

O BUHZURNFHFERWNLER (F3X) | A " ZAERBETI9FH [ ZRRIL M T9EH " -
@ “EEN AHEES ‘SREE AH-
O KRBT EMRGTIRABBNE » HP—RITEF 18 Btk 62 K BUEFRRIBM—H - KESETIFERFNESHLIEZIESE -

145



6 BREEILIN FEWIS > 6.1 AT IRSIEE A

@ ET5=EF

MABREBESTERRNE  STHREERERAERGISHS > B8 TRETFELETY - B ARSI DEXEMNRERE » IfRARREASRONRARREE
R > BERBEMEXESERNZOEE -

RAB RS TR
S EENERERES T e
gi TFlES BEES S B ETER SHRR e
BEER B B S IR RS
I (8) TLBSRS 1B AT R TEARERED
BB FAHEEE B R A -E B
£EIS (2,000 7T/ &) B TR STEOESES
BTEERRERR BTHBAFEHA
WE AR R
BT T BT R
o B LI 8 b IR B EEES)

BOERREE

EEEELE (B - PR3 - REREEUS)

146 | 2024 FRAMRETKERES



| TIREKE BEEE | 8 Wi

| 2=MB%E SR8 | 32ABS 7OMTE | 4BEBE EXAN | SRMEE AL

& / SEeERM AR & / #7785

1A ER KEEE

=
it

| ETRREREIRAIRRE

B / AE S F 4T

| BT

ik

/ EEhiE

BABRREEIRES - EBNERNE - FESREREE > TRAEMKEE - EAWE (&) AE ZEHERAXGST > ENEIAEEE  FEAREESHRAE &

HARETEBEEN > TRAGFEHEBREOBIER  BESTAERHEGE -

TRESH > BEIAZAZERE REERMDBEREZEE » IHHAARERZRBRMURREGEINN - AEEST S ORRALETE - BRSNS TR - &

BAE S M)  MHEXRERRSERER > ZBECSZ2H  EERZEE -

147



6 BRI RIS > 6.1 AAIRSIEE A

HMABRREHETHEHENERREEE « OB FHEEERG RIEA O R AR
FAE BB THRRIER 2B - W5TH S TRIRRRBERERE » iMRESE

REABRE 0 CRERBATSHRERAE 0 S TRIE MK - 0 o A
STAORHEHER  BEeKE T O IRRELERE A TR - R e STRAIRIB®
ZUT N EEE M VESBETREEEH - HERIE R

. \ BiSTEEE
IS » AIRTFRERE T WIS TIFER » REEE TIEERRE « BIEBmERam -
AHEEER « VIS BREZ L THEEN > TRA SRS NSRS s ERLFRH
REERERIRORERTEERE - FARARASRRGIELRE  BRTSH ETIESE . =

S EHMNIES > BEMUSTEEERZL BEENHSPHEKRRRALE - 18/
HEEEOWT -

BIRR¥SE -YEN

ww BT
RABIERIETIHE (EAP) 7% B EAP BE/MEIRMER A2 « L2 ~ ShRER  ERRRALL - SRR
BREFNEE  SERHE 3 REBOBHEERE L > HEE THRBISES - AHE S
B REESUMESSE - IREBEREET RIS R ARE ‘
S > S8 TRENEEIHER o EEEH ZEMITENE TsTE « BEIES AR TIE LR EE

AEikiR (BEZEEEZE) F 30 1% > SIS TRERFRERR > HHERPROGE—FAZXEE TRE S REFRERN - ARELZE2BEAS « BEFEHEEMKL
BRZRBBMEERIT LIRS RERNRETE » LATLERETEEES « TIFERBASREE  HEMERIERAILERFSNEISARHEENTE - WEHHNBE
LZEHEZEGPREEES - RATEEBRARESHRIFREARS > LEB HEMRE X XREREE) ETTIIHY > BRESERRAERGESE -

148 | 2024 FRAMREKARES



BE | 1RABR KESE | 2SHBE SEBR | 32AES TS | 4RSS ELAEF | SEHEE ALEN | | TIBBAE BECFE | 8
£E 2022 £ 2023 £ 2024 £
%5 / &% B ik At Bt ik &t Bt i &t
FATLRYECHFEERANA 106 503 609 99 488 587 93 473 566
EFEERFHAEEEEAMB 6 258 264 13 265 278 9 258 267
EFEERBERERASC 3 133 136 10 145 155 6 138 144
EFEFEEFEREWAND 2 87 89 8 86 94 5 80 85
—FETRBEEEREBARE 3 58 61 2 87 89 8 86 94
—FEERECERERISETIE—EANF 2 53 55 2 81 83 8 81 89
EEETFRYEERE % (D/C) 66.67% 65.41% 65.44% 80.00% 59.31% 60.65% 83.33% 57.97% 59.03%
EEEFTYRYEEEEE % (F/E) 66.67% 91.38% 90.16% 100% 93.10% 93.26% 100% 94.19% 94.68%

BARBRERAMITEREE RNBBIRE > BME TREREETFENER > RULBFO R#HOE2RET
FURZEERBRE > 2024 FRBHOBURAY 60 U257 - L5 > FATRAEROREDL  RHETEES
BH%E  BERKESERS > WR/MEXEHEE > BETAELORASTHIE -

R > B FFESBEBORAERLY  BAREERNAIEHRS TEE - B > i EETHPFESRE
FMARER ELJ/AABZRE » RIETEHN TFERETHNXFEH > REBEEIEZR R THELE IR

PREBRUS Y - UARRRITEIRA B TR =R R EBNAGER | BRI FAII A B R

149



6 BRI RIS > 6.1 AAIRSIEE A

6.1.4 {HBNRERE R

ARERERSBHEBRIRTERARR » RABRKER (EIEFFEHFIGRAE) « (EAREBHSIGE) HE2RBEIGRHE > B2 ARERS - 588
TEBBGMEAKRRIRNERELES  FEURASTORRESER

ABBMETREBFWRABBHF ] > 7 HEERE TREARCHOBHIG  RIERECAE > @FEBANEATHHEE  EXMEEE BFEHE - BnER
gl

B2 22k o

HMABREXFAREIHEIGREE  EHEMRERTE « ERZENTER  URERETEREREEETRA & A F FillRREZORITRI » AABBRA
PDCA {BIREL Kirkpatrick BRRCRETT R HMEEFHEN S » BBSTAERENEB SN > BURIEETHNFEMNE « ™ Kivst * SEBBRREMIFES > LHEBTEEL
H GRS » E—TRARRRERT - ARAREEZZE  RERBRZ ARRNBERS » AREZFBEBFIIRNTE

I5H MEAR ERET

HREFEAZRSTRIVBI B RIE - AR B IHRARE - FEK
AE - BIEZR2HE  EEAXN TH - BREE - BFEH - IFHBYVSAERE > EHEREHREANSTEESEERRIZIGRP -
RAES - RaKEREE » HEREBEFIRE

BURREENIR / 3 A SR
BEAKRERHNTH  BETXREHRE  @3EBAXETH - BR
HMARIEZATHEERFIREDR - BREREHREE o REE - BFEH - BmBRE - RRER  EaXERE - SHHESE
BT EAEEN s EEB{CEXEREREERES -

150 | 2024 FRAMRETKARES



Et
oI

15HE HMEAS

B8 ZEHERIRNM 2 A I E o IR EAERRAE I K
B

e mE > WIBH BT EEIR MRS -

EIEEMIE | FRER

FFAIERGIARERS - (EfEERIERRAI2 A

HEIEERE
RiEF o
BIREAEIEIN
TERRAERIG > ARERERRES o
IR R
FEARS R > RIIRERAARBEES o
BEZE2HEHSINER
FEAIEABRE o
EFNEE £ 6= e
MERRER 2R R -
Zr288sH

| 1pARERR KESE | 2SMBR SE2ER | 32AES EitTE | 4BEHEE EXAR | 5EHEE ATEN |

| TIREKE BEEE | 8 Wi

ERET

BIEREIZMNEXNREFRE - EXENEERERFIERE  BEY
EIFFAR - 2 ANIRFEENEIEE BB IR AR E R E R o

HEAEFREE (B« 1TH -« &) Rt MEBBRRIITEN « #EF
RiEE BRENRE2EEFERIIR -

HETEREERERRCESEE - EEEE « BREESHRE -

MENE T EME AR TR (WEIRATER « BiReT - AT ERETE) »
’HBEEH -

KRR RBEEIHEFEEBHE - 2w WEFEZE - BEEM
=R ERE

HRZEET » FHAGEARERES > SRERESZ -0 F
HEA °

g REERE

RMHERRE (RBPIGR « TS - Y E) R LE2E (BATE - 8% -
BEf%) > WSEIRAEBNSMAREAREAIMNEE o

151



6 BRIt RIS > 6.1 AAIRSIEES

158 | 7 B IR
B {1 / 15 L. Bt Py L. Bt Lokt
A A 170 149 1,049 3,465
LS N 7,455 1,757 33,102 113,248
R RELH 2 INEF A 43 52 31 32

B /2024 FHES THRATIGR - 8 TRAIRKIEERENS ) _ B/ 1EERELaEERER

B/ F A )\ B Emss

152 | 2024 FRAMREXEARES




I I
LRABR: S | 2 SHBR SEBRE | 32ARS EOTE | AmNEE EEOK | SERHE AfE | | TESAE BT | 8k

& / £EAXRTEREENRRZ B / BEmE I Bl BF5ER

& / ZFIREE R B / BEHEN& & / ERRE A E g & / BB BIEET (R

=
it

RARBREKE (ABABRKEBINEER) ~ (HBEE ,£>> )S’z (BTRAEEL) FREMES TRASRBNENREE > A EERE TIRNMEAVEEmE SARGESE
BT EENRAE T 2HEEAETIEIIFE - ARl e > BiRMTBNRMIREIEFE - TAEHSEMERNIEM BETERSIRE > MPET TREAERE « RIR
B EEREMHR ; HEARBRANERAS ?Eﬁi\ﬁﬁ!}tﬁﬁﬁi&ﬁbi%ﬁa)llﬁ BB R ABREER - HERNS  TEFEEEEEHN > MERBRRASRIGANEEA
SERKEMEHAOEEE > IEEFXERM - HENNAEERRERKESRE

ﬂﬁﬁaﬁ%"x‘&@”‘ﬁ%ﬁ”ﬁilt\fiﬁz’“ﬁﬁﬂﬁi“z’F BREE T 50 > UIRBNRIKE TIRF A LIRIZRINEE 15 - ABRERARCTEMEHTEMER mBES
B RERERN  RENRAECHBRESE -

153



6 BB FEWIS > 6.2 RENS

6.2 REHRS

MABRERALBERD » REMRETHERER > 2EEE (2
RAEBUSHEANBRALK) ~ (EBELESCEFMERAL) ~ 8
BREEZ—UIERERAN) ~ (BOERERFNAL) KEK
TERSARRERE » WRKIBEBFERESRE > HIEBRAZ
SRR » WRERA - B RERETHEREZ S -

EBERAESAE  REPOTAE FRAERAE SR
B TETREZRIAEHER - RERREREE - BABT
RERERBAZE - HRRERFASNED RS > THEBER
BUNEERELEORBEBES > [RARCTIIEBERBERIZ

FHEEME M | BRABER A B RFAERIEEAS
ARERREAENEISEELAMNERS > BiREIE TETHEDEBER) » ARRERMERSE - B2 0HE « SEIR  iTE - RERESOEREMERRE

EREEkERRHEFER - LRBRBEAZ TEBETEE  QENREERR AZRRELEH AZEQRMREFSN  fEIRABFRETRHEAEDRFERS -
EREZE2HESE > Bk (BERZEHEER) R FIL2HEE) - ETRARTE  (FEER - BRERFREEIRS - TEHEFABEZZE SR BERAITHY

HEBRIREPAIREEZENARETH > HABKER 28T RR > §IE TMTHBERTAESEME  REPHFEATHS - RAECIREEERE - BEHE
T2 FR:E - ZIAHRESFITEN TS » YRS =F—ROITIFFRNES] > sREE TRAMEERFES o

154 | 2024 FRAMRETKARES



I I
ME | IRAERE KEHCE | 2SHBR RERER | 32ARS EUTHE | ARSNG EEOF | SHEHEE ASEN | o HEss SEns | TESKE REFS | sHiR

6.2.1 R FF

ENTAE > ARHE [TIESFIERERNSE - PiRAAEEERA kg
RATEEARZEE » FRIBHIIERI T EBER - B EAME 2 R IR LS e EaT R
#l BAREIAEAE EENREPZOIE  LARBTRBRATEE

g -

ABREEEHEAY » RARESKENERE THREHE FE » RHHH
BB~ ARER - HRRREEN RN > BU%iEBRREERERSRE
FETARLVBRFETA  LHENEHETEIGETHEERE - B/ MRS A IR R AL BRE S AR OIR

ESh > APerR E AR M ERIB A SRR B R B RIZ - ATBAEEREM - 2024 FEXBIMT =R
T R BBRR - FERAZEE THIERBIAMRNRAMRE - HREEZE - FEN IR

BhuEEmBx TR - AEPRE « 2BME - B - HE8F) EABEAHRBERZL - BBTE
DREE > FIERE ~ B RERRESE > WERSHIARKRFRIZRRETHEEST - ILERBHRTE
BmE EMERNREA » AN « IRIBKERMEZHEFER -

MERBER R HBERSE T EBANIMNIZ TEEMMUEE » SERXASE - ETHAE « B8R - IES T
R TEMEE « UNBREM  ABHERETA ° It > RAESIE RIETIRGRBSNEREZE
HER > BRREE > AERETHBSED URBERBETABFIAIVZIEG » REEERE - —&
BIRKFAL  REFFEEIRHNTEHERZHO0LEHEE - | MBI T EE (RN R R SRS A

155



6 BB FEWIS > 6.2 RENS

6.2.2 fhEERRRE N

A BIEES BRGEP IR ENREE « VB EBSRN  MRBEEMAERTTA » ABRER 28T KA 518 MITRBERTARER/METE) » IR
FEARBREEERIERE - EBEERHFIR - REBRARERIRAE/NVE > BREESTERNTEREEN » LIRMHCOELFEERRE) - REPF / REFLES
R BLOIRSTHS o L5 > BRASRIEABRE R NEMNEET - ERPHEGIEBRE A RRENR - Lt NS RBREWETHRERERFEMRIE

RIARBREiE (BEZEHERMRA) 5 324 82 3578 THITRBERTARERME  SEMEEL —REBIIRERRTL > WHE THERRRERIZRLCEER
BRE - BERETNERERN > EINEBERABFERER > THFLEETREAERIEMVEZ BRHBEET(FHE - XRERKEMUTEEHAFET TRIERS
FERE) > WAFBPARRICE(PARELR > FRAMEMEELCE  JIRAS « BRENMEEGEREFTZERT » (FARRTGRELERE
HYPRFRAERREFRFAE/NE - AEBRRREES VET - T ERARMFREER > SEREESHEN  FERREUHNAES N ZEN

B8 > HItAHREE - FR/EHSBRITAMETEARANANEESD - MERRE - B(E - (&8 « BFFriaSHSZEED > WItHATBREPHLEEAREES - NRTRHLE
RFRVRERIEE « TIRRABNER « B ORRERSHEE RSN © 2024 FARREEEMEAREN - BRARBATMELATERHFHNSEER

156 | 2024 FRAMRETKEARES



I I
BIE | LRKERR AEHCE | 2 SHES SEBRE | 32AZA MUTH | RSB EXAF | SEHEE ALEN | | TESAE BT | 8k

6.3 RinXZEEHE

BEZSHEERE amEE T BRI EERES o
6.3.1 BZE R EHNNEESEY B 2 RIS LIRSS BB -
AWERM TR EDEE TIE  RiEls RFENEZES BEZRMRAEHILRBEET -
SHERSEMAE ST  TERER2EE
S » AR B s B STR2EEE BETT 8 BERRBEGEEEEE -
B ISR ASIRE » SEHTRRRLE | AL & IR A B T 2 MR AEIE T AR o
SREEENES  ERSEREES TS
o RIEABZ ZEREE  TEEFETHE LA LA S Bt
ISR IESEIES o = BE2RMKXEREZEMES -

IB= B 2RI R ARRI S -

1151 5l SRS 1SO 45001 2 TOSHMS 2 B B8 BEARZ SHBREERARGE  BUCSNERENNAERES o
SRR » ARRRAIA  HIEiamE &R & TR B PIE M B R G NIRRT -

URREEFRENT

MABRAZEESREREARRERE  REEAMEZRRITENFELRE  RUBEZE2FEZEE > TAZSHEIRRET - 1 ZBIETEEZEBERRIERRIRR—A
FES LBRITHE > TMBEUTE  BEZEBHEAS - BEZ2FHEERIERMAS - SIRERFZBEAS KRG TARER

BRIBEZEFHARS T A BEARAKRA 14 A G521 N> BIRKREZEGAHN3IBN » ZEEEFTARTE—R > LEERERRAWE 98 - REKARHELZSR

BHERRESEE > HIFREEIEEEE 2 HAKEZERHLZEERES - AREEZEITFASZHSZ2HER > HABRHHABHRLI —EXRENREHEE
EIRH o

157



6 BB FEWS > 6.3 ISR ERER

FREAEFIAABHARET (KEFRZEHEEEFM » URSRAENRBEREE
e UERFXBRENSBRZE2RESN » THEEXRRERKEE SRR

(5] BREE RREEEZEEAGE) > BHECARNSERLE - AR B TRRAERREZSRN - ITE (ERARNRHE, -

KEFRRERE TERRIZE - REWIHEFEBHRERE » ATRERE

FIBS S REEMAMARBHEAREE > BRI  WIER SEWE  BARER)  RRRESIE » BRALARRMASREIAT)

ES
D RERRAZETIMEBE  ARREAREBNLEFESREEERE > &M

E—TRARRERMEETELZE - KixHEARBER T/ERK:IRIEE
SRR XL 2 MBS 1EHE © W
ZRAMRTZRHE
NERIBEE 218 ZMAR ZEINER (7T)
HthZ 2EEHEIER
(FA&ER - PP - EHERED - #
, ; ERRATINAD - AmEEEA SWAD - 92,885 1,248,203
| BERREEEST EBWAS - FEPIHE T (EBFR1E
HEANEBEZHENE)
BEEEEE - ettt fmie
(EABZ DB HE I il —
IEHE 1% FE( FIRPHEE ;
BFEEFEEE (13 #‘ﬁﬁk'_ﬁ'&ﬁﬁan 984 26,000
%8 :21-31% HE ERERIE 1 LREERBNGR
WRREERA 1A ER A I 712 0
8T R EIEN 1 R
HRE T REIRTSEIEN 45
SI2EZ2HEHENE 234 0

IREEBFITHAE 148

158 | 2024 FRAMRETKARES



I I
ME | IRAERE KEHCE | 2SHBR RERER | 32ARS EUTHE | ARSNG EEOF | SHEHEE ASEN | o HEss SEns | TESKE REFS | sHiR

FERMEZEHERFAREESERIGRAR L2BRN - BEAE TIRGFERA S SEIEF TRFIR 0 RENTKELFRERERSES RS > I ERFTEIRMRERERE
R FEBEHFER BN ELRZE « BRESUMBEIIFIRIR » 2024 FHZZIABIAEE A 94,956 AR > ZHERAHEE 1,503,103 7t ©

RIZRE iz e
252 HRES - EBMEF RIS MEANHME 1/NB§
B L0 EE 1/)\B§
HIPEPERPR = RS E (L N5 QEZE S ERIE 1/\B§
WITHB N ARETEN 10 /&5
BELZEHEHEIR - BEZE2BHEZET 1/\Bs
PEERRSREEERNAEE 2 1\
REMHCERDREE 2 INB§
JE B s B 355 3 AR 2 I\
TERR “PkR” f(2RTE 2 I\B§
ERBELEEEL S5 AStE 2 I\
SIRB S MR BRI EE R R 2 1\ JrE—
(1R R 2 S 2 INBF

SRBABZIE (AR - Pt 1R ) 2 1\

159



6 BB FEWS > 6.3 ISR ERER

6.3.2 ZR{EEIRIR
L IEH 2022 F 2023 & 2024 F
ZHETA (R) & 0 0 0
AR EHEREEBE 5P « B « BB R EGITHRIEGIT IR BRRFEMMECAS  BMETA (R) H 0 0 0
EH 2EMABLE2E4CEER > TENKRARIBETH 0K MHTETA (R) B 0 0 0
WEFMEEAREEEZRIMNERE « RBERIFETTFES » MAEE 4 4 S B B e 85 0 1 0
EEI2 100% > BB EMFEE BT A RRIRE o ey [RT——— . . .
e eSS 0 1 0
PR R SEC L 0 0 0
AENRREEEL DTS ROBER2HERR  RABRITE R AR L 0 1.19 0
EER - BRTERRAEEEIEMIZES ) » AMIM SR HET R s

HERABREEBPAIREELENYIEY « E2M « EYUERARIREESR
e BURESE « FTRERIE > RERET « AKIEBEF KBRS

O HERLLER =( BZEREE / RAEETRF )*1,000,000
@ HERFTERMBISET LR = ( BRRATERBISE T AR / #4848 E TR )*1,000,000 ©

© FISCERRVIERLLER = (FIR2ERAVE SRR S/ TR/ )\E5) 1,000,000 ©
O FETERMERIL 3 FWERFESRO -

ZHANRERERE - A FESEIIRZFRESETRRRTME » Lk
TRENEERELEFERZESTPhRE

2024 F2FEHER 41 IHSREBE(EE - H 38 IHETMME » REBAEEMEIE 02.7% @ REBHRFERALZE2EEMEENRD « SHHBEXNESRM > RRATEE TIT1E
TR (FEIEINEHBHEIE) 1 « TBREXERREAEFERESE) k BEIBEXEHEBREDER) - UMFASHEEREBEMEKE - FHRsLER > Bt
ILENRRAE « ACBEREN - LIREMERERHEZRE T > BRTRERFIE © (FRFENSHIRE

HHYARESRREEATRRZEEEER - ITREEE - REER EHERBEREHLEZE T - SZREH BIRENTIFR » WERIL I ELBR AT EEHS
ATBEXERRE > UWAMFENREKXSERESE - AREHNT | SREUTETFREZEHEZETETERIREN RS » HHFHHERRA > § : 2USHEGIH®
EXBIZEB]- - SRS E - K ERDAR S THRRIE - UEFAERANBINEKRBEIEN - 2024 FAFREETMMERES - BroERSRERE - £STHER
BERREESEmARMY > TRRLZR E THETRRFREZEHR/EE S -

160 | 2024 FRAMRETKERES



IS | 1MKER KESE | 25UBEER SEER | 32AES EHMFE | 4BEES EXAN | SFEHEE AL | | 7TIREOKAR RSB E | SMiER
3Vl HH 2022 & 2023 & 2024 F
AR AR FE T B 7,905,467 7,861,589 8,159,302
4T B B RS E TR 2,361,373 2,348,267 2,437,194
HRASFE T B 10,266,840 10,209,856 10,596,496
LHFETA (R) & 0 0 0
RS EFERNETAR BHFETA (R)# 0 0 0
MBEIETA (R) & 0 0 0
YHERERESEA (R) ¥ 1 1 1
BRENHEEEAN (HHFETAR) BHEABREHESEA (R)H 0 0 0
MBIt BREBREGEAN (R)# 1 1 1
YMESHEGEAN (R) ¥ 29 10 15
PR ZMEGEN BHESHEEEAN (R) 0 0 0
(BRETAY - REWEEEAE)
MEBESEAN(R)H 29 10 15
BREEFEMMNFETEEE 0 0 0
BRENREESSIE 0.10 0.10 0.09
REGE::B) L E S 2.82 0.98 1.42
3

O BREEFMEMISETLER = (G SATEMIFE T AL / ABEE K )*1,000,000 °

@ BEMHESEILE = (BRENHEEZH (HHRETAR )/ BEETE) 1,000,000

© FIRHINHESELE = (FTLBNBEEZH (ITXTAH - REMEGS AR/ BEKEIR) *1,000,000
O BENHESGEE 6 BRARTEMEREREZRMESE -

O FEHMBEGEFEE L TIHREFNSMNBEGE -

161



6 BB FEWS > 6.3 ISR ERER

C3-2 ETEZETHENA (4 /IR ) TRIhE O FESTESE > B email HEFESHBUREER 100%
MNP EELFEME AREEEMTERE - BN 4 /)RARAHSEIE
6.3.3 ETREEIT

BABRERE TREARIZRZE - PFiTNEA SR EBAAKR LIFEEmARER 2 BR1EE > TBAFERRIEEHE  FEZESTRENRR - HHREER > &
4 (U F H R FEARTS LR AR LAV ERREH L BIRARTS - L ERIHBENETT TRERMHRE » UBEMBEREE - It > BixmRXEBEE - BERIRIRREL - 2R KRS
LEFEMMIEXEFHRADMRRIEEER » HLURSIMIESRIRERRERS - HETERE « BREKSHRBIRIE

S TREMERARE

@80 AZE 77T ATE » TEEX 96%
C3-1 BRI EE) e =D —IREEREISEE @EEREELS D

© BEAERAZRmATAITI98 32.5%F%% 31.3%

® 2024 FE T HFEROEAFHEN 32 4+

162 | 2024 FRAMRETXEARES



I I
BIE | LRKERR AEHCE | 2 SHES SEBRE | 32AZA MUTH | RSB EXAF | SEHEE ALEN | | TESAE BT | 8k

KRIFAEBTARS 5,047 A » EPREESHREREFEEHLS
355 A o fkig (S5 ITH2ERMFRERRA) 3 3 FRE > liohkE 1 UF
BEETRERBRMKL 4 T8 TREREEEZMN  a58T#
RERERETIF - HENEAS > AIKHEFIB TFEMLE -
BIBATASTT AR IRE - REHRRBE—MRETREHRIEXET

—RRfEEIEE

RACIRIFEAS R - MREREREASRE - IREFEASR

R BT - wEEE B ERTEAEZASRE  CREZASRE  EYWRRE-%
R EEERE A SRS

SPHTERET 2024 FTERIEH RS 40 U LABAR - 65 Pt 386
BFBAR EHELTEAS - ki (2 TREREERN) e
TERIREEIRE > BRI BRI R SRS  MIsEES - 2,921.96
IR PE  BERZFEAS > BAEE  BEZE - MR
BITE IBE  BRERICEERAS  BITTHEE - kRS
ABRBBERBHSERET > M40 mU LB T A > EIMRHR REWEA B IR~ ME - FE - mRIFEEHFRAR
EMKIRE « B RFRRERERREHE « C HFXFERE
SEREEEE (SCOT) - AR « R - MM ARES B 323
AR OEE - ABBELRERESBERRES  RORRYES BEER (F53) o
TR E BT o

FE
2024 FAEERTE A BREIRILET 900 A » SERLIEIE 100% 5 5 & H 0 2024 FTERIBHERA 40 HULABAS - 65 BB ABRSHELTIEAS o
ERE THHIERRIRE - FeMER 100% » BnARHE R TREE O I A BRERISTERIAYN - TREXRREREREE > FESHRENE o

EBEEREEE -

163



6 BB FEWS > 6.3 ISR ERER

B/ B TR

FRBBSTEEERERHBER > WEBETETIEREZN
fti > WHESTTHEMN  RIENKFORESEER > KIEET
BEREATREZTRIENBHEBRRT - RREEREIER
15 REBERG > RUEBMARBRBIERLE  IEALEZRE
BAZMAE © 2024 FHARFE 8 A > HR 7 AEITRIBBERET 1A

=205 1EI%R o B/ RIhEOER B/ ETEHHNEASARIREEE B / Teafms

tt5h > AERRE TRIIEL) FAERNEIRRTE  FALRHBRARRRMINEE  TESEETFEAREFKRENE > THEEEIPMTEE T TFRRENRR
BiEEEORERE > TEESTRMEETHE - RIEMERERELNEENIRTS > 2024 FHETME 1,755 A » Hh 33 AEZTE—SE > RIUHBRISREIEE 33 AR - RIZEE

TE3 AR

EETRRAE @ ARETABPEZ S TRREEERRL - RERESEMRRGERE > AFHEATEARIR > LHSTRIRGE/VENKSE - EETACEZBER > Al
HEMREMK IR IR ERFE R IRFMIZIRMRE) - YN EEARMIRVESRETHREREENH - RRARHYE TS OEARSERTHMREE -

164 | 2024 FRAMRETXEARES



Chapter




TIREUKE BRFE > 11 RIBTH

IRIRKEE BFE3EE
7.1 RIZ1TEH
7.1.1 |ixE TS

ERREEEEAREREASMENERT » BERFMEFASERE BREENEE > ERAEFTRZRMESL - REGERESAEM (Health Care Without Harm)
B BEFIRE > BRREXLRIKA 4.4% WRAEREBHIN > H 3 IR ERSEE—REE_NAEREBEEHN > MERZHRAS 7K > ERA—EERR > BR5
HARAFRAKREMRE - BIRAERTERRBENISZE > BEERUITHEIEHIRIEKENEE - AABREAREERBEFEIBE (Task Force on Climate-Related Financial
Disclosures,TCFD) #E%R > FAZIERERIGEKENEET R > EUETAMRENNHE ST REERERMBEMSENEERE o

RIzBRMFERMBEROER

................................ & 4R S SR AR R B b B A T

-------- RIGAER R S WIABNET - RENMHRENERNETEE

----- R ER “BEER ~ SHEM BIBRIEAERDERAVRIZ

--------------------------- BIEMER  ALUGHMEAEREREAARMEMR A S RIERMNEE

166 | 2024 FRAMRETKARES



AIE | 1A KECE | 2SUBE SRR | 32ARS 7EMTE | 4BEMEE EXAN | SRMEE AL | 6 BEEHK =EMS | TIREKE BEET | SR

EXHER FEAERPREIAE TCFD 1242

o ® FIEEEBFREEREFUBEERET AR —NARA > BESRETROKEZREMBCRREEEE - S2AEEXEEEERAE - XEERE

SE ZE ST BN ERAKREELZE G RRENIFIERE 2-3 FETEARBGAREK G ZIER) - WEBF N TR R AFTES BB AEEBBRETRS -
XEEEZEERERBRETRREN S MBHETL  RRIBIRRBOT :
PR EE
BIFRRETRAEZE (IEA)

© STEPS BEEHERIFIR 25E C)
O NZE FSHMIEE (L5 EC) o

B

O = eRESERGHENTS5TE (TCCIP) (AR6)SSP1-2.6 E2 SSP5-8.5 1&51E (/B FE LEFER)
O = RIEEEHGHEEFTS5HE (TCCIP) (AR6)SSP1-2.6 £2 SSP5-8.5 1&1E - BAth RURELHBHIIA 2024 Btk (EREFERBEAE) -

© ERXEHHEHFL - RIREBXERARES (EEMBE) -

Rz mEEE B ik E e R R ERTE

BE2LER 2025 FEMATELE O ERRRREGA 1SO 14001 IRIFEERA « 1SO 14064-1

ssim B ER 2050 BE B Z RS KRR ERIRIES BERREBER 1ISO50001 SERERERM » MNREEE AR

T REANKE ; BARTREGFETHERSD i@ 250 BT ©
& ] REEREZERURIR B AR - B RIRIEN @ X 2024 FENHIRFEERESRBEEIFRE 7,000 ThRF
ERREER ol EIERA © 5% > & 100 MERBRR A9 148 BT o

{ERIREHEZ IR > RIRFERALE @ i1 4 FEBEFRMLE - SEFITRBLA 10% © APl iaik

™15 - R A EFt
B o HEFRAEERS » DFEBRINRIERRRERREZRERME °

167



TIREUKE BRFE > 11 RIBTH

EXEE FEAERPREIFE TCFD 1242

B RERE RREE [ R it EFE R R ERT(

RIE TCCIP IEBRGFEBHMEENRBENH T L) Z ARG REFEREERHE > £ 2,100 FRREBFFRERNS 76 X »
BRIfERAIRERA/KEL 1,000 M (BELE ) = 1,600 Bf (RUF ) > #ESEHRKIEKE > (RREKORIER 3~ 4 X ; FIKiES
RFIGRKER 168 ME > IS BHRIKIEKE > BB KARIER 2 ~ 3 X - UEEHRERKHEEZZRKERMS > &%
FEREAK G o MFTINBACRZIRRT > SHAKIMNBRL A% 1,000 7T ©

FERREBFERAH
EIKER{CIZRE (GWL)
lﬂ’ B
1.5°C 2*C 3°C 4 C
wEmEn RAESER 58.9 % +2.3 X +25 XK +4.7 K +5.0 &
' -7.1~118XK -9.1~146XK -6.2~ 146X -6.0~17.1X

ERRKREBEENS » IREBERE

wESEARES (BERBE) s
IR = 2100 EARERER w—um
BAKBME ; A RRIFRSINE m E=R
BEREARR  EEEEEHKE W =

BIBEL > MARELE " EnA

RKUFEHE - i ERES BE - RBEES

168 | 2024 FRAMRETKARES



AIE | 1A KECE | 2SUBE SRR | 32ARS 7EMTE | 4BEMEE EXAN | SRMEE AL | 6 BEEHK =EMS | TIREKE BEET | SR

EXHER FEAERPREIAE TCFD 1242

(3

AR EE

1

BIRMBR

Q

MEBRE

FrEBEEFERIBEEELEMRBEN T (HVA) HEER > 8SUTEERE :

© FEHIT HVA RBEHF > JIBRIERKE °
@ 5TRE 21 IBF st EXZFRFMELE -

® F{E) HICS K EeIERMIETREERE -
© ERSRIME EIRBEREELER -

® AREEZESESTEENTIBN

EIREE
BinR R EE
RREEEE RS
Rt 2 g
K E PR RS
'R

MAEERE

FEBR
SEFH HVA RERHE—R > EAE 100%
BEE/DTEM 5 REEEFPTIESR
BRABE—R « FFEIERF—R
B — K EhERRF RS 3 /) VB
72 \FFRTER E 2R IR
50% DA EERRERIBAAR IR R ERETE

© ARXEERZEEN 2024 FRAARIL > HRAEEREEIIEHREIPEE » HINRESEIRETRINETAR - REURMBREENTE > BAiHE
AREER - RARBRE/FALYE » BU—ERRCTEEE > LB BZDHHEESE  RADNEIE - IR ERERFE M RERE - U

RA R SR ARV ERE

169



TIRIBKE BIRFE > 721 &R B EKR

7.1.2 FEHI

@ waRe

HEFEEE 2050 FFTHMECK - HEPBRESELCEERKRITE > BERFIRIRE  KEH—RHEDHRE D RERENE - MABRKRSTERBFER > 1 2024 FREQE
XEREFAAESERHE IBEUkERRESRE) -~ FHETERER  BitRkK - eEETmREEEE -

2025 FH#EE) YouBike BBk FHE APP - S S B T REXE1TE) - ZBFAE{CUER TAERIRIGRE - BE 4 BEER 272 ARERES - 2R 310.8 AT CO, » MRREE »
—FRAFNEIHRA R —FERFE > BANETIRER K17 B - £FREEER > MARRKERGOHERREFSBXEER  HEEESREREM
FREKERHN RS AT © 2025 FTHERT RHEREAETE > UBRILERGHEIRCABBEREZTER > MEEREAERE - EAEMEKEIN > TEEIRIRER
HEMAE > RESBERGIRMFIER  FEEUBREHMAERIRE > BITAE -

1.2 {1668k

EXHER KABIRIRETE

© BIRAEEEERAAS » fk B« 2% « SR  BEYRENTRREEE  EHRBEEEBARE o BENEIEE SR ARTE
0 BEUHEEE  ESERIEE RTEABRSE  SEFARY  ABREESE  BANEHMEIEESE | RESERS  2A TERISEEE -
BB AARFER A RS T o

© BB ARAIRFEHADRE « FEYDEAEANARESAEHESNN - AV REAREESESER » BESERSE o
. © FREEABRKIDSERES » wHIEHR - 42% « BREMEREELYE - BBRROARN « HBEYIHRREMS
EEREERLSE o
o EmEHE © MG AERERE « AR « GEREE  AEREMSESHERE 5 WIS ERLs -
@ ER MAMGENERHEEANEREA  ERETERSRER KRR IIEES -

170 | 2024 FRAMRBETXAARES



I I
ME | IRAERE AEHSE | 2SHBR REER | 32ARS EUTHE | ABSNG EEOF | SHEHEE ATEN | CEMER SRS | THSAE HEET | s

EXEE KABIRIREIE

n -
' © KRBBFERESHIT » 2025 FRFHRKEEZRZSTTEHTAFE  HEERMBCER

B

_| ju 42, =& N —gl:::]

-/ @ HEIEEEE  REEFEARAEREBEK o

- @ ElhfiiziEEEE o
SEHAEAE (2025 4F - 2026 & ) > EAEAE (2027 & - 2030 &£ L) > EHIE1E (2030 &1L ) >
© HRERR 2024 EEFEYIHE 1% o @ i@if 1SO 14064-1 &3 o @ 2030 JBHE 30% o
@ FEEF? 2024 FEHE 1% o @ E A 1SO50001 BEREIR AL o

(O) @ JKE 21N 1SO 14064-1 123 I:RIE R ABRARAT S ~ KEE @ B A B Al BBpEeRY « B RRIARETE ©
E*;;ﬂ*;ag iEEﬂii%EJIIE%E&*EBﬁEﬁ%TJ‘Q )

@ #:E) YouBike BBk 7FHE APP » S EU T AEXEIT
8 > REREARCUEK TABRIRIGRE o

’0 © ERAR—RRHGE B DR > BirR—FMIEMET -
SRR @ XEMAESABR—RAT  HEETRBIEKEZRERETRMEHE -

O @ SKIRIRBARR M ~ KK ER ~ B - HEAE 1,344,743 £ > 43R 637 lE CO,e ©
AN ©®2024 FERBFAERERY ZAIRWKBFIBLEERS 21.56% °

AEREE @2024 FREMHEEL 1,344,743 EE > #H7 637,408.18 A CO, > HHER 1.6 EAZHRMARIRHKE o

171



TIRIBKE BIRER > 72T &R EEKR

7.2.1 BERER

FX R EFT 2024 FAETRFERE 4 239,203.56 GJ » UBNAREFRHFEARTR » H4EFIRAY 87.85% » HRABRAR > HARFEIRA 11.58% » 2024 FasRBE S 2023 FAEE
EREER > BRESANAARGFIEERINGN - 2024 FRETEEREED » WEAEAEN > BREEFRE > |EIN T —FREEZBE 2024 £ 2025 FEEHE -
2026 FEMFE = EE °

E=FREREREMRER

ERIsE - 2022 £ 2023 £ 2024 2024 FEREAFAE (GJ) 14k
e E/ % 61,792,411 47,736,270 58,358,630
i=-} LB 0
GJ 222,452.68 171,850.57 210,091.07 W 5 0.46%
NN 0
L/ % NA 9,649.32 9,795.27 U 0.13%
ShERE KRR 11.58%
GJ NA 315.12 312.05
. L/ & 20,000.00 12,260.67 30,322.00
SEhERE
GJ 702.91 431.20 1,097.12
m?3 763,354.00 769,598.00 827,103.00
XKAR (LNG) EHE
GJ 25,550.99 25,777.22 27,703.32
HEERERE GJ 248,706.58 198,374.11 239,203.56
HEREESE 1EHARETE m? 209,149.30 209,149.30 209,149.30
B 86.58%
AEREE GJ/m? 1.19 0.95 1.14
i
BHEVERE A 1kWh = 0.0036GJ ©
O EIRASUCELISIE A T RS HIIAB S IER 6.0.4 AREHEIMARIEME » 3538 7,800kcal / L 5 438 8,400 keal / L ; KSR 8,000 keal / m3 5 1 keal =4.1868 KJ ©

O SEREEE - SEREAAE (G)) / 1EtikEHE (m?) -
© 2022 FIRHAME > WEERMHBMER o
© 1BHIIRERE © P92 A48 65806.55 m? ~ {EBTA#E 112,860 m? ~ BEEAHIE 27,673.05m? ~ #E I 2,809.70 m? o

172 | 2024 FRAMREXERES



I I
ME | IRAERE AEHSE | 2SHBR REER | 32ARS EUTHE | ABSNG EEOF | SHEHEE ATEN | CEMER SRS | THSAE HEET | s

@ BANBEZERAR

MABRAEBERERRFITHNEER - BERBBEASRIREZERR - RICEREANAIRICATSER - EBAREERR - MABKRENREESHRAE T2
e Bz AEIRR - BITEE 0 - ERERENENL > ARREAREENIITEFERE -

@ HEEHBRR

BERSEER  RABREERE R SRR E LR R RS0 ESRE R © 2024 FRABRARIS HEARHREES MRS TABEAR » LUSHAE
BB -

AR EREBRFAIEER > ABMRI 2024 FEEEREELEER > ERSMEEZ LED FARIER » 51430 2,642 & > 196,168 AfT > FRAEEFAIEIEA 559,370 EE »
ABRIRIGIRMIAR - L2NRPRE  AREEEEREEREK -

ERREFARAE > HABRSHEEED BERGERAROEERMIPHE] > KMREMSEENRKER - HAKENLT UKW - BT BERERFHERZEES
RIRE - BUESFED > SEAERA CANEEBEM - RRFFHEAETRIEE -

tEMIRRE A RTRMASERIEIEL 785,373 & » HEREFLERARNEFMAERREENE - BIRETRIEK - RABRESFEMESIENE 1,344,743 EE » K9mD
637 ME CO,( 5 : RBMEM 2024 FEBHHEN 0.474 AfT COe/ E) > HHERN 1.6 EAZHRMAEMHBINE

@ 2024 EEWEIEEENITRR

158 FEBR BITRR BIRERK
$3-3 HiREHTE FERTH 2024 £k 2,000 BER Ki82,642 BIER

173



TIRIBKE BIRFE > 721 &R B EKR

71.2.2 BREBFIGIZ

@ BREBRREERMES

2024 FRABRESENBREP—HELT 2,124.34 AMWERY) > KETENA KR > F—HAFASERY > € —RIUIRKRERBIWBFA » —RIBRZHRSRIRRM
BEESRHEAMBERCRETRE - BRENAERMNEZARERFRZEZ BN AREREOWERYREXETRIE » HhaWEBF BRLERS 21.56% > Bm
FREERBERMBAHEENI RN ; F_EASEXRZMALYBRERY)  SRERFERHARGRRULEZYIERAE > LEANSRIEN (FREEMITE

AR ERSERE) REZFESEH - TAKMEMRTEERE > REEWER (8) ERIFIZA 2 CESARIERTCREE o

B ARBIRER LR TR EERIRE - BRRENERGEREREN  FELFRAHRENGE ; ARNEERTRRENSF  BRERYEENSIAERIRRFRMGE -

BEEMgEtR

EERYISER LS
15H
—fgiiRk
BREBEFA
EMBREREREY

{E{EiE Lk

~ o
/ \_ BA Y

N

( EE) —
v
R

174 | 2024 FRAMREKERES

i
BE/FRE
EEEMBESE (1) EEAR
FEEEEY 1,295.93 ML (R SREIREIUR )
FFEEBEEY 457.965 BEFMA
BEBEEY 370.44 BE (FEREREINY )
BEEIEES {E{ESE T
VTR e s NEEEEY)
- En Narram
BAEE — R 2,124.34 A
EYBRREEEY) —RRHIR B REIREF A BEAA L (FEEREWR)
370.44 ‘ANE 1,295.93 AW 457.965 Mg 457.97 ‘AME 1,666.37 AWM




I I
ME | IRAERE AEHSE | 2SHBR REER | 32ARS EUTHE | ABSNG EEOF | SHEHEE ATEN | CEMER SRS | THSAE HEET | s

€ 2024 FHEBBAISEERITHRE

S3-1 BERMAEBRIRBE BAI— (2023) FERADEYBRERYIRE 10% BEM - BOEMBBREREYIRE 13% @)

@ BERERHRE
ERRRREERIORY T > HUBATERRABRLELEENENMEERE > ERERMBERRKESENEERE - (FAMEEIERMNEERL - fIABR
R TLURABTRO) BZMEE @ BIBESEUAN > BEATER - AMBOWTEERBERERM > RIERARRSR - BIORARER:Z  2ERABERSRE

HEE  RABERERANE » BB MEREAKE NROESR - BEAIMBRATERCBRERRE » EARBKEIANEE - BRIBRIRSEGEQELITHAISEM -

7.2.3 IR

& IRIBECE

KRS ARIUKE » RIRERRBNES 2R ORBEE - K (MAREZ) Kk (KRELRBREREERIVE) - BLARBRIRFRER  BIkRE  GKEESH
AREREREZES > BN RAKERBE -

KERAEBEA TUEARE) R BRERBERNBAAIFHR2EHEREE - HEER > GIENRE « N - BORBRES > EREMRBARBHEELTERERN - UE
BREBRBEAMFIER 2 BERHERBEREYEL - ZASRSMBERE - MMRERE « IREERE « BPARARERHFEHRRSE -

175



TIRIBKE BIRFE > 721 &R B EKR

KRG SR BRETERZAERBEEATR » TRERRHERCEHR
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